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Entry Plan

BACKGROUND& 
ALIGNMENT

LEARNING PLAN

FIRST 90 DAY 
GOALS



Background & Alignment

Education

Experience

CIAO Alignment 



Learning Plan
Goal: 

Leverage support from 
Dr. Welsh (Mentor) 
through weekly 
one/one meetings

01
Leverage support from 
Dr. Hawk (Advisor) 
CIAO role development
February 1st-April 30th

02
Become proficient with 
EOS model- complete 
readings by April 30th

03
Connect with faculty 
and staff  through visits 
of  campus sites by April 
30th

04



First 90 
Days

Employee Retention

Employee Recruitment

Employee Engagement



Focus: Employee Retention
Objective: To identify trends and develop an action plan for 

employee retention 

Review HRC 
Report

Analyze findings 
from HRC report 

(Mid-March)
Evaluate what 

next steps will be



Focus: Employee Recruitment
Objective: Right People, Right Seats

• Review recruitment process (Feb 1st- Mar 1st) with Human Resources

• Determine recommendations for improvement by mid- March

• Collaborate with HR  and hiring managers to formulate a strategic plan to 
hire for critical needs roles between March 1st – April 1st

• Finalize strategic plan of  action for recruitment by end of  1st quarter



Focus: 
Employee 

Engagement
Objective: 

To promote 
engagement 
and boost 

morale

Invite and identify Culture committee 
members by February 24th

Invite 
and 

identify

Meet 3X  (Feb, Mar, & April)Meet

Seek recommendations from team 
membersSeek

Define the focus for implementationDefine





REPORT: CHIEF INTEGRITY & ACCOUNTABILITY OFFICER  

 

 

 

 

 

 

 

 

 

Cultural Fit Project Report for Chief Integrity & Accountability Officer 

Dr. Ra’Chanel A. Wells 

Nevada State High School 

December 2022 

  



2 
 

Introduction 
A Cultural Fir Project requiring both a report and presentation was assigned on Wednesday, 

December 14, 2022, with a deadline of December 30, 2022, to complete the following: 

1) Research NSHS, interview NSHS team members to understand the history, culture, and 

expectations of the organization. 

2) Create a core values statement for the organization. 

3) Review the NSHS Vision Traction Organizer and identify three topics from the school’s 

3-year picture plan. 

4) Share interesting discoveries, impressions, and alignment to NSHS organization. 

5) Create a traditional learning plan and outline 90-day plan with SMART GOALS. 

 

Part 1A: Interview Process 
For this project, instructions were given to interview at least six team members from Nevada 

State High School to learn about the school’s core values, culture, expectations, and discover 

interesting information to form an overview of impressions to best determine how as Chief 

Integrity & Accountability Officer, I will align.  

To form valuable insight, it was important to interview team members from various locations 

and roles within the organization. Between December 14-15, 2022, an email was sent to eleven 

team members requesting an interview for availability on Friday, December 16th, Monday, 

December 19th, and Tuesday, December 20th. Seven interviews were held Friday, and three on 

the following Monday for a total of ten interviews. No interviews were held on Tuesday, 

December 20, 2022. A list of team members interviewed for this project is provided.  
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Date Method of Interview Name Role/Department 

12/16/22 In Person Dr. John Hawk Founder, COO 

12/16/22 Phone Pamela Wells EAC, Meadowood 

12/16/22 Phone Dwight Reynolds Director of Site Admin 

12/16/22 Zoom Cristal Porter Student Engagement 

Coordinator/CSO 

12/16/22 Zoom Amy Spero Marketing & Engagement 

Director/ELT 

12/16/22 Zoom Brittney Varao Support Services 

Director/ELT 

12/16/22 Phone Janet Chaffin Data & Accountability 

Coordinator/CSO 

12/19/22 Zoom Dr. Jesse Welsh CEO/ELT 

12/19/22 Zoom Claudia Smith EAC, Summerlin 

12/19/22 Phone Erika Capulo Operations Manager/CSO 

 

Interview questions were formed with some revision from the article, The First 90 Days, Critical 

