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1. Call to Order, Roll Call, and Pledge of Allegiance. 

Chair Fox called the meeting to order at 6:30 p.m. with a quorum present.   

 

2. Public Comments #1.  

Public comment will be taken during this agenda item regarding any item appearing on the 

agenda.  No action may be taken on a matter discussed under this item until the matter is included 

on an agenda as an item on which action may be taken.  See NRS 241.020. A time limit of three (3) 

minutes, subject to the discretion of the Chair, will be imposed on public comments.  The 

Governing Body Chair may allow additional public comment at his/her discretion.  Public 

Comment #2 will provide an opportunity for public comment on any matter not on the agenda. 

 

Public comment in person:  

1. Barbara Lindsay – former NSHS director for Henderson campuses and provided comments 

regarding installing security cameras and alarms at sites, reinstating textbook supports to students 

and families, offering assistance for students unable to pay for additional courses needed to secure 

AA degree, ensuring compliance with SPED, ELL, and counseling, allowing sites to carryover 

funding, and use of rainy day funds eliminating extra duty, master sponsorship, charging students 

for failed courses and paying for reviews – agenda 8 and 11 

 

Chair Fox asks Mrs. Lindsay if the comments were provided to executive leadership in advance of the 

meeting. Mrs. Lindsay answered that many but not all of them were. Chair Fox asks Mrs. Lindsay to 

provide the written comments to create a public record and Mrs. Lindsay indicates she will send them 

via email after the meeting.  

 

3. Approve the appointment of one parent member (policy, 1000) (Matthew Fox, Chair) 

(For Possible Action) 

a. Ms. Stephanie Ray (Current parent in Washoe County) 

 

Ms. Stephanie Ray introduced herself to the Governing Body. Her son is a current junior with NSHS 

and has 4 children in total with her younger one in 8th grade and is already excited to join the program 

in a few years. She explained that she has spent 7 years working in higher education allowing her 

opportunities within dual credit and as a professional volunteer. She appreciates the mission of NSHS 

and those opportunities that are given to students.  

Chair Fox motions to approve Agenda Item #3. Member Hendrix seconds. Motion carried 

unanimously. 

 

4. EXECUTIVE UPDATE: An update from members of the executive leadership team on the 

progress and performance of the school (Jesse Welsh, CEO) 

 

a. CEO: Enrollment & Registration, FY23 Budget, Staffing, NSPF Ratings 

Dr. Jesse Welsh said that registration for Fall 2022 was completed in September and total applications 

increased by 12% year-over-year.  Additionally, the application conversion rate when including 

duplicate applications was similar to historical rates of 44.4% and is right now sitting at 1,030 

students currently enrolled for this school year.  The amended fiscal ’23 budgets have been developed 

ensuring a minimum 3% ending fund balance and those budgets were boosted by additional ARP 

ESSER funds that were received and diminished slightly by a true-up balance from the state at the 

end of the year of $19,000 for the fiscal year that just ended.  They are continuing efforts to fill 

vacancies with quality candidates though it has continuous to be challenging. Current openings 

include one Counselor position, the Marketing Engagement Director, the Student Support Services 

Director, the Special Programs Coordinator, three EAC’s and two Office Managers.  He indicates that 

he is pleased to share that the Nevada Department of Education released informational school profiles 
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with data, but without star ratings this year due to the pandemic. However, calculating based on the 

index scores reported, the schools would have received seven – 5 star ratings and one – 4 star rating.  

With North Las Vegas being a new school, they did not receive a star rating.  

 

b. COO: IPIA 100 Day Plan Action Plan 

Dr. John Hawk breaks his update into three parts 

(1) First by the measure of accountability and drawing on the first 20 days of operation. He indicates 

the they made very big homerun hits with regards to creating quality control checks and network 

wide deadlines and expectations and disseminating the information out to the sites 

(2) Improvement of the site and to maintain the consistency and integrity of the program.  He 

established a long-term goal by March of 2023 to report 80% of unqualified reviews for quality 

control checks on starting after October 6th, that would be a long-term goal that he would like to 

see IPIA to produce better accountability. 

(3) Long-term goal for support with network staff is revolved around support that IPIA will be 

providing coaching and mentoring by April of 2023 and report over 600 hours of IPIA support for 

staff improvement. 

 

Dr. John Hawk also indicates that they have spent a lot of time and have identified 10 action activities 

that we have been doing to provide direct services with special education students for long-term 

success and so forth. He mentions that he established a long-term goal as he is coming up on his 2-

year commitment with this Board and holding the position that was a critical need position and have 

established a long-term goal for the program integrity and viability by July 2023.  

 

c. FOD: Cash on hand, Budget Update, and Finance Committee Update 

Ryan McKnight said that they ended fiscal year ’22 with approximately $4.5 million in total fund 

balance across the entire network.  He indicates that on the draft audit provided, which came out after 

the initial report was prepared, is slightly higher than that. It is a small amount, and he considers it not 

material. Performance Incentives for the new fiscal year of 2022-2023, have 55 new performance 

incentives; 28 of which have already been completed and 23 in progress.  The average incentive score 

is 3.6 and those that are necessarily involved in this, the highest you can have is 4. The average 

payout for this fiscal year on those performance incentives has been $795.  He indicates he will 

provide the update on the budget at the respective agenda item. The Finance Committee met prior to 

the Governing Body meeting where they reviewed the audit, budgets, the month-end checklist and 

there were no concerns that were brought up by the committee. 

 

d. SSD: Student progress on 2022-2023 student scorecards  

Dr. Jesse Welsh said that students were provided their first score cards for the current ’22-’23 school 

year this month. They began the year with 48% of students with a red score card which is a little 

higher historically than where it was last year at 35%, but still ahead of the historical averages if you 

look back over time. He points out that it’s not what you come in with, it’s what you leave with that 

matters in the program. It is on staff to get that reduced as they move through the year and will 

continue to provide updates on that data point as they move forward. 

 

e. MED: Recruitment Plan 

Dr. John Hawk indicates that Cristal Porter, previous Marketing Engagement Director, has stepped in 

the new position of student engagement coordinator for the school. Indicates that she is still around 

and she is literally knocking it out of the park. He explains that he has been asked by the executive 

leadership team to pick up responsibilities of finishing out the 90 day rock and provide a report to this 

Board and to the executive leadership meeting on the recruitment and attention plan moving forward 

over the winter months moving into the spring recruitment which starts February 1st.  He mentions 

that a copy of the MED report has been sent to the State Public Charter School which asked to 
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identify two areas or two areas in the network. The Northwest site and the Henderson Downtown 

location that have shown lower than normal FRL student populations and will target those areas for 

the next year. He mentions that NSHS is probably one of the only schools to have the data at the time 

that this report was given. He included the FRL columns that shows FRL rates of 22.3 and what has 

done over the summer months to get to a point where it is palatable for them.  The Northwest campus 

is at 39% and you’ll see the Henderson downtown is still struggling a little bit at 28%.  The previous 

year’s analysis is on the following pages of the report and also include action items moving forward 

on what we plan to do during the winter months and into the spring months. 

 

Chair Fox asked for a response from Executive Leadership to the public comments made by Barbara 

Lindsay. He indicates that he characterized them as concerns that were addressed to the executive 

staff and wanted to provide an opportunity to respond to those comments. He indicates there were a 

number of things brought up that he would like a response to, specifically use of rainy day funds, 

supporting student who are unable to pay for credits, textbooks, and the security of the locations that 

NSHS occupies. Dr. Jesse Welsh indicates that most of the items would be more appropriate during 

the review of annual budgets which is agenda item 11. 

 

Dr. John Hawk responds and indicates to look at the finance report by Mr. McKnight as it sparked his 

attention. He said that through the comments, it gave the impression that there’s an amount of $4.5 

million dollars which is a very true item. However, NSHS has strategically, ever since they started 

expanding, made sure that they allowed each site to protect the amount of ending fund balance that 

their site has. For example, you can see that Henderson Flagship has $894,000 balance.  Several 

decisions can made tonight or moving forward, but he strongly encourages the Board to take 

advantage of what they have worked so hard to do and that is separate, maintain and hold on to and 

protect each one of the site’s ending funding balance. He mentioned that they are asking the sites to 

save the money to put into some big fund that gets lost.  Henderson Flagship right now has $894,000 

in fund balance, Summerlin has $500,000, Downtown has $332,000. In the optics of looking at 

decisions to be made, he urges the Board to look at it from the lens of each site. He believe that it 

should be up to those sites to make some of those decisions. 

 

Chair Fox indicates that one of his concerns from the last agenda was to ensure that any ending 

balances, whether specific to location or cumulatively for executive staff, or executive administration, 

are deployed in the best use for the students. He mentioned that he heard a number of items that he 

did not see in the analysis that will be provided late and wanted to make sure that the school is 

expending significant resources to potentially purchase service years for executive staff and that there 

is an open discussion. Chair Fox indicates that he wants to make sure the there is a very 

comprehensive record and that however those funds are deployed in a manner that are best fit for the 

students. 

 

Dr. John Hawk indicates that he is sponsoring an individual at the school to give money to students. 

The school has over $60k and they have been hard pressed to release the funds. He indicates that all 

students, regardless of FRL status, is eligible to submit reimbursement for their math lab codes and 

that at this time only $10k has been distributed. He mentioned that another example was over the 

summer to distribute summer tuition reimbursements for students. The school current has $40k of 

unspent funds that will be give to students next year.  

 

Dr. Jesse Welsh jumps in and addresses the comment made regarding security cameras in the 

campuses. He clarifies that these were items that can be included within the site budgets if the sties 

decided to add them and decided it was a priority. He clarifies that there has never been an official 

request to purchase security cameras and that no request was denied. He indicates that a comment was 

made to staff that they would be able to include it in their site budgets should they decide that it was a 
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priority. He shares that the budgets for approval are included in the agenda for this meeting and that 

none of the sites deemed purchase of security cameras a priority as it was not something that was 

built into any of the budgets. He clarifies that if a site chooses to purchase cameras that they are able 

to do so.  

 

Dr. Jesse Welsh continuous on in regard to the comment for textbook support and that there is already 

an agenda item proposing to move forward with increasing the amount of support that students are 

provided for students textbooks, again as part of agenda item 11. He continues to respond to the 

comment regarding assisting student with Associate Degrees. He believes that the comment was 

specifically in reference to students who are low income during the summer reimbursement program. 

He clarifies that the process was that students paid for their summer courses and the school issued 

reimbursements for those students. He clarifies that it was not a denial in process. Chair Fox asks to 

clarify why the sites would not be willing to engage in that type of program as it seems like 

something that would be very beneficial for students. Dr. Welsh responds that he cannot really speak 

to that question.  

