
 

 

NSHS ENDING FUND BALANCE  
RECRUITMENT AND RETENTION PLAN 

CURRENT BACKGROUND & CONTEXT:  

Nevada State High School has a current unreserved balance of approximately $4.5M. Based on current financials and 
enrollment, the projected annual increase in ending balance is $240,000 as a result of our 3% annual surplus 
requirement. As initially introduced during August 2022 and further discussed during the October 2022 Governing Body 
meeting, NSHS has solidified a plan to spend a portion of its unreserved funds around three specific strategies in the 
areas of recruitment and retention of students and staff to help improve the financial, operational, and academic 
standing of the school: 

1. Student Summer Course Reimbursement Program 
2. Student Spring Textbook Stipends 
3. Staff Longevity Incentive 

Total estimated annual cost of the three projects: $313,000 

Net annual deficit: $73,000 

Years until cash reserve is reduced to $2M, based on assumption of no network growth: 35 

[Note: The SPCSA financial framework requires the school to maintain a 60-day unrestricted cash on hand availability. 
With an average daily expense of $20,000, this set aside amount is approximately $1.2M (60 days) or $2.4M (120 days).] 

 

1. STUDENT SUMMER COURSE REIMBURSEMENT PROGRAM 

Summary: During Summer 2022, NSHS was able to provide 330 returning and new students earning a C or better in one 
(1) college class with a reimbursement through the federal ESSER ARP grant, at a total cost of approximately $120,000. 
These were one-time funds due to the COVID-19 pandemic to support summer learning. Requirements included: funding 
of one college course per student, earning a ‘C’ or better in course, and submitting required documentation including 
proof of payment and successful course completion. Historically, students wishing to take a college class during summer 
pay out-of-pocket.  

Expected Cost and Outcomes: By continuing to provide the summer course reimbursement program for Summer 2023 
and beyond to returning students only, the estimated annual cost would be approximately $80,000. The application 
process will be modified to allow a pilot for Summer 2023 for qualifying students (low-income) to request support for 
up-front funding for summer coursework.  

 

2. STUDENT SPRING TEXTBOOK STIPENDS  

Summary: Historically, NSHS provides students with a $50 textbook stipend for completing their Free and Reduced 
Lunch (FRL) paperwork, which increases to $100 if they qualify as FRL. This is provided only for the first semester of each 
year that students attend NSHS. The existing program will be supplemented to provide a $50 textbook stipend in both 
the Fall and Spring semesters to all students who complete their FRL & ACH paperwork. 



 

 

Expected Cost and Outcomes: The estimated annual cost of expanding textbook stipends would be $53,000. By 
expanding the student textbook stipends, students will be able to further offset the costs incurred for textbooks. This 
may also increase the reach of NSHS to more students from low socio-economic backgrounds. 

 

3. STAFF LONGEVITY INCENTIVE 

Summary: Purchase of a year of service annually (up to five years) for employees as an added benefit. Employees must 
be vested in PERS, in good standing, and with a renewed contract for the upcoming year to be eligible, as follows:  

• All employees: 5 years @ NSHS 

• Executive Leadership: 3 years @ NSHS 

• CEO: 1 year @ NSHS 

Qualifying employees will be identified beginning June 2023. 

Expected Cost and Outcomes: Based on the assumption that all staff with NSHS as of November 2022 continue with the 
organization, the annualized cost of implementation would be approximately $180,000. Expected outcomes include 
investing in human capital as a strategy for improvement of the organization, improving employee recruitment, 
increasing employee retention, and retaining experienced staff and key institutional knowledge. 

 