Success Strategies for New Leaders at All Levels (Watkins, 2004). To properly analyze data from 

the interviews, two sets of questions were used. Drs. Hawk and Welsh were asked the same 

questions (1-6), with other follow up questions being asked to give more insight into the 
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organization, role of CIAO, and the cultural project. The remaining eight team members were 

asked the same questions. 
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Part 1B: Core Value Speech- Outline 
 

Introduction 

Attention Getter: Imagine a world without any rules or values. What would your world look 
like? Chaotic? Wild? Directionless? Out of Order? Now imagine your school, the place you send 
your child for an education, or the place you work that provides educational services, you are a 
student trying to get your education at an institution without a moral compass, no core values 
whatsoever. Whether a parent, employee, or student let us be honest, this would not be an ideal 
situation for anyone. As parent, you would never know if your child was receiving the support 
needed to earn a valuable education. As an employee, you would not know how to assist a 
student efficiently and effectively even if you wanted to. As a student, you would never earn a 
degree, because no one who works at the school cares if you complete your courses or not. Now 
do you all see the problem? 

Significance: Just like we need core values as individuals to ensure our lives are governed with 
direction, accountability, and integrity, core values are needed in every organization, most 
importantly in educational settings. Core values set the foundation for driving the vision of the 
organization, it ensures objectives are met and everything runs with a positive moral compass. 

Preview: Hello everyone, my name is Dr. Ra’Chanel Wells, and I am the new Chief Integrity 
and Accountability Officer at Nevada State High School. My job is to ensure that at NSHS we 
operate efficiently and embrace our core values with integrity so that we keep the vision of every 
student college ready. As Keeper of the Culture, I am going to share the three core values that 
sets NSHS apart from other educational institutions. Here at NSHS, we Own it, Uphold Our 
Proven Process, and Continually Improve. We work our core values, we live our core values, and 
we believe in our core values. First, a look at how we own it: 

Body 

Main Point I: Own It- We take responsibility for our actions 

A) Our faculty, staff, parents, and students work collaboratively to ensure that our students 
are college ready. We each have roles and responsibilities on improving student learning 
outcomes, student retention, and college readiness. Our faculty and staff take great care in 
supporting our students and parents with resources, tools, and strategies needed for real a 
life college experience. Most importantly, we hold ourselves accountable for improving 
our students both socially and academically. 
 

B) Our parents ensure we have all the up-to-date information needed to support our students. 
Our parents attend important meetings, provide transportation, and communicate with 
faculty and staff regarding the progress of their children. Our parents are involved and 
take extraordinary pride in helping us help their child(ren) succeed as degree holders 
upon graduation. 
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C) Our students take considerable pride in being on a real campus having a real college life 
experience. Developing new relationships with peers, taking advantage of resources such 
as the Communication Lab, Writing Center, Tutoring, Library, and other student 
activities to enhance their learning experience. We expect our students to succeed 
because we hold our students to a higher standard, knowing that we are helping to 
prepare them for a future with the skills needed to advance in their careers. We expect 
our students to be responsible and do their work, attend scheduled classes, follow policies 
and procedures for NSHS and their college. We expect our students to represent 
themselves with integrity, accept accountability for meeting the goals on their Student 
Situation Reports, and problem solve.  
 

D) We are not perfect; we will make mistakes. We will endure challenges and changes. 
However, we are all responsible for ensuring our students are college ready. We 
understand and know that failure is not an option! We find solutions! We work hard. We 
stick to our core values.  

 

Transition: Now that we are aware of how we all Own It, let us explore how we Uphold Our Proven Process 

 

Main Point II: Uphold Our Proven Process- We maintain integrity and expectations of the 
NSHS program.  

A) Our faculty and staff follow core processes and procedure that support our vision for 
every student college ready. These processes have consistently proven our success 
because they are the standards of expectations that have been established to ensure we 
operate with accountability and integrity to meet the objectives of our organization.  
 