 

Dr. Jesse Welsh continuously responds to the comment made in reference to class sizes and believe 

that was specifically in regarding to the Henderson campus. He said that they made some adjustments 

to sections at that campus due to staffing and that a new EAC is starting there in about 2 weeks. He 

doesn’t believe any of the classes are anywhere near 50 but will double check and make sure.  

 

He responds to the comment made about compliance with special education and counseling. He 

shares with the Board that we are in compliance with all laws that are pertaining to Special Education 

and 504’s and that services are being provided to students in accordance with law and the IEP’s are 

being convened and written in accordance with law. 

 

Chair Fox mentions wanting to go back to the topic of supporting credits and to understand why the 

sties would not be willing to expend resources for those credits. He asks if there is anyone in the 

meeting who can provide information. Dr. John Hawk mentioned there are DSA’s on the line and 

asks Mrs. Melissa McCormick or Mr. Dwight Reynolds to speak to that.  

 

Mr. Reynolds answers that in terms of the sites that he oversees which are the Sunrise, Downtown 

Las Vegas, and North Las Vegas campuses, the question of students not being able to pay had never 

been an issue as it was presented. He mentioned that he has a very large FRL population and it has 

always a goal of his to find a ways to lessen the load for his students. If there was a situation where a 

student says that they do not have the money to do summer courses, we find a way to do it for them. 

He indicates that students not being able to pay for summer classes wasn’t one of his experiences.    

 

Mrs. McCormick answers that as far as her sites, Northwest campus has a lower amount of FRL 

students. She believes that that gap was in students having to be FRL to receive funds – for the sites 

to be able to pay for their classes outright. She only had 1 students request from all 3 of her sites to 

request to have their summer courses be paid for upfront and that it was. She indicates that has been 

her only experience in that situation where they needed to be funded outright, however, students do 

advocate from themselves when it comes to their college courses. Chair Fox said that it doesn’t 

appear to be an outstanding problem at any of the locations, at least those being represented. Mr. 

Reynolds confirms that is a fair statement.  

 

Chair Fox asks whether to the extent that students do need the resources to potentially pay for a 

course or a credit whether that is something that can be developed or if it is something that is 

currently available to students. Mr. Reynolds responds that he believes a clear pathway may benefit 

the students who may be requesting that additional support. Chair Fox asks Dr. Welsh if this was 
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included in the analysis regarding use of funds in agenda item 11. Dr. Welsh confirms that it was 

included in the analysis. He clarifies that something to keep in mind is that the summer  

reimbursement opportunity for students originated through the Federal Grant Fund ESSER ARP. 

Those were one-time funds. Typically during the summertime, we do not have funds available to pay 

full scale for any student classes. If the school continuous that have grant funds available for summer 

courses, then a clear pathway can be creates where is some equity on that for students who are not 

able to front that and have a more clear path to be able to front that for them. 

 

Chair Fox asks if the ending funding balance would not be able to be used for the purpose of that. Dr. 

Welsh answers that is correct. He explains that in the analysis of continuation of the current summer 

course reimbursement program, the anticipated range of cost per year for that program was anywhere 

between $120,000 to $144,000 per year which would have to come out of our cash reserves.  That 

would deplete those reserves in a period of a year. It was looked at but did not find it fiscally solvent 

because it would erase the current ending balance in a relatively short about of time.  

 

5. CONSENT AGENDA: Information concerning the following consent agenda items has been 

forwarded to Governing Body members for study prior to the meeting. Unless a Governing 

Body Member has a question concerning a particular item and asks that it be withdrawn from 

the consent list, items are approved at one time. (Matthew Fox, Chair) (For Possible Action) 

a. Approval of the meeting minutes from 8/18/22 for Flagship 

b. Approval of staff contracts that align with amended budget  

c. Approval and ratification of purchase orders (policy, 6200)  

 

Chair Fox asks Dr. Welsh if there is anything notable to highlight in this list or agenda item. Dr. 

Welsh indicates they are standard consent agenda items including meeting minutes, contracts for new 

employees, and purchase order ratifications. 

Chair Fox moved to approve agenda item #5a-5c.  Member Acosta seconded the motion. Motion 

carried unanimously. 

  

6. Approval of the NAC 387.775 annual audit to the board to comply with NAC 387.775(5). (Ryan 

McKnight, Finance and Operations Director and Michael Pelham Chair of the Finance 

Committee) (For Possible Action)  

 

Brian Hardy from Ellsworth and Stout said that first and foremost, they have an unmodified, or a 

clean opinion, and that’s really what you would be looking for every year and the best thing you can 

get. He points out that there are some differences this year. There is a new accounting standard that 

was implemented in the current year, and it relates specifically to leases where government 

organizations are required to account for such transactions as financing. They have made some 

changes related to that and the overall impact was minor compared to the prior year end being only 

about a $25,000 adjustment. He said that there are pretty significant items that will show up moving 

forward on the schools’ books. Specifically, intangible lease asset that is required to be recognized for 

the right to use the various facilities and that total number for the current year is sitting about 

$1,078,000. On the other side of that there is also a lease obligation that is required to be recognized. 

He explains that they recognize at the present value and recognize interest expense and a reduction of 

principal overtime as rent payments are made. 

 

Chair Fox asks for confirmation that that books are compliant with the relevant accounting standards  

and Brian Hardy confirms. 

 

Brian Hardy pointed out the audit ran smoothly this year and that they receive great support from 

NSHS staff. In looking at the numbers themselves, he mentions that the school is in a positive 
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position and positive net position for the network. He mentioned that the budget versus actual results 

were also favorable where the revenues exceeded the budget amount, whereas the expenses were 

slightly less than the budgeted amount, which indicates a good forecast and due diligence in trying to 

maintain forecasted numbers.  

 

Brian mentions that there is a schedule of financial performance towards the end of the audit report 

and that shows that based on the state’s financial performance framework, the school meets or 

exceeds all of the perspective elements of that framework which is another positive position to be in. 

Finally he mentions that due to the school exceeding $750,000 in federal funding, they were required 

to do a Single Audit. The Single Audit required they do additional procedures as far as testing 

compliance with what we call a major program with specific calculations that go into that. He 

indicates that they performed the Single Audit requirement and based on both the Financial Audit and 

the Single Audit, they are pleased to report that there were no findings for the school that should 

come up for the Board today. 

Chair Fox moved to approve agenda item #6.  Member Hendrix seconded the motion. Motion 

carried unanimously. 

 

 

7. Adoption or rejection of the recommendations from the independent audit report under NAC 

387.775 to comply with NAC 387.775(9) (Ryan McKnight, Finance and Operations Director 

and Michael Pelham Chair of the Finance Committee) (For Possible Action)  

 

Mr. Ryan McKnight notes that no finding or recommendations were given to the school this year. He 

mentions a suggestion from the auditors to change the ACH payments process in regard to uploading 

and approving. He confirms that the school has take Ellsworth and Stouts suggestion and 

implemented a new ACH process to the create separation. 

Chair Fox moved to approve agenda item #7.  Member Acosta seconded the motion. Motion 

carried unanimously. 

 

8. Approval of an amended NSHS Budget for FY23 (Ref NAC 387.725/NAC 387.720). (Ryan 

McKnight, Finance and Operations Director) (For Possible Action)  

 

Mr. Ryan McKnight reviews the budgets starting with the network summary and includes 

Meadowwood and all the Southern Nevada campuses. He mentions that overall enrollment is down 

from the original budget by 119 students. Expenses are also down overall primarily due to the 

decrease in expected enrollment. He indicates that they expect to finish the year with 219 days cash 

on hand and total margin of 5% which is up from the originally budgeted 3%. He confirms that there 

is a summary page for each campus and CSO maintaining a 3% or higher total margin. He clarifies 

that CSO falls slightly under with the primary reason being decrease in enrollment and that unlike on 

the site budgets, CSO expenses are not as tied to enrollment and are more static. He also mentions 

that there are increased expenses due to inflation.  He indicates that the school might receive 

additional funds throughout the year that may impact the budgets being above 3%.  

Chair Fox moved to approve agenda item #8.  Member Ray seconded the motion. Motion carried 

unanimously. 

 

 

9. Institute of Program Integrity and Accountability Leadership Transition Plan. Discussion and 

possible action on implementation of transition plan for Chief Executive Officer and selection of 

Chief Integrity and Accountability Officer (Jesse Welsh, CEO) (For Possible Action).  
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Dr. Jesse Welsh said that the Board may recall that they designated the COO position as critical needs 

back in May 2021 for a period of 2 years. With his designation set to expire in the Spring, Dr. John 

Hawk is continuing to transition towards a more limited role at NSHS. Dr. Welsh indicates that they 

are looking to create a transition plan to allow for a new individual to fill his role and allow for 

overlap, so the integrity of the NSHS is maintained. He mentions that this will be like the plan that 

was in place for his entry in terms of facilitating that overlap. He indicates that there are some internal 

candidates who would be a good fit and are interested in the role. 

 

Chair Fox asks that this would be to develop a plan to identify a Chief Integrity and Accountability 

Officer who would then be replacing Dr. John Hawk who would be staying on in a part-time basis. 

Dr. Welsh confirms and that the plan would be to fill the position by January. He mentions that it 

would allow for them to participate in the Executive Leadership annual meeting which is a very 

important component of the regular business. He clarifies that Dr. Hawk would continue and stay on 

in his current role with this individual, helping to mentor and bring along this individual and then at 

the end of this calendar school year, then Dr. Hawk would officially transition out of the COO role. 

Dr. Welsh mentions that he is right now he is paid as a time and effort employee, so he is not actually 

contracted.   

Chair Fox moved to approve agenda item #9.  Member Hendrix seconded the motion. Motion 

carried unanimously. 

 

 

10. Approval of PERS critical labor shortage. 

https://www.nvpers.org/public/employers/PERS%20Official%20Policies.pdf 

in compliance with NRS 286.523 under PERS policy 10.34 for the following:  

(John Hawk, Chief Operations Office) (For Possible Action) 

 a. Counselor  

  

Chair Fox moved to approve agenda item #10.  Member Hendrix seconded the motion. Motion 

carried unanimously. 

 

11. Ending Fund Balance Investment Plan. Implementation of Spring Student Textbook Stipends 

and Staff Nevada Public Employee Retirement System (NVPERS) buyout incentive. (Jesse 

Welsh, CEO) (For Possible Action).  