B) We believe in using processes to manage, account, problem solve, and assess all parts of 
operations. Documentation which drives 80 percent of the desired results for achieving 
our goals is part of the accountability and integrity that helps keeps us all aligned and 
responsible for our vision. 
 

C) Our core processes and the systems we use provide excellent value in working efficiently, 
holding us all to a prominent level of expectancy. We do, what we do, because it works. 
We do it the way we do it because it is proven. We do what we do and the way we do it 
because it is the expectation! 
 

Transition: Now, let us explore our next core value, Continually Improve 

 

Main Point III: Continually Improve-We are motivated to improve ourselves and others 
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A) To be our best selves, we must be willing to grow, and we cannot grow unless we are 
willing to learn. Each of us, no matter the role or status is capable of learning so that we 
can help others. We all are charged for not making excuses regarding what we do not 
know, but finding the know through collaboration with others, seeking resources 
(research, attending trainings, webinars, taking courses, etc.to expand our knowledge. 

B) We help others best when we are well informed, experienced, and resourceful. So being 
committed to life learning is who we are and what we do at NSHS. 

 

Conclusion 

Recap: In summary, I have shared the core values that are the foundation of NSHS. Our core 
values are what separate us from other academic dual credit programs because we are dedicated 
and committed to ensuring our students are college ready, while giving them a real opportunity 
to experience college on a real college campus.  

Action: So, I charge you with the task of understanding your role with NSHS. Who are you? 
How do you contribute daily to support the culture of NSHS? How do you Own It? In what ways 
do you Uphold Our Proven Process? What are you doing now to continually improve? For every 
core value that is not embraced and followed, it takes us away from every student college ready. 
Now I am quite certain, that we all want to see our youth lead productive lives. I am more so 
convinced that we want to see our youth succeed and have careers most would not dream of 
having. With that being said, I charge each of you to never negotiate our core values. It is serious 
charge for which we all are accountable. 

Provoking Thought: As your CIAO, I am committed to assuring we all stand accountable to 
holding our core values true. I am also committed to helping anyone who needs support in 
keeping the culture of our organization on the right path to fulfilling our vision. When you think 
of Nevada State High School and the successes had and yet to come, just remember, it is 
because, “We work our core values, we live our core values, and we believe in our core values.”  
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Part 1C: Vision Traction Organizer 
The three-year picture of the Entrepreneur Operating System (EOS) for Nevada State High 

School (NSHS) gives insight to the projection of where the organization is committed to stand by 

June 30, 2025. The measurable goal is to have at least 4.5K students as college ready alumni. 

Due to this projection, the topics of focus should be: 

a) Second year students with AA degrees/60 credits (25%) 

b) Student retention (85%) 

c) Staff exceeding standard on PD (80%) 

Each of these topics were carefully considered because they all heavily impact the measurable 

goal and most importantly support the vision, “Every student college ready.” 

Professional Development for Staff 
The first topic to be examined is staff exceeding standard on Professional Development at 80 

percent. This is a critical topic as research indicates that many students come to college 

unprepared and need support from well-developed faculty and staff. A research article published 

in 2016 found that thoughtfully well-designed faculty development yields an immense value that 

encourages a productive culture of learning, thus increasing student retention (Gyurko, 

MacCormack, Bless , & Jodl, 2016).  

To support reaching the goal of staff exceeding standard, there are a few considerations to focus 

on:  

1) Review current Performance Standards to determine how to best support team members. 

Meet with team members and analyze standards to determine what challenges and 

opportunities exist to best determine what guidance and supported is needed. 
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2) Survey staff to determine what keeps them motivated and engaged? What support do they 

need to ensure our core values are in alignment with everything we do? What outside 

activities do they desire to celebrate NSHS wins?  

3) Understand what resources are available to promote professional development that 

enriches the experience and skills needed for staff to succeed in their roles.  

4) Ensure all staff understand the goals of the PD and how it contributes to overall 

organization health, development, and student retention. 

5)  To promote engagement every staff/ team member would be responsible for facilitating a 

professional development topic with guidance from an expert on the topic. 

Student Retention 
The next topic is student retention. To support the goal of 85 percent by 2025, here are some 

considerations that may be used to drive this initiative:  

1.) Analyze data (Student Scorecard, Parent Surveys, Student Surveys, etc.) to review 

patterns of student behavior. This would be an initiative-taking approach to supporting at 

risk students early on. Formulate a strategic plan of action. 

2.) Cultivate and communicate. Creating and/or enhancing a system that cultivates 

relationships and communicate regularly with at risk students. Advisors, faculty, and staff 

all working together to identify and support students with appropriate resources for 

success. Checking our core values for alignment. 

3.) Stay connected and engaged with parents and students. Providing workshops for parents 

so they can best support and work with NSHS faculty and staff as a team to garner 

success. Inviting community members and business leaders to share educational and 

career experiences.  
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4.) Create professional development opportunities for faculty and staff that focuses on best 

practices for student retention. Everyone is responsible for student retention efforts. 

Assessing- What are we doing? What is working? What is not?  

5.) Solicit feedback from past, current, and potential students. What experiences have they 

had at NSHS? What do they want to gain most while attending NSHS? What support do 

they desire? What factors are affecting their learning outcomes, attendance, engagement? 

What can NSHS do to make this a memorable and meaningful educational experience? 

Associate Degree/60 Credits 
The ACT WorkKeys Assessment that is used to determine skills for career readiness is already 

implemented in the curriculum for NSHS students. This gives students a positive start to 

identifying what areas of interest they may want to explore and provides a roadmap for entry into 

college through considerable course selection based on their WorkKeys assessment scores. To 

reach the goal of 25 percent of 2nd year students with AA degree or 60 credits by 2025, here are 

some considerable ideas that could be explored: 

1.) Utilize LinkedIn as a community resource by reaching out to recruiters for careers that 

students are skillfully aligned with. This would give students the opportunity to best 

understand the expectations of day-to-day operations, courses needed to enhance a career 

in a selected field and motivate them further to complete their degree. 

2.) Utilize community and business partners to speak with students regarding skills and 

education needed in various fields and/or industries. This promotes awareness. In some 

cases, students do not know what they need to succeed professionally. 

3.) Partner with community organizations so students can have opportunities to job shadow 

and experience a real-life work shift in their selected field. 
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4.) Require students to use the resources available on college campuses (Library, Writing 

Center, Tutoring Services, etc.) to promote support, belonging, and strong academic 

study habits. 

5.) Invite NSHS alumni to host success workshops. 

Part 1 D: Nevada State High School (Discoveries, Impressions, & Alignment) 
 
Interesting Discoveries 

Core processes recently reduced from 16 to 10.  

Early wins for the CIAO role would be to know the systems and processes, understand 

how to support the Vision Tracker Organizer, know what needs to be done to hold 

accountability, be a keeper of the culture, support employees while maintaining integrity. 

Impressions 
After speaking with all individuals, I was left with a few impressions: it is important to 

know and understand the processes and core values. “We know our core values; we live our core 

values.” This was a reoccurring theme. In addition, for those who have been with the 

organization for some time, there was some mentioning of understanding “why” we do what we 

do, before implementing change. In addition, I got the impression that employees enjoy working 

with students and/or for students, but sometimes feel over worked and overwhelmed due to 

limited or lack of resources (employee turnover, deadlines, etc.). There was a major concern for 

employee retention. 

Alignment 
The core values of NSHS align with my very own values. Here are some examples below 

to provide more insight and/or provide support.  
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Own It- We take responsibility for our actions. 

As a Campus President, my success was in part due to the valuable relations I created 

with my faculty, staff, students, and community partners. Setting clear expectations for all and 

having an open door to support anyone who needed assistance is how we met our goals for 

students’ success, retention, and increasing graduation rates. Having an “all hands-on deck” 

policy meant, everyone no matter the role was responsible for our students. Accepting 

accountability and understanding every employee, parent, and student work collaboratively to 

support student success was imperative to the gains we made. This is just one example of many 

of how this core value of NSHS aligns with my very own. 