 

Dr. Jesse Welsh reviews that as initially discussed during the August meeting, the school has been 

exploring potential strategies to leverage existing reserve balances to help improve the financial, 

operational, and academic standing of the school. There is currently a reserve of $4.5 million dollars 

and a projected annual increase in ending balance of about $240,000 based upon the 3% annual 

surplus requirement. He indicates a comprehensive analysis of several areas looking at viability, 

impact, and recommendations. The executive leadership team conducted analysis to identify which 

projects had the greatest impact on these different aspects, looked at costs, and logistical viability of 

options that can be implemented which was a big determining factor. 

 

He indicates that based upon the analysis, there were 2 elements that are being recommend to move 

forward with implementation to tap into this ending fund balance which is to provide students with an 

additional spring textbook stipend which has a cost of about $53,000 annually and a staff PERS 

buyout incentive which has an approximate cost of about $183,000.  He points out that those would 

keep the school within $240,000 annually. 

 

https://www.nvpers.org/public/employers/PERS%20Official%20Policies.pdf
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He reviews the investment plan discussed in August on potential viability of a facility purchase and 

determined that was not viable but could be something to look at down the road and states that they 

would want to preserve that as an option.  

 

Dr. Welsh also said that previous comments regarding the potential continuation summer course 

reimbursement program is a program that they were able to implement this past summer due to 

ESSER ARP grant funds. He mentions that those cost over the past summer was around $120,000. 

This is not something the school has not typically done in the past and that the school would not have 

the funds to pay for as they opened this opportunity for all new students as well. He mentions that 

about 1 in 3 students submitted requests for this and if more students took advantage the range of cost 

could be anywhere from $120,000 to about $444,000. This could be scaled that back if limiting to 

only returning students, but again one of the reasons why it wasultimately decided this was not 

something to implement on an annual basis as it could wipeout the ending balance relatively quickly. 

 

Chair Fox asks about the relative cost of item 1 as opposed to the PERS retirement purchase years. 

Dr. Hawk answers that specifically on that item based on what was expended this year, the low end 

would be $120,000 reflecting 33% of students submitting a request. If a greater proportion of students 

were submitting requests that annual cost would go up to about $444,000. Compared to the staff 

PERS buyout calculation of $183,000 annually based upon some assumptions. One is the assumption 

that at least 50% of our staff are remaining eligible for that on any given year which is still a high 

estimate.  It would be significantly less than the $444,000 and would keep the organization at a spot 

where the school is not depleting the ending fund balance on an annual basis. 

 

Chair Fox asks how many kids the school would be able to help or the total dollar amount that’s 

reflected on item 1. Dr. Hawk answers that that $444,000 would be the cost to covering all 1,000 

students with it generally costing about $450 or so for a 3 credit class. 

 

Member Hendrix asks if it would only be available for those who are juniors going into senior year 

that would be taking those courses. Dr. Welsh answers that the program was opened up for returning 

students as well as new students who were preparing to come to the school.  

 

Chair Fox asks how many employee would we be able to purchase years for under that projection for 

the PERS buyout. Dr. Welsh answers that it would be for any employee that qualified based on 

current employee count. He mentions that it would take a few to get to the point for some of the staff. 

He explains that employees who are brand new to the PERS system are unable to purchase years in 

PERS until they are vested. He mentions that the cost estimate of $183,000 is an annualized number 

and that itt really varies depending upon how many employees are at that 5 year mark at any given 

time. He clarifies that during the current year there are about 3 or 4 employees that would qualify 

which would not put the school anywhere near the $183,000 projection.  

 

Chair Fox: asks what the number for the summer course reimbursement would be. Dr. Welsh answers 

that if opened to all students is $444,000. Chair Fox asks how many student historically participated 

in which Dr. Welsh answered 33% costing $120,000. Chair Fox asks if that would be sustainable and 

Dr. Welsh answers that $120,000 could be sustainable.  

 

Member Hendrix asks if it were just offered it to those who are returning instead of incoming students 

does that number go down. Dr. Welsh answers that it certainly would and it was provided in the 

estimate with a range of $60,000 to $222,000 annually. 

 

Member Ray comments that she did some research in advance of her son starting the program with 

NSHS, In regards to the PERS buyout, one of the complaint she heard in talking with other parents 
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was high turnover of staff, specifically at the Meadowwood campus. She mentions that they are only 

as good as their people and is important for them to do what they can to retain good quality 

employees. She also mentions that in regarding to summer reimbursement that there may be a future 

consideration for other classes and a possibility for finding a way to offer funds to families in need 

across the board for summers or covering a portion of fees for families in need. She indicates that 

while her family does not necessarily always need to be reimbursed, a lot of other families do and that 

those funds need to go in that direction. 

 

Member Hendrix comments that she is also a parent with a senior at NSHS. She asks for clarification 

whether textbook supports in the spring would be provided in the amount of $50. Dr. Welsh answer 

that it would be a duplicate of what is currently done in the fall where all students can receive a $50 

stipend and those qualifying for FRL can receive $100 to help offset the cost of textbooks. Member 

Hendrix provided some information regarding her experience with textbook costs and that those do  

help cover the cost of their books. She asks if there is a likelihood of more grants for the summer or if 

it was a one time thing. Dr. Welsh confirms that the proposal is to include a fall and spring textbook 

stipend to students but that the grants funds were from ESSER ARP which was essentially COVID 

relief funds. He mentions that he does not hope for another situation like that and does not anticipate 

the school receiving those funds again. Member Hendrix asks if the remaining $40,000 left of that 

grant is going to be used for this following summer for reimbursements to which Dr. Welsh 

confirmed.  

 

Member Hendrix also mentions that she is a former CCSD teacher understand the importance of 

maintaining staff, keeping the class sizes at a reasonable level and that without the staff and having 

quality people there to teach and to instruct our students, that it would fall apart. She indicates that 

she is in support of whatever is needed to do in order to maintain the staff that we have and to 

encourage to get more staff that are qualified to teach these students. 

 

Dr. John Hawk adds that he would caution around creating a pathway for paying for courses upfront 

during the summer with a student that is not enrolled with NSHS and is not enrolled with any school. 

He mentions that if NSHS pays for a student to take a class over the summer and that student decides 

not to enroll, the school would be showing no evidence that they are paying for an investment of 

NSHS. He clarifies that he likes the idea of pathways but to move forward looking at the optics of 

paying for a class for a student that never enrolls with NSHS. 

 

Chair Fox comments that there must be some controls that can be placed on the summer course 

reimbursement program to ensure that it’s kids who are continuing on with NSHS and who are 

current students at NSHS. He indicates wanting a comment because it seems that there is something 

that can be done with this program to continue in a manner that is respecting the spirit of what this 

program is supposed to do which is help kids who cant afford those credits. 

 

Dr. John Hawk comments that they are also against another battle with new students that applying to 

the school but note yet enrolled in the sense of profiling as the State Public Charter School Authority 

does not like the school asking those questions as it would then appear that students are getting 

profiled. He mentions that he celebrates giving money to the students that really do need but it being a 

very difficult because of those 2 points. Chair Fox asks if he thinks this is worthwhile. Chair Fox also 

indicate that it seems like a solvable problem if they were to develop a plan that responds to the 

concerns of the State Public Charter School Authority and can put in the controls necessary to both 

keep the costs within our budget and to ensure that this money gets into the hands of those kids who 

absolutely need it. He asks if it was just a matter of them putting their heads together and figuring it 

out. 
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Dr. John Hawk said that the quick and easy answer is that it’s not a solvable problem, but that’s not 

how he operates. He mentions that he is in support of every comment that has been mentioned around 

the safety and security of students and staff . He adds that he is always up for a challenge and thinks 

that they could come up with something, but right there and then, did not believe they can. He 

indicates that there might be an option for them to look at and would just need to make sure that Dr. 

Welsh puts himself in a very good position moving forward that it maintain the integrity of the 

program. 

 

Chair Fox asks if there is the ability to do both the summer course reimbursement program for those 

kids in need and to support a PERS buyout program as delineated and Dr. Hawk answers that he 

believes there is for sure. He adds that looking at the numbers in detail, he believes the number to be 

very conservative. He adds that there is excitement around it and retaining staff and believes that if 

they do not have staff in front of kids that they might as well shut the doors. He again clarifies that 

there may be an opportunity to do both and will just need more time to look into the reimbursement.  

 

Dr. Jesse Welsh add that he thinks there is something and is doable within the finances to come up 

with something that not to the extent of what was done this previous summer as those funds are 

dissipating.  

 

Chair Fox adds that in the interest of full disclosure, he did have the opportunity to preview the 

document in advance. He gave Dr. Welsh comments and feedback with the focus on supporting our 

kids and this discussion has illuminated some things that he would like further investigation on. He 

wants to be crystal clear that he is in support of the PERS buyout and the importance of retaining 

good staff but also making sure the money benefits both retaining qualified staff and supporting 

students. He further asks if this item can be pushed another meeting as he would like to he a proposal 

that would move forward with the PERS buyout, summer credit reimbursement, and the additional 

textbook stipend. Dr. Welsh confirms that he will put a package with those 3 items together.   

 

Member Hendrix asks to clarify if they would include incoming students in the budget for that or 

keep it to those who are continuing students moving on to their senior year. Dr. Welsh answers that it 

would have to be limited to current students for the reasons discussed regarding students not yet 

enrolled. Member Hendrix ask additionally if only students who will be receiving an AA degree 

would be eligible and whether it would only be one class that is eligible for reimbursement. Dr. 

Welsh answered that he does not see the AA degree component being a requirement to be eligible and 

confirmed that it would only be one course  

 

Chair Fox adds that the program should be to benefit returning kids and kids who have been with us 

and are actual NSHS students  

Chair Fox moved to defer agenda item #11 to the next meeting.  Member Ray seconded the motion. 

Motion carried unanimously. 

 

 

12.  Information, reports, and contracts from the State Public Charter School Authority (SPCSA) 

and Nevada Department of Education (Jesse Welsh, CEO)  

a. Risk Based Monitoring: Risk Assessment Tool Fiscal Year 2023 

b. 2021-2022 Nevada School Performance Framework (NSPF) School Ratings  

  

Dr. Jesse Welsh reported that both the Flagship and Meadowwood charters we are categorized as low 

risk. He also mentions the fuller detail on the Nevada school performance framework school rating. 

He indicated they do not have star ratings this year because star ratings were not issued there and that 

the reports have been posted on the website. 
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13. Board Member Comments 

No comments. 