Uphold Our Proven Process-We maintain integrity and expectations of the NSHS 

program. 

Knowing what to do, doing it the right way is always the expectation! If a process has 

been proven to work successfully, then those strategies and techniques should be used as a 

framework for student success and other objectives that fulfill the true vision of the organization. 

It does not mean that innovation is not expected or appreciated, however, if it is not broken, do 

not try to fix what works. Additionally, it is important to celebrate the wins! Students, faculty, 

staff, parents, and community partners should be recognized and sometimes incentivized for 

positive outcomes the result from challenging work, commitment, and dedication. My faculty 

and staff were a huge asset to the campus culture and helped to maintain a campus that operated 

positively during the Covid seasons in our most critical months. I celebrated our wins every step 

of the way to show my appreciation to our faculty, staff, and students. Everyone was aware of 

their expected contributions during this time and performed accordingly to meet our college’s 

objectives. Another example of how my core values align with NSHS. 
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Continually Improve- We are motivated to improve ourselves daily. 

I understand the importance of turning obstacles into opportunities. These lessons learned 

are often valuable insight to reflect on problem solving and innovative ideas to promote and 

produce business objectives. Every organization, every person has room for improvement. 

Striving to do, be, and give our absolute best of service is the foundation of building quality 

relationships. When we build quality relationships, we can leverage those relationships by 

combining skills, experiences, and expertise for collaborative efforts in implementing strategic 

improvement plans. 
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Transitional Learning Plan 
This section focuses on best practices desired to successfully support the role of Chief Integrity 

& Accountability Officer, and to promote a seamless transition into the NSHS team. In areas of 

training, resources, and support. 

Training (Outside Sources) 
Provider  Title Cost Modality Focus Date (s) 
Freedom 
Forum 

Institute 

 Free Power 
Shift Project: 

Inclusive 
Leadership 

Free Webinar • Understanding 
inequity 

• Connections 
with individual 
team members 

• Systems and 
processes that 
create barriers to 
society 

• Communication, 
coaching, 
feedback 

February 7, 
2023 
1-2PM, 
EST 

Society of 
Corporate 
Compliance 
and Ethics 

 Creating 
Effective 
Compliance 
Training 

$609 
Non-
member 

Webinar Build and 
sustain an 
effective 
compliance and 
ethics training 
program 

February 
15-16, 
2023 

Freedom 
Forum 
Institute 

 Workplace 
Integrity 
Training 

Free Webinar • Critical 
Thinking 

• Courageous 
Conversations 

• Do You Qualify 
as an Ally 

• Cultures of 
Respect and 
Trust 

February 
27-28, 
2023 
2PM-
4:30PM 
EST 

Training-Internal Sources 

In regard to training and support from Nevada State High School, I would like to further: 

a) Upon start of role, I will leverage Dr. Jesse Welsh, CEO as mentor through weekly one-
one meetings. 

b) I will leverage Dr. John Hawk, COO as an advisor through weekly one-one meetings 
from February 1st- April 30th.  

c) I will visit school sites by end of 1st Quarter (April 30th) 
d) Educate self and support strategies of EOS model through readings to enhance 

proficiency by end of 1st Quarter. (Books are listed in “Resources” chart) 
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Resources 
Type Title/Topic Cost Focus 

Book What the Heck is EOS?A 
Complete Guide for 
Employees in Companies 
Running on EOS 

$19.34 
Amazon 

Answers questions many 
employees have about an 
EOS company 

Book Traction: Get a Grip on 
Your Business 

$9.99 
Amazon 

Strengthening the six 
components of your 
business 

Book Mastering Civility: A 
Manifesto for the 
Workplace 

$24.22 
Amazon 

Creating positive cultures 
in the workplace with 
self-assessments and 
strategies for 
improvement. 

Book Rocket Fuel: The One 
Essential Combination 
That Will Get You More 
of What You Want for 
Your Business 

$12.99  
Amazon 

Discover the vital 
relationship that will take 
your company from 
“What’s next?’ to” We 
have liftoff!” 

Book So, You Want to Talk 
About Race 

$11.48 
Amazon 

Helping people think 
critically and speak with 
clarity to tackle issues of 
race head on. 

Membership World Economic Forum Premium $30/month 
$306/annual 
 

Create customizable maps 
for the organization to 
ensure strategic decision 
making for pressing world 
issues; virtual forum 
events 

 

 

Support 
 To assist with driving the organization with honesty and integrity, the support listed below is 

recommended and/or desired regarding time, feedback, access, collaboration, and autonomy. 

This list is suggestive, however, other modes of support may be identified and needed as the role 

starts and is developed to meet the needs of the organization. 
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Time- To spend a day at each campus location to get to know staff, understand campus needs, 
and areas to best support. To complete training and onboarding tasks appropriate for the CIAO 
role. 
Feedback- Expectations, suggestions, recommendations, and focus areas of improvement for 
CIAO. How will action plans and progress be communicated? How will CIAO be evaluated? 
What are the standards for successful implementation of action plan? 
Access- To have access to Governing Board, organizational hardware, software, materials, 
tools, reports, files, faculty, and staff to conduct business and fulfill duties effectively and 
efficiently. 
Collaboration- Connect with Dr. John Hawk for advisement and expertise of organizational 
issues that arise or exist. What are the contributing factors? What resources are best available to 
assist with resolution. Who are the key players to get to know to support the NSHS vision? What 
community partners can NSHS count on to render support for educational initiatives? What risks 
have been identified that the CIAO should be aware of? 
Autonomy- To connect with company operations to build a culture of ethics and fulfill the 
objectives of the organization. To be freely independent to raise matters of concern without fear 
of reprisal or conflict of interests dealing with the responsibilities and nature of the CIAO role. 
 

Onboarding Tasks 
For best support, as CIAO, I recommend onboarding include the following initiatives:  

During the first week, I would like the opportunity to understand expectations, build important 

relationships within NSHS, and knowledge of communication processes. Further, I would like to 

assess the culture, norms, systems, and practices within the organization within the first 30 days. 

Orientation should allow me an opportunity to build and align with stakeholders, engage with 

NSHS culture and norms, and define a vision to develop strategy and plans to promote the goal  
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(Avenue Leadership Consulting, 2022) 

of NSHS and the role of CIAO. Charted are a list of orientational tasks that are considered 

essential for successful transition for executive leadership.  
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SMART Goals- First 90 Days: Hit the Ground Running! 
 

CIAO FOCUS-First 90 Days “Hit the Ground Running” 
Specific Accelerate Learning & 

Discover 
Learn about the history, 
culture, challenges- 
(technical, political, and 
cultural) strategic plan, 
operations of NSHS, 
systems and processes 
used, and quality control. 
Must gather insights! 
 
Meet with Executive 
Leadership team, 
governing board, campus 
leaders, and support staff, 
students, parents, and 
vendors to build rapport 
and establish credibility. 
 
Review and analyze data 
reports: Student 
Scorecard, Parent Survey, 
Student Survey, Star 
Rating, etc. 
 
Create 90 day early wins 
plan of action 
 
Reasoning:  
To have the best overall 
understanding of 
operations and goals of 
NSHS. 
 

Understand & Develop 
 
Understand the most 
critical challenges, 
opportunities for early 
wins and apply skills and 
experience, and support 
necessary to develop a 6-
month plan to action for 
reaching NSHS 
objectives, mission, and 
supporting employees. 
Must set direction! 
 
Develop any additional 
skills needed to support 
NSHS, faculty, staff, 
parents, students, vendors, 
and all stakeholders.  
 
Build a support team! 
 
Reasoning: To support 
NSHS in the CIAO role, 
it is imperative to 
understand the challenges 
and develop a team to 
problem solve, assist with 
championing integrity and 
accountability initiatives 
for representation at every 
campus. 
 
 
 
 
 

Transform 
 
Execute plan of action to 
support NSHS and excel 
the role of CIAO. Must 
execute! 
 
 
Partner with community 
organizations, college 
partners for support of 
NSHS vision. 
 