 

14. Public Comments #2.  

Public comment will be taken during this agenda item regarding any item appearing on the 

agenda.  No action may be taken on a matter discussed under this item until the matter is included 

on an agenda as an item on which action may be taken.  See NRS 241.020. A time limit of three (3) 

minutes, subject to the discretion of the Chair, will be imposed on public comments.  The 

Governing Body Chair may allow additional public comment at his/her discretion.  Public 

Comment #2 will provide an opportunity for public comment on any matter not on the agenda. 

 

Public comment in person:  

1. Allan Benjamin Marin – former student and employee of NSHS expressed negative experiences he 

has had working at NSHS and with the COO.  

 

2. Barbara Lindsay – expresses concern over no representation at the Henderson campuses and to 

look at needs at those campuses, sites starting at zero fund balances every year, no further 

investigation on a hostile work environment accusation made during the 12/14/21 meeting, issues 

with NSHS reorganization including eliminating the Executive Director position and HR no longer 

being an independent department, performance incentives redesigned to include master 

sponsorships and many revisions before approval, audits changing from quantitative to qualitative 

and being subjective, misrepresentation of EOS, PERS buyout incentive, Henderson scores and 

failing students, sites not putting security expenses on budget due to threat of salary cut. She 

requests the board to investigate the complaints and accusation regarding hostile work 

environment.  

 

3. Dr. Donna Kobrin – expresses concerns over NSHS leadership. She indicates speaking to past and 

current NSHS employees, distrust and fear of retaliation of people she spoke to, leadership 

denying request from new staff to receive EOS training, restructure organizational chart, 

misrepresentation of EOS, unprofessionalism and disrespect, OSHA hazards, lack of flexibility, 

inability to use PTO, performance incentive where employees were paid for reviews. She indicates 

being most concerned about excessive employee turnover and a recommendation for the board to 

review past employee exit interviews and to formally investigate accusations against the school. 

 

Chair Fox asked Dr. Donna Kobrin to provide written comments to be included and Dr. Kobrin 

indicated that she will send them as an email.  

 

4. Michael Lindsay – indicates that his wife is Barbary Lindsay and that she loved working for the 

school and the kids. He indicates she was let go without warning and due to retaliation. He 

indicates being disappointed that she was removed from her position. 

 

Public comment on-line:  

5. Nancy Esposito – former employee of NSHS expresses concerns over culture and staff shortages, 

staff morale, students left without critical services such as counseling. She indicates taking a leave 

of absence to pursue a degree to become an administrator for NSHS which came to a halt. She 

asks the Board to read exit interviews and look into why attrition is high.  

 

6. Samantha Berstein – guardian of a student at the Henderson Flagship campus. She indicates her 

student attends Study Skills on Mon/Wed 10-12 and that due to the significant staff turnover, the 

classes were combined with over 50 students in the classroom and would like that to be addressed. 
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She indicates her student is a first year student and is no longer receiving the support that he 

received at the beginning of the semester or the support that is required under his IEP. 

 

15. Adjournment 

 

Meeting adjourned at 8:21 p.m.  



Count PO Number Status Vendor Name PO Amount
001 21220249 Issued Ponderosa Resort LC 3,713.42$      
002 21220256 Closed The Orleans Hotel and Casino 5,500.00$      
003 21220278 Closed HJLV 12,210.00$    
004 21220278-1 Issued HJLV 8,140.00$      
005 21220296 Issued Ellsworth & Stout, LLC 33,500.00$    
006 22230001 Issued United Testing Service, Inc. 4,000.00$      
007 22230002 Closed Busco Inc 3,150.07$      
008 22230003 Closed Genesis Technologies, Inc. 1,200.00$      
009 22230004 Closed Five For A Dollar, LLC 2,599.00$      
010 22230005 Closed The Orleans Hotel and Casino 38,880.00$    
011 22230006 Closed Niche.com, Inc. 13,990.00$    
012 22230007 Closed A & R Elite Services LLC 470.00$         
013 22230008 Closed The Orleans Hotel and Casino 10,700.00$    
014 22230008-1 Issued The Orleans Hotel and Casino 10,700.00$    
015 22230009 Closed The Orleans Hotel and Casino 74,035.00$    
016 22230009-1 Closed The Orleans Hotel and Casino 74,035.00$    
017 22230009-2 Issued The Orleans Hotel and Casino 66,925.00$    
018 22230010 Issued Ultimate Building Services, INC 6,600.00$      
019 22230011 Issued Summit Fire & Security LLC 326.00$         
020 22230012 Issued RW Mechanical Inc. 2,000.00$      
021 22230013 Issued Republic Services, Inc 1,671.00$      
022 22230014 Issued NV Energy 8,600.00$      
023 22230015 Issued Mountain View Pest Control 600.00$         
024 22230016 Issued MASN, LLC 116,283.40$  
025 22230017 Issued Integrita Systems, LLC 2,000.00$      
026 22230018 Closed D.R. Backflow Services, LLC 60.00$           
027 22230019 Issued Cox Communications Inc 1,650.00$      
028 22230020 Issued City of Henderson Utility Services 2,400.00$      
029 22230021 Issued City of Henderson Building & Fire Safety Department 307.00$         
030 22230022 Issued AM Fire & Electronic Services, Inc. 1,400.00$      
031 22230023 Issued Staples Business Advantage 200.00$         
032 22230024 Closed Canon Solutions America, Inc. 1,000.00$      
033 22230024-1 Issued Canon Solutions America, Inc. 1,053.91$      
034 22230025 Issued Amazon.com 1,400.00$      
035 22230026 Issued Summit Fire & Security LLC 350.00$         
036 22230027 Issued Ultimate Building Services, INC 6,300.00$      
037 22230028 Issued Steven E. Traisman 74,581.32$    
038 22230029 Issued Staples Business Advantage 900.00$         
039 22230030 Issued NV Energy 4,750.00$      
040 22230031 Issued Integrita Systems, LLC 1,000.00$      
041 22230032 Issued Cox Communications Inc 1,800.00$      
042 22230033 Closed Canon Solutions America, Inc. 1,000.00$      
043 22230033-1 Issued Canon Solutions America, Inc. 1,366.69$      
044 22230034 Issued Assured Document Destruction, INC 480.00$         
045 22230035 Closed Amazon.com 2,500.00$      
046 22230035-1 Issued Amazon.com 2,296.00$      
047 22230036 Issued Staples Business Advantage 350.00$         
048 22230037 Issued Latin Chamber of Commerce 22,000.00$    
049 22230038 Issued Integrita Systems, LLC 500.00$         
050 22230039 Issued Canon Solutions America, Inc. 300.00$         
051 22230040 Closed Amazon.com 450.00$         
052 22230040-1 Issued Amazon.com 714.04$         
053 22230041 Issued Cox Communications Inc 1,900.00$      
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054 22230042 Closed Ultimate Building Services, INC 1,600.00$      
055 22230042-1 Issued Ultimate Building Services, INC 2,075.00$      
056 22230043 Issued Staples Business Advantage 500.00$         
057 22230044 Issued Southwest Gas Corporation 500.00$         
058 22230045 Closed Summit Fire & Security LLC 100.00$         
059 22230046 Issued RW Mechanical Inc. 360.00$         
060 22230047 Issued Pace Management 37,039.16$    
061 22230048 Issued NV Energy 1,500.00$      
062 22230049 Issued Integrita Systems, LLC 1,000.00$      
063 22230050 Issued Canon Solutions America, Inc. 500.00$         
064 22230051 Issued Amazon.com 3,500.00$      
065 22230052 Issued Ultimate Building Services, INC 1,500.00$      
066 22230053 Issued CSIM Tenaya Owner LLC 33,182.95$    
067 22230054 Issued Southwest Gas Corporation 500.00$         
068 22230055 Issued Summit Fire & Security LLC 125.00$         
069 22230056 Issued Integrita Systems, LLC 500.00$         
070 22230057 Issued Cox Communications Inc 3,700.00$      
071 22230058 Issued Canon Solutions America, Inc. 500.00$         
072 22230059 Closed Amazon.com 1,000.00$      
073 22230060 Issued NV Energy 1,200.00$      
074 22230061 Issued Canon Solutions America, Inc. 500.00$         
075 22230062 Issued Ultimate Building Services, INC 2,500.00$      
076 22230063 Issued Staples Business Advantage 200.00$         
077 22230064 Issued Summit Fire & Security LLC 125.00$         
078 22230065 Issued NV Energy 1,500.00$      
079 22230066 Issued MWT Sumiyoshi, LLC 20,286.80$    
080 22230067 Issued Integrita Systems, LLC 250.00$         
081 22230068 Issued Amazon.com 1,500.00$      
082 22230069 Issued Lordita Canlas 28,611.55$    
083 22230070 Issued Southwest Gas Corporation 400.00$         
084 22230071 Issued Ultimate Building Services, INC 1,800.00$      
085 22230072 Closed Summit Fire & Security LLC 125.00$         
086 22230073 Issued NV Energy 1,500.00$      
087 22230074 Issued Integrita Systems, LLC 500.00$         
088 22230075 Issued Canon Solutions America, Inc. 300.00$         
089 22230076 Issued Amazon.com 700.00$         
090 22230077 Issued Ultimate Building Services, INC 3,000.00$      
091 22230078 Issued 4116 West Craig Road, LLC 38,959.60$    
092 22230079 Issued NV Energy 1,600.00$      
093 22230080 Closed Cox Communications Inc 1,510.00$      
094 22230081 Closed Canon Solutions America, Inc. 300.00$         
095 22230081-1 Issued Canon Solutions America, Inc. 327.75$         
096 22230082 Issued Amazon.com 1,700.00$      
097 22230083 Closed HAAN, LLC 113,620.00$  
098 22230083-1 Closed HAAN, LLC 156,932.50$  
099 22230083-2 Closed HAAN, LLC 144,508.75$  
100 22230083-3 Closed HAAN, LLC 151,258.75$  
101 22230083-4 Closed HAAN, LLC 160,408.75$  
102 22230083-5 Closed HAAN, LLC 160,408.75$  
103 22230083-6 Closed HAAN, LLC 145,746.25$  
104 22230083-7 Closed HAAN, LLC 146,496.25$  
105 22230083-8 Closed HAAN, LLC 135,415.00$  
106 22230083-9 Closed HAAN, LLC 151,240.00$  
107 22230083-10 Issued HAAN, LLC 151,240.00$  
108 22230084 Closed Twice M, LLC 35,400.00$    
109 22230084-1 Closed Twice M, LLC 38,400.00$    



110 22230084-2 Issued Twice M, LLC 31,000.00$    
111 22230085 Closed Scenario Learning, LLC 636.54$         
112 22230086 Issued 2625 GV, LLC 63,813.25$    
113 22230087 Issued Canon Solutions America, Inc. 900.00$         
114 22230088 Issued Carina Deras 3,000.00$      
115 22230089 Issued Charter School Association of Nevada 5,150.00$      
116 22230090 Issued Denise Rice 1,250.00$      
117 22230091 Issued Educational Consortium for Telecommunication Services 3,000.00$      
118 22230092 Issued Harris Computer Systems 25,500.00$    
119 22230093 Issued Henderson Chamber of Commerce 450.00$         
120 22230094 Issued Integrita Systems, LLC 11,580.00$    
121 22230095 Closed Latin Chamber of Commerce 365.00$         
122 22230096 Issued Maryse Wells 1,700.00$      
123 22230097 Issued TSA Consulting Group, Inc 600.00$         
124 22230098 Issued Ultimate Building Services, INC 5,050.00$      
125 22230099 Issued Cox Communications Inc 3,809.00$      
126 22230100 Issued Cathy Sterbentz 800.00$         
127 22230101 Issued Kelly Moxley 800.00$         
128 22230102 Closed Nohemi V. Garcia 800.00$         
129 22230103 Issued Matthew Fox 800.00$         
130 22230104 Issued Bettina M Buckholz 800.00$         
131 22230105 Issued Andrew Donahue 800.00$         
132 22230106 Issued Julie A Hendrix 800.00$         
133 22230107 Issued Astrid A Perez 800.00$         
134 22230108 Issued Wells Fargo 2,500.00$      
135 22230109 Closed Divvy Pay, Inc 10,000.00$    
136 22230110 Issued First Insurance Funding 42,638.22$    
137 22230111 Closed Katherine Crowley 3,300.00$      
138 22230111-1 Issued Katherine Crowley 2,505.00$      
139 22230112 Closed Wells Fargo 30,383.00$    
140 22230112-1 Issued Wells Fargo 29,274.34$    
141 22230113 Closed Nevada Educational Consultants 38,400.00$    
142 22230113-1 Closed Nevada Educational Consultants 37,800.00$    
143 22230113-2 Closed Nevada Educational Consultants 42,600.00$    
144 22230113-3 Closed Nevada Educational Consultants 47,100.00$    
145 22230113-4 Closed Nevada Educational Consultants 53,340.00$    
146 22230113-5 Closed Nevada Educational Consultants 43,440.00$    
147 22230113-6 Issued Nevada Educational Consultants 47,040.00$    
148 22230114 Issued Whittrio, Inc. 56,376.68$    
149 22230115 Issued Amazon.com 1,000.00$      
150 22230116 Closed Summit Fire & Security LLC 263.75$         
151 22230117 Issued Sek Kuen Ma 1,200.00$      
152 22230118 Issued Quincy Thomas 840.00$         
153 22230119 Closed Andrea McDonald 23,036.21$    
154 22230119-1 Issued Andrea McDonald 22,788.71$    
155 22230120 Issued Jonathan T Via 400.00$         
156 22230121 Issued Nohemi Velia Acosta 960.00$         
157 22230122 Issued Michael Ross Pelham 400.00$         
158 22230123 Issued Susie Fuhs 320.00$         
159 22230124 Issued Tonya Hennington 400.00$         
160 22230125 Issued Laura Langberg 400.00$         
161 22230126 Issued Jorge Leonardo Padilla 320.00$         
162 22230127 Closed Integrita Systems, LLC 684.92$         
163 22230127-1 Closed Integrita Systems, LLC 1,334.03$      
164 22230128 Closed Cognia Inc. 2,400.00$      
165 22230129 Issued Walter & Stefanie Ray 320.00$         



166 22230130 Closed Staples Business Advantage 552.25$         
167 22230131 Closed Alpha Plumbing LLC 352.50$         
168 22230132 Closed Darlene Avila 400.00$         
169 22230133 Closed Galaxy Blvd LLC 3,500.00$      
170 22230134 Closed ABC Locksmiths 183.00$         
171 22230135 Issued RW Mechanical Inc. 425.56$         
172 22230136 Closed ACT, Inc 22,596.00$    
173 22230137 Closed Integrita Systems, LLC 8,402.85$      
174 22230138 Closed D.R. Backflow Services, LLC 60.00$           
175 22230139 Closed Golden Road Motor Inn, Inc. 625.00$         
176 22230140 Closed Remind101, Inc 5,856.40$      
177 22230141 Issued TrackVia 39,600.00$    
178 22230142 Closed Jenna Tucker 4,375.00$      
179 22230143 Closed Darlene Avila 560.00$         
180 22230144 Issued Tutors Across America LLC 14,000.00$    
181 22230145 Closed Darlene Avila 2,160.00$      
182 22230146 Closed Jordan Nelson 1,000.00$      
183 22230146-1 Closed Jordan Nelson 1,500.00$      
184 22230147 Closed Clark County Nevada Parks & Recreation 210.00$         
185 22230148 Closed Golden Road Motor Inn, Inc. 1,500.00$      
186 22230149 Closed Darlene Avila 675.00$         
187 22230150 Closed Charter School Association of Nevada 1,250.00$      
188 22230151 Issued Eric J Feeney 400.00$         
189 22230152 Issued Wells Fargo 2,728.50$      
190 22230153 Issued Verizon Wireless 1,080.00$      
191 22230154 Issued Ranada Johnson 3,000.00$      
192 22230155 Issued Toni M. Valesano, LCSW A Professional Corporation 5,040.00$      
193 22230156 Closed Darlene Avila 350.00$         
194 22230157 Issued Cox Communications Inc 2,100.00$      
195 22230158 Issued The Human Resource Connection, Ltd 14,999.00$    
196 22230159 Closed Las Vegas Nevada Landscaping LLC 2,275.00$      
197 22230159-1 Issued Las Vegas Nevada Landscaping LLC 3,575.00$      
198 22230160 Issued HubSpot Inc. 4,500.00$      
199 22230161 Issued Jesus Corado Morales 3,000.00$      
200 22230162 Issued Integrita Systems, LLC 1,445.76$      
201 22230163 Closed Vonazon, Inc. 1,000.00$      
202 22230164 Issued Olympus Group 1,012.00$      
203 22230165 Issued Sklar Williams PLLC 5,000.00$      
204 22230166 Issued Genesis Technologies, Inc. 2,500.00$      
205 22230167 Issued DH PACE Company, Inc. 3,478.00$      
206 22230168 Issued Integrita Systems, LLC 1,239.04$      
207 22230169 Closed Golden Road Motor Inn, Inc. 4,500.00$      
208 22230170 Closed SchoolMint Inc 9,248.40$      
209 22230171 Issued Armando U Nevarez Jr 550.00$         
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What NSHS students and parents need to know 
 

 

 
 
 

 

Nevada State High School at 
Downtown Henderson 
303 S. Water St., Ste. 120 
Henderson, NV 89015 

Nevada State High School at 
Sunrise 
2425 North Lamb Blvd., Ste. 130 
Las Vegas, NV 89115 

Nevada State High School at 
Summerlin 
850 S. Durango Dr., Ste. 100 
Las Vegas, NV  89145 

Nevada State High School at 
Southwest 
7885 West Sunset Rd., Ste. 170 
Las Vegas, NV 89113 

Nevada State High School at 
Henderson 
233 N. Stephanie St. 
Henderson, NV 89074 

Nevada State High School at 
Downtown Las Vegas 
Latin Chamber of Commerce 
300 N. 13th St., 2nd Floor 
Las Vegas, NV 89101 

Nevada State High School at 
Northwest 
7240 W. Azure Dr., Ste. 110 
Las Vegas, NV 89130 

Nevada State High School at 
Meadowwood 
7530 Longley Ln., Ste. 103 
Reno, NV 89511 

Nevada State High School at  
North Las Vegas 
4280 W. Craig Rd., Ste. 102/103 
North Las Vegas, NV 89031 

 Nevada State High School  
Central Administrative Offices 
2651 N Green Valley Pkwy., Ste. 
106 
Henderson, NV 89014 

(702) 953-2600 phone   
(702) 507-9918 fax 
www.earlycollegenv.com 
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Student Handbook 
  
 

 

NSHS Strategic 
Framework 

 
 

School Mission 
To support our students in a 

college environment with 
personal, academic, and 

social skills. 
 

School Vision 
Every Student College Ready 

 
Core Values 

Own It: We take 
responsibility for our actions 

 
Uphold Our Proven 

Process: We maintain the 
integrity and expectations 

of the NSHS program 
 

Continually Improve: We 
are motivated to improve 

ourselves and others 
 

Desired Result 
90% of students performing 

successfully in a college 
environment 

 
School Goals 

To improve the opportunity for 
students to learn in a college 

environment 
 

Core Purpose 
To provide opportunities for 
students’ success in a real 

college environment 
 

Niche 
A Real College Experience

 
 

Students and Parents,  
 
Welcome to Nevada State High School (NSHS). NSHS is a 
network of charter schools that provides 11th and 12th grade 
students with access to a supported, dual-credit, early college 
experience. NSHS is mission specific where every action, 
assignment, consequence, and reward is focused around getting 
students to and through college and into their chosen careers. 
This non-traditional experience is centered on the supports the 
school provides students as they navigate a real college 
experience and earn college credits that count toward their high 
school diploma. NSHS is a challenging and unique school that 
requires responsibility, integrity, and motivation to succeed.  
 
NSHS is a school of choice. Once students and parents make 
the choice to attend, they are making the commitment to be 
held to higher expectations and standards. NSHS provides 
families with information prior to enrollment about the school’s 
higher expectations and mission, yet some students come to the 
school without any intention of going to college. Occasionally, 
families attempt to dictate policies and procedures that are 
contrary to the NSHS mission, core values, and expectations. 
Course schedules and college and career planning curriculum 
are customized for each student; the school’s strategic framework 
will not be altered as it is the entire foundation of the school 
charter. If families do not agree with or choose not to follow the 
school’s charter and expectations, they are encouraged to seek out 
other educational options that may better fit their needs. NSHS is 
committed to getting students where they want to be.  
 
Families who choose this rewarding opportunity are making great 
strides toward a brighter future and a college degree. It is 
important to come to NSHS for the right reasons and to stay 
committed to that purpose – to graduate from high school and 
be well on their way to earn a college degree or certificate. With 
both the students’ and parents’ efforts and commitment to the 
school’s mission, students can have a successful transition to 
college. We look forward to an exciting year. 

 

 

Dr. Jesse Welsh,  

Chief Executive Officer  

NSHS Network of Schools 
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NSHS EXPECTATIONS 

 

These three simple reminders will help students meet NSHS expectations and be successful: 
1. Always do your best 
2. Attend all classes and arrive on-time 
3. Turn in all required material and completed documents on-time and with quality 

 
Please Note: NSHS uses the term “parent” throughout this document to identify the parent, guardian, or primary caregiver throughout this 
document.  

 
The Commitment 
NSHS is a mission-centered school network that focuses on the successful transition of students into college. 
NSHS families must be committed to and believe in the school’s mission to be successful. If families are looking for 
an alternative to their current educational options, but are not committed to NSHS’s mission, NSHS staff can help 
provide alternative education options. 

 
Nevada State High School Network of Schools 
NSHS has multiple locations (a network of schools) that are treated separately by the Nevada Department of 
Education (NDE). All schools in the network follow the same charter and strategic framework. Each independently 
designated school has its own student data and transcripts. Many school events such as Introduction to College, 
Transitions, COMPASS, prom, yearbook, etc. may be held as a network. Once students physically enroll for the 
2022-23 school year under a designated “Home” location, they will maintain enrollment at that NSHS location for 
the entire school year. Students with extenuating circumstances may have the opportunity to change Study 
Skills/Transitions locations on a limited basis. See “Transfers within the Nevada State High School Network” below 
for details.  
 
School Core Values 
NSHS provides more freedom to students who progress, show success, and embrace the core values of: own it, 
uphold our proven process, and continually improve. Students who choose to neglect the core values or are not 
progressing successfully are limited in their course options. NSHS reserves the right to remove students from any 
extracurricular activities including, but not limited to: receiving awards, participating in student government, 
graduation ceremony, school activities, prom or prom nominations, etc. Additionally, students’ immediate and/or 
future Study Skills exemption status may be denied or revoked at the discretion of NSHS administration at any 
time. 

STUDENT CODE OF CONDUCT 
Student Conduct 
As a college student, students are responsible for following rules of conduct at NSHS and the respective colleges 
which include, but are not limited to the following: 

1. Honoring academic integrity (not cheating or forging) as outlined in college and high school handbooks; 
2. Attending and arriving on time for all classes (including logging in to online courses) 
3. Completing coursework as directed and on time with quality; 
4. Respecting yourself and others by not interrupting the educational setting; 
5. Dressing in appropriate attire that does not distract from the educational setting; 
6. Exhibiting conduct that respects the rights of others and their personal opinions; 
7. Prohibiting cigarette/e-cigarette/vape/Juul, drug, or alcohol possession, use, or influence on any location or 

at school functions; 
8. Prohibiting weapons of any sort on any location or at school functions; 
9. Prohibiting bullying, cyberbullying, harassment or intimidation at any time on/off school location 
10. Students must also abide by the Nevada System of Higher Education (NSHE) expectations as outlined 

here: https://nshe.nevada.edu/leadership-policy/administration/policies-procedures/  
 

 

Expellable Offenses 
1. Arson – the willful burning of any part of the school building or property therein; or 
2. Battery (bodily injury) – to an employee or student of the colleges or Nevada State High School; or 
3. Controlled Substance – sale or distribution of a controlled substance or substances represented to be 

controlled substances; or 

https://nshe.nevada.edu/leadership-policy/administration/policies-procedures/


5  

4. Robbery/Extortion – taking anything of value from another by use of force or otherwise; or 
5. Weapons – possession, use, transmittal, or concealment of any weapon. Weapons are defined as 

firearms, knives, explosives, fireworks, flammable materials or any items that may cause injury or death; 
6. Habitual Discipline Problem – students may be deemed as a habitual discipline problem under State 

Law (NRS 392.4655) by violating one of the following infractions within a school year: 
a. Threatening another student, teacher or other personnel employed by the colleges or NSHS; or 
b. Extorting, or attempting to extort another student, teacher or other college or NSHS personnel; or 
c. Being suspended for initiating fights on school property; or 
d. Recording five suspensions from school for any reason  

NOTE: Expellable offenses are streamlined through progressive discipline for expulsion. 
Restorative Discipline 
“Restorative justice” means non-punitive intervention and support provided by the school to a pupil to improve the 
behavior of the pupil and remedy any harm caused by the pupil (NRS 392.472(6)(b)). Restorative justice requires 
more focus on repairing relationships, mediation techniques, alternative accountability, and community 
collaboration in working with the holistic development and improvement of each student. When students make poor 
decisions or demonstrate unacceptable behaviors, the administration will implement a restorative action plan for 
the student in addition to progressive disciplinary consequences as needed. This plan focuses on interventions 
which provide the student with community support, socioemotional learning support, building accountability, and 
repairing harm done to the victim(s). This opportunity allows the offending student to reflect on the poor decision 
made and make the choice to improve. 
 
NSHS clearly explains rules and behavior expectations to the student. The student will have the opportunity to 
reflect on their actions and see the impact their choices have had on the educational environment. The student will 
develop a plan to be better prepared for similar situations in the future, which may include discussing alternative 
ways of handling the situation.  In addition, by providing the student with access to multiple NSHS staff members 
and opportunities to seek assistance, NSHS will help the students see that they have supports and multiple staff 
who care about them and their success. NSHS wants to ensure that the student knows that they feel comfortable 
and understands that any NSHS staff member can help with any struggles. 
The use of restorative justice can be used in conjunction with progressive discipline as needed at the 
administrator’s discretion. 
 
NSHS practices vertical equity, meaning that a fair system is one that treats people who display responsible 
behavior with more freedom and flexibility than those who consistently display a lack of responsibility. Restorative 
discipline will be enacted for all students. A student with great grades and years of excellent personal responsibility 
who forgets one deadline will not have the same consequence as a student who misses the same deadline, but has 
repeatedly missed other deadlines and has progressed little academically. 

1. NSHS has an intervention system that has students and parents suggest consequences and develop 
plans for resolution with the guidance and approval of NSHS staff. 

2. If the student’s plan does not remedy the issue or more issues persist, the situation is escalated to the next 
level of intervention with more consequences and an NSHS directed plan for resolution that will include a 
negative change in the student’s standing with the school (see School Standing).  

3. Students earn privileges and freedoms at NSHS by meeting outlined expectations.   
 
Due Process Procedures for Discipline at NSHS 
Students who are accused of violating school rules or state law may state their case to the NSHS administrative 
site designee (Director of Site Administration). Should the parents/students disagree with the decision, they can 
submit a written appeal to the Chief Executive Officer. If it is not resolved, they can appeal in writing to the NSHS 
Governing Body to have the case heard in a regularly posted public meeting or with a lawyer for mediation (see 
Procedures for Addressing Parent Concerns). If the behavior affects the college as well, NSHS will report the 
behavior to the applicable college authorities. NSHS has no control over college discipline processes, but if a 
student is being disciplined by the college, please work with NSHS administration to create a plan of action.  
 
College Behavior 
If a student is removed from or disciplined by a college for any reason, the student is subject to the college’s 
discipline process including permanent removal from current or future college attendance. If a student is withdrawn 
from the college class for any reason, including being late or absent, they run the risk of falling under the required 
number of classes mandated by state law and may be withdrawn from NSHS (see CAP for details). NSHS has no 
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authority over the college and will follow the recommendation of the college for disciplinary action, including 
expulsion, as listed in each college handbook. The student is also subject to NSHS consequences. 

 

Temporary Removal from Class 
NRS 392.4645 allows for teachers to remove students from high school classes if they are interfering with the 
educational setting. The reason for removal will be clearly explained to the parents within 24 hours of the removal 
by the NSHS administrative designee. A meeting with the parent, student, NSHS designee, and the teacher must 
be held within 3 days. If the school does not take steps to hold a meeting within 3 days, the student returns to 
class. If the parent refuses to attend, the school will take more thorough action through the progressive discipline 
model. Temporary placement will be provided under appropriate personnel, and the student is prohibited from 
school activities and/or other action. The student has the opportunity to respond to temporary removal. Expellable 
offenses are not eligible for temporary removals. 

 

Adult College Subject Material 
NSHS students are also enrolled in the Nevada System of High Education (NSHE). In college, many adult topics, 
ideas, discussions, material, and points of view are covered. Professors should not change course content 
because of dual-enrolled students as it would change the real college experience expected by NSHS. Students and 
parents are informed of the adult subject matter upon enrollment and in this handbook section, as well as through 
college course description/syllabi. Parents/students agree with and will encourage the college staff to have 
academic freedoms and will work with NSHS or college administration if a situation appears to cross boundaries.   

 

Computer Usage 
The computer labs at the colleges and NSHS are available for student use. Students are responsible for 
understanding and following all NSHS & college computer usage policies. Internet access at NSHS is limited. 
Computers are for academic use only, and students must use appropriate behavior and websites at all times. 
Students who use school computers inappropriately may be subject to disciplinary action. Students must keep their 
information secure at all times and log-off any public computers. Students receive information on computer use and 
sign the Acceptable Use Policy which is also available on the school’s website. 
 
Bullying & Cyber-Bullying is Prohibited in Public Schools – Safe and Respectful Learning Environment 
In accordance with NRS 388.122-135, bullying, cyber-bullying, harassment, sexual harassment, and intimidation of 
a student or employee will not be tolerated. All students and staff should be able to attend school in a safe and 
respectful learning environment without having to endure insulting, degrading, harassing, or exploitative treatment. 
Students, staff, and parents/guardians may report specific issues of harassment in writing to NSHS administration 
to be investigated. Violations of this policy will be dealt with by school administration and may include disciplinary 
action including, but not limited to suspension, schedule changes, mandated change of NSHS locations, removal 
from the school, and reporting to local police in accordance with State law. Students at NSHS receive training on 
issues of bullying. Parents/guardians who threaten, intimidate, or use profane language with staff or students will 
be dealt with under this policy and may be trespassed from the school and/or school related activities.  
 
NSHS’s core values are based on personal responsibility. NSHS does not define the enforcement of 
consequences, disciplinary actions, holding students accountable, or reminders as a violation of this statute. Being 
disciplined or held accountable for bad decisions or poor behavior can make people uncomfortable, but it is not 
harassment or intimidation and will not be treated as such. Harassment complaints as a result of discipline or 
consequences must have a specific information as to how the situation applies to this statute. Otherwise, the 
situation will be treated as an appeal.   
Note: Regarding the school’s communication to parents and students on the school’s position on bullying: 

1. Student and parent read and sign the student/parent handbook 
2. Students receive a lesson on the student/parent handbook 
3. Students receive training and sign off on a computer Acceptable Use Policy 
4. Students receive lessons on appropriate interactions with others, especially in a college environment 
5. Parents are given access to review the handbook and ask questions in an annual parent meeting 
6. NSHS Governing Body approves the handbook each year 
7. The handbook is posted on the school’s website and online learning portal (CANVAS) 

 
SafeVoice 

Students, parents, and faculty at Nevada State High School have access to SafeVoice, a tip system used to report 
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threats to the safety or well-being of students. SafeVoice was established by the Nevada Department of Education 
in 2018 to protect student well-being, prevent violence, and save lives. Students can use the SafeVoice tool to 
report concerns about their friends or themselves with the option of remaining anonymous. In partnership with the 
Department of Public Safety, all tips will be received live by communications specialists 24/7/365. Tips are sent on 
to a team at your school and to law enforcement when necessary. SafeVoice can be accessed by Hotline:  
1-833-216-7233, SafeVoice mobile app, or www.safevoicenv.org 

 
Cheating/Academic Dishonesty 

Cheating or violation of test security or procedures may result in an invalid (failed) test, failing grades, disciplinary 
action including suspension, reporting to the colleges, denial of admission into future colleges, not graduating, and 
computer use revocation, etc. Students review cheating and plagiarism as a part of the curriculum and are warned 
that online systems have a tracking method that will prove cheating. 
 
Reporting violations: Students and staff need to report test security violations, first, to the Site Administrator, Chief 
Executive Officer, NSHS Governing Body, Charter School Authority, or Nevada Department of Education. The 
school has a test plan to investigate and report incidents.   
NSHS staff proctor many tests for multiple institutions and will abide by testing procedures as directed. Testing 
guidelines are strictly enforced, and include but are not limited to the following: 

1. No cell phones (collected with ID) 
2. Subject to test rules and professor allowance (calculators, notes, textbooks, etc.) 
3. Follow test directions 
4. Certain tests cannot be administered after the start time or dates  
5. No talking to other students 
6. No replicating test materials 
7. No leaving the room without permission 
8. No taking test items out of the testing room (including scratch work) 
9. Bring identification to testing  
10. No disclosing test material, questions, answers, or items during or after a test 
11. No personal items–NSHS will collect and is not responsible for lost, stolen or damaged items 
12. General clause: Do not participate in anything that rises to a level of improper, unreasonable, or 

mischievous behavior that could be questionable in a testing environment 
13. College Test Proctoring: 

a. NSHS can proctor for GBC classes only 
b. Students are responsible for scheduling appointments for college tests within the colleges’ 

timelines and posted NSHS testing hours 
c. Students must communicate the proctoring location to their professors 
d. Students are required to follow the specific professor proctoring information such as uploading 

documents, use of outside material etc.  
e. Students are responsible for ensuring instructors send proctor information to NSHS administration 
f. NSHS only serves as a proctor for college exam administration 
g. NSHS must adhere to the colleges’ testing policies and procedures  
h. NSHS is also subject to any of the policy changes at the colleges and must adjust accordingly 

 
Plagiarism 
Plagiarism or cheating may result in being expelled from college which impacts the permanent college record and 
current NSHS and future college enrollment. NSHS provides lessons on identifying and avoiding plagiarism. 
Disciplinary action may range from an F on the assignment or for the class, or expulsion from college for 
plagiarizing. Evidence of such dishonesty is kept on file at NSHS and the college record. DO NOT PLAGIARIZE! 

 

Examples of plagiarism and cheating include, but are not limited to: 
1. Failing to properly acknowledge authorities quoted, cited or consulted in the preparation of written work; 
2. Copying and/or presenting the words of others as one’s own writing, including internet sources; 
3. Copying words, even if you cite the sources, without appropriate quotation; 
4. Expressing in your own words someone else’s ideas as your own;  
5. Submitting another’s work as one’s own; allowing another to submit one’s work as though it were theirs;  
6. Completing group work that was not explicitly assigned as such and turning in as individual work;  
7. Giving or receiving unauthorized help on assignments or tests; 

http://www.safevoicenv.org/
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8. Obtaining without authorization a problem/solution from an instructor; 
9. Tampering with or destroying the work of others;  
10. Submitting substantial portions of the same academic work more than once without instructor permission;  
11. Falsifying clinical, supervised field experience, volunteers/social logs, college transcripts, high school 

transcripts, or student teaching hours;  
12. Accessing the use of computer systems, apps, or files without authorization; 
13. Attempting to bribe an instructor or administrator;  
14. Submitting your own work to a professor in which you completed for another class;  
15. Forging documents or signatures – INCLUDING GRADES; 
16. Using a textbook, notes, or other unapproved items during an exam without permission of the instructor.  
 

Attendance Policy/Truancy 
Students are marked tardy if they are less than 30 minutes late or leave early from any Intro to College, Study 
Skills, Transitions, or COMPASS session. Three tardies equates to one (1) absence. Students are required to 
attend all of their classes, and NSHS takes attendance for all high school classes. Students with excessive 
absences as outlined in the course syllabi, whether excused or unexcused, will fail the NSHS course and be 
required to complete a make-up course after the end of the semester. Course dates are provided prior to 
enrollment, and students and parents sign assurances committing to attend all courses. Absences should only be 
for extreme emergencies. Students absent from Transitions or COMPASS are required to set up and meet with a 
parent and a NSHS staff member within one week after the absence to develop an intense makeup plan that 
accounts for the time missed and work to complete in one week. Missing more than one session will result in an F. 
Passing these courses is required to graduate from NSHS.  

• Approved Absences: NRS 392.130 Students must submit a dated note signed by the parent to the NSHS 
office within three (3) days after an absence stating the date(s) of the absence(s) and that the student was 
physically or mentally unable to attend school or had an emergency. 

• Truancy: Students are truant if an approved absence note is not received in three (3) days after an 
absence. In accordance with Nevada Revised Statutes, truant students can have their driver’s license or 
permit withheld or revoked, can receive a $100 fine and/or community service, and/or  parents can be 
reported for educational neglect. Students must continue to attend class even if they already received an 
“F” in the course. Any student who has been declared to be a truant by the school three or more times 
within one school year must be declared by the school to be a habitual truant and must be reported by 
NSHS administration to the local law enforcement agency. 

• Administrative withdrawals: students will be withdrawn from NSHS should they miss 10 consecutive 
school days (whereabouts unknown); or if they reach 20 consecutive absences, regardless of the reason. 
Students withdrawn administratively are responsible for their college course tuition. 

NOTE: Notes do not excuse students from college courses and often make-up work is denied. College professors 
may drop students for tardies or absences putting students under allowable courses (see CAP form section).  

An absence may be declared as truancy when the student: 
1. fails or refuses to attend school when directed by the parent or legal guardian or school official; 
2. is absent for any part of the day without approval from parent or administration (NRS 392.130(2));  
3. is absent as a result from a parent’s failure or refusal to require a student’s attendance; 
4. is without official permission from the Director of Site Administration (NRS 392.130(2)); or 
5. has once been declared a habitual truant and who in an immediately succeeding year is absent from school 

without a valid excuse may again be declared a habitual truant 
 

REGISTRATION/ENROLLMENT/WITHDRAWALS 

 

Registration and Enrollment 
NSHS enrollment timeline in accordance with the colleges’ deadlines. Registration for the fall opens February 1 
and the spring on November 1. To register, students must have the following items:  

• birth certificate  

• identification for parent/legal guardian 

• Nevada residency documentation 

• updated immunizations & health form (to be verified by a licensed nurse prior to enrollment) 

• unofficial transcripts for proof of grade level for 11th or 12th  

• additional forms will be collected throughout the registration process 
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Both the parent and student must be present to initially register. Students officially enroll once the school has the 
required registration paperwork, a complete college schedule following the NSHS Academic Plan validated through 
a CAP form, and physically shows on the first day. Once officially enrolled, NSHS notifies the previous schools that 
the students are attending NSHS. NSHS staff guides students through the registration process, including college 
enrollment, placement tests or ACT/SAT scores, and course scheduling. 
 
College Schedule and Placement Testing: The college schedule is developed with the student based on the 
student’s college placement test levels following the NSHS Academic Plan. College placement tests are taken at 
multiple institutions to determine the best college course placement option and is not a screening process for 
enrollment. Retests are available pending the colleges’ policies. Students’ placement levels are determined by the 
colleges, not NSHS. Students with IEP or 504 documents need to provide these during initial registration in order 
to receive information for establishing accommodations at the colleges including the college placement exams. 
  
Transfers within the Nevada State High School Network 
Students’ records are located at the NSHS location where they officially enroll. This is called the “home location”. 
To ensure data integrity and that every student is accounted for at NSHS by the Nevada Department of Education 
criteria, student records will remain in their home location throughout the year. Students wishing to fully transfer to 
a different NSHS site (from Henderson to Summerlin for example) must do so during the re-enrollment period prior 
to the new school year by submitting a Campus Transfer Form. 
 
Study Skills Class Change 
If a student needs to change a study skills time to a different location to accommodate extenuating circumstances, 
the student must obtain approval from both site administrators on a Study Skills Location Change Request 
submitted with the CAP form. State testing and NSHS document submission must be conducted through the home 
location, not the Study Skills location.  

 
Withdrawals & Transfers from Nevada State High School 
A NSHS Pupil Release and Transfer form signed by the parent is required to withdraw during the school year along 
with proof of current grades from the college professors or college transcript to be reported for transfer. If no grades 
are received, the grades are recorded as Fs. Colleges post final dates to withdraw with a “W” or the college grades 
are recorded as failed. Parents will take the signed release form to the new school to have the new school request 
records from NSHS. NSHS does not grant high school credit for withdrawn students. Students who withdraw from 
NSHS at any time are responsible for dropping their own college courses and may incur the costs for these 
courses. Students who withdraw will not receive stipends. NSHS is not responsible for billing or failures because 
students neglected to drop their courses - including summer school. It is recommended that students complete the 
semester whenever possible to avoid F’s and additional costs. Withdrawing students may submit a written request 
to NSHS to finish their college courses after they have paid for them.  
 
Summer is considered “open enrollment” so in most cases, completing the release form over the summer is not 
necessary. If students choose not to attend over the summer, then let staff know. If a student is scheduled to attend 
and does not show at the start of the semester, NSHS will drop payment to the colleges if the student is no longer 
with NSHS. Once dropped by NSHS, the payment will be the responsibility of the student, and collection for student 
non-payment will go directly through the colleges. Students need to keep all receipts. NSHS high school credits 
must be accepted by other public, in-state high schools. Parents should contact NSHS or the Nevada Department 
of Education if they are facing issues transferring NSHS credits to another high school. 
 
Dual-Credit Approved Courses  
NSHS’s entire charter is based on dual-credit. NSHS does not offer high school core content classes, AP or IB 
courses. At NSHS, students obtain high school credit by passing approved college courses. Dual-credit courses 
are approved by NSHS Governing Body and State Board of Education:  

• 100 or 200 level courses that are 3-5 credits are equal to one high school credit, have an honors GPA 
weight and have a larger impact on the GPA  

• 100 or 200 level courses that are 6-8 credits are counted as 2 classes and equal to two high school credits, 
have an honors GPA weight and have a larger impact on the GPA  

• College courses (under 100 level) that are 3-5 credits are equal to 0.5 high school credit  

• 1-2 credit college courses (not labs) are equal to 0.5 HS credit. 
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• College courses taken during the summer will be added to the student transcript if they enroll with NSHS 
for the fall. 

• College math courses taken with an extension course (support course/E course) count as 1 course for 
class count. Students will receive 1 HS math credit for the content course, and 0.5 math credit for the 
extension course 

• 300-400 level college courses that are 3-5 credits are approved for 1 HS credit. All high school courses for 
graduation and college core must be complete prior to requesting upper division college courses from the 
site administrator.  

• Any college courses listed as or are similar to seminars, internships, special/selected topics, practicums, 
and college orientation/transition courses, or classes that require students to be 21 are NOT APPROVED 
for high school credit. 

 

CAP Forms 
Each semester, students submit for NSHS approval a parent and student signed Course Approval for Payment 
(CAP) listing all classes and institutions in which they are enrolled with the proof of a matching college schedule. All 
CAP forms must be submitted in person. The CAP prompts NSHS to pay the colleges for the students’ college 
courses. Students who submit CAPs late or not at all may have payment removed, be dropped from courses, be 
un-enrolled from NSHS, have Study Skills exemption revoked, etc. Students are responsible for covering the 
college cost for adding and dropping classes after the colleges’ posted deadlines. It is the student’s responsibility to 
make sure the CAP is accurate and that all exemption forms are included. CAPs may be reviewed for accuracy and 
updated any time prior to the end of the semester. CAP forms are available on Canvas with a video for directions 
on how to accurately complete the form. Each semester, college transcripts must match the CAP or students will 
be responsible for college tuition costs for extra, unapproved (not on an approved CAP), withdrawn or failed, or 
incomplete BYU courses as per NRS 389.310. 
 
NSHS Academic Plan 
According to NRS 388.205, all students should have developed an academic plan in 9th grade. Upon registering at 
NSHS, a new academic plan is created based on the dual-credit model that is individualized to each student based 
on their college placement levels. At NSHS, these academic plans are linked to state mandates and NSHS’s 
college and career readiness assessments, college choice, and college degree plans. Students track how the dual-
credit courses align toward a bachelor’s degree, associate’s degree and/or college certificate programs to achieve 
their post-secondary goals per NRS 390.610. Students are required to take Study Skills and math all semesters 
unless they have a signed exemption on file. Students must fulfill high school graduation required courses before 
taking college electives. Plans are reviewed annually with staff, students, and parents.  

 

NSHS Academic Plan Course Limits and Options 
Students MUST adhere to the NSHS Academic Plan course limits. Under certain circumstances, extra courses 
may be approved through an NSHS approved Extra Course Appeal. All 11th grade students and non-college/career 
ready 12th grade students must be enrolled in 6 courses each semester to maintain enrollment. 12th grade 
students that have met criteria to be college/career ready are required to be enrolled in a minimum of 4 classes to 
maintain enrollment. It is the students’ responsibility to manage their courses as NSHS has no control over the 
student’s college schedule. Students who take unapproved classes or drop below the legal number of courses will 
face disciplinary action, including withdrawing, not obtaining a diploma, incurring costs, revoking Study Skills 
exemptions, withholding payment to the college for future semesters, or limiting courses in future semesters. NSHS 
can also refuse to grant high school credit for courses that were not approved, and it could impact college or 
college athletic or scholarship eligibility. First year 11th & 12th graders may create a credit retrieval plan with NSHS, 
but 12th graders missing core in the spring are limited to 3 college courses. DO NOT DROP COURSES!!! 
 
Counting courses for legal enrollment: 

• Summer is not a part of any semester, therefore NSHS does not pay for these  

• Winter courses are counted as part of the spring semester  

• Science labs are recorded with the lecture on the CAP and are not counted as separate classes 

• COMPASS is not a credit bearing class and does not count in course total, however, passing it is 
required for graduation 

• All 4, 6, or 8 week courses must be on the CAP and on the proof of schedule at the start of the semester or 
the students pay for adding the class late even if it is allowed within the NSHS Academic Plan course limits 
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• Students who go against NSHS processes and pay the colleges directly for fall, winter or spring courses 
are accepting full payment responsibility for those courses and will not be reimbursed by NSHS  

 
 

 

• MINIMUM 6 CLASSES PER SEMESTER FOR 11th GRADERS AND NON-COLLEGE/CAREER READY  
 12TH GRADERS 
• MINIMUM 4 CLASSES PER SEMESTER FOR COLLEGE/CAREER READY 12th GRADERS 
 

NOTE: Missing core HS classes refers to classes from 9th and 10th grade that should have been earned prior to 
coming to NSHS that are not a part of the NSHS Academic Plan.  
 
BYU Courses 
Students may supplement their schedules with a BYU course if they are limited in college courses but need to meet 
course enrollment count. Students with BYU courses as part of their semester schedule must complete their course 
during the semester term by the NSHS established deadline regardless of BYU’s standard annual deadline. 
Students who do not finish the course by NSHS’s established deadline, will receive an F and be billed for the 
incomplete course. Students may finish the course within BYU’s or NSHS external requirement deadlines to have 
the grade changed, but the cost for the semester course may not be refunded. Students may take courses at BYU 
as an “external credit” option if they obtain written permission from the NSHS counselor. BYU courses taken as 
external credits are subject to course cost. External credit deadlines are established by the counselor and may not 
match the institution’s internal deadlines. External course deadlines apply. Students must order and schedule the 
final exam to be proctored by the counselor. 
 
Missing Core High School Classes and External Credit 
Students who are missing high school credits for graduation (PE, Health, Computers, and World 
History/Geography) have multiple options for credit retrieval at NSHS. Some of these can be obtained through 
dual-credit, but may not transfer toward a college degree. Also, after completing college degree plans, students 
may find ways to maximize earning high school credit through cheaper external options to be able to take more 
college classes toward a college degree.  Students may still enroll at NSHS and complete missing courses during 
the traditional academic year at no-cost. 
 
 
External credits are an optional way to pay to earn high school credit and may be earned through a variety of 
optional methods to transfer from other institutions, including but not limited to the following: CCSD/WCSD/Delta 
Academy  summer school, CCSD’s Nevada Learning Academy, District Adult Education Programs, Credit-by-
Exam, and BYU Independent Studies. Prices range from $50-$189 (refer to institution for details) and the student is 
responsible for the cost of these courses. Payment can be made directly to the institution chosen (including NSHS). 
Let your counselor know your plan for completing your credit(s) by submitting a documented SSR via 
help.earlycollegenv.com for approval. 
All external credit courses MUST be approved by NSHS to count for credit. NSHS is not required to accept 
unapproved or late external credits.  
 
12th graders who are missing high school classes by the end of the fall semester are limited to 3 college courses for 

Fall semester 1st Year students can only register for: 

5 College Classes 
Not Eligible 

4 College Classes 
Math 126 or higher; maximum 1 extra 
course; ACT/SAT/College placement 
retest to place higher for more options 

3 College Classes 
All students <Math 126 are limited 
to 3 college courses their first 
semester 

1st Year spring semester and 2nd Year fall and spring semesters: 

5 College Classes 
Pass all classes previous 
semester; Math 126 or higher (no 
E) Yellow/Green Scorecard & 
>2.0 semester GPA  

4 College Classes 
Pass all classes previous semester, but 
earned a D; Yellow/Green Scorecard & 
>2.0 semester GPA 

3 College Classes 
Classes F in any class; RED 
Scorecard. <=2.0 semester GPA; or 
12th grader missing 9th/10th grade 
classes 
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the spring, and are not in good standing with the school (see School Standing). These courses must be completed 
by the end of the fall semester to participate in graduation. External credits needed for graduation that are taken in 
place of classes on the NSHS Academic Plan are due by March 1 of the senior year to be able to participate in 
graduation.  
 
Extra Class Appeals 
Students MUST have NSHS written approval on an Extra Class Appeal form to take extra courses outside of the 
NSHS Academic Plan and the approved course needs to be on the CAP form. If unapproved courses are taken 
outside of the NSHS Academic Plan, even if it is on the CAP, according to NRS 389.310, students will be 
responsible for any applicable college tuition costs, face disciplinary action, have their study skills exemption 
revoked, be limited on college courses for future semesters, AND pay the course tuition costs. Students with 
approved extra courses pay NSHS each semester and NSHS pays the colleges (students pay the colleges for 
summer courses). NSHS pays for courses taken over the winter. See “Academic Plan Course Limits” section for 
limitations Appeal options: 

• Type I – Extra Course Appeal: The student is limited to 3 college courses per the NSHS Academic Plan, is 
enrolled in Math 126 or higher (no “E” courses) and wants to take another course; or the student already 
has 5 college classes and wants to take more. This appeal includes the following scenarios: 

o Students is eligible for 5 courses, but only signed up for 4 at the start of the semester; then wants a 
5th class after the semester starts 

o Student is limited to 3-4 spring courses, takes a winter course, and wants an extra course   

• Type II Institution Appeal: The student is attending NSC/UNLV/UNR which have a higher course costs for 
dual credit. The student must for pay NSC/UNLV/UNR upfront (see “Courses at NSC/UNLV/UNR” below). 

• Students will pay NSHS directly for any extra courses (except NSC/UNLV/UNR). Do not pay the colleges 
for extra courses taken during the semester or no reimbursement. 

• Type III Lab w/o Lecture: the student is taking a college lab course without a corresponding lecture. The 
lab does not count for HS credit or class count 

• Type IV Special Topic: the student is taking a college course listed as/similar to: seminars, internships, 
special/selected topics, practicums, college orientation/transition courses, or classes that require the 
student to be 21. *These are NOT APPROVED for HS credit, do not count for class count, and students 
must pay for them 

 
Courses at UNLV, UNR, NSC 

College courses at UNLV, UNR, and NSC are available on a limited basis for extra cost to the student. Enrollment 
in these colleges is based on GPA, semesters at NSHS