Make NSHS a place 
where employees enjoy 
coming to work each day! 
 
 
Reasoning:  
To maintain the true 
vision of NSHS, it is 
imperative to have 
employees who desire to 
support the culture. The 
buy-in is employee 
appreciation, support, and 
recognition! The desire to 
not only be the school of 
choice for high school 
students, but also the 
place of choice for 
employees so that we 
consistently achieve the 
goals, keep the culture, 
and get a positive hold on 
employee retention. 

Measurable Results from orientation, 
trainings, feedback from 
NSHS stakeholders 

Feedback and/or survey 
NSHS faculty and staff, 
stakeholders. 
 
Results from trainings, 
assess 90-day plan, revise 
if needed 
 

Feedback, roundtables, 
one-on-ones with NSHS 
stakeholders 
 
Access 90-day plan, 
review 6-month plan to 
determine any revisions 
 
 

Achievable To achieve these goals, I 
will focus on conducting 
research, interviewing, 
and shadowing NSHS 

To achieve these goals, I 
will focus on trainings, 
research, past 
experiences, skills 

To achieve these goals, I 
will focus on continued 
partnership with CEO, 
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faculty, staff, and 
stakeholders, teaming up 
with CEO, governing 
board, and founder.  

(developed and soon to 
be), partnering with 
NSHS stakeholders.  

governing board, founder, 
and stakeholders. 

Relevant Every task, strategy, and 
plan are focused on the 
vision, Every student 
college ready! and core 
values of NSHS: Own it! 
Uphold Our Proven 
Process, and Continually 
Improve 

Every task, strategy, and 
plan are focused on the 
vision, Every student 
college ready! and core 
values of NSHS: Own it! 
Uphold Our Proven 
Process, and Continually 
Improve 

Every task, strategy, and 
plan are focused on the 
vision, Every student 
college ready! and core 
values of NSHS: Own it! 
Uphold Our Proven 
Process, and Continually 
Improve 

Time (Days) 1-30 31-60 60-90 
 

To bring more focus into the 90-day plan, it’s important to note the CIAO will drive the 
following objectives: 

Goal 1- Review data from HRC report in mid-March to analyze findings from employee 
interviews. HRC is currently conducting interviews between now and February 10th.  

Objective: To identify trends and develop a plan of action for support for NSHS team members. 

Rationale: Currently NSHS has an employee turnover rate of 55.7 percent. Employee retention is 
a concern across the organization. 

Goal 2- Create a Culture Committee by February 24th and meet with the committee three 
times during the 1st quarter. (Feb, Mar, and April) 

Objective: To create a diverse team from various departments within NSHS to promote 
employee engagement and boost employee morale. 

Rationale: To Uphold Our Proven Process and promote the EOS model across the organization. 

Goal 3- Between February 1st- March 1st, review recruitment process with Human 
Resources Manager, Lili Saligan to determine if items can be streamlined or itemized to 
capture qualified applicants promptly for critical needs roles.  

Objective: Capture staff recruitment process and findings for recommendations on improvement.  

Rationale: Discover ways to enhance recruitment so that NSHS captures Right People, Right 
Seats and secure qualified employees in critical needs roles to support the campuses. 

Goal 4- Between March 1st- April 1st, collaborate with hiring managers and HR Manager, 
Lili Saligan to develop a strategic action plan for recruitment efforts to secure critical 
needs roles for Education Advising Coordinators and SPED. 

Objective: To keep campuses running efficiently and effectively to maintain our vision, Every 
Student College Ready.  

Rationale: To develop best practices and tools for effective recruitment. 
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Conclusion 

To conclude, as incoming Chief Integrity and Accountability Officer, there is much to learn from 

and much to do. It is my hope to quickly learn, evolve, and activate a strategic plan which 

promotes the vision of NSHS, keeps the culture of the organization, while providing a balance of 

support for employees and accountability. This report is not an exhaustive list of to dos, but more 

so a start for planning and implementation to secure early wins in the first 90 days of the role. 

My plan is to hit the ground running! 
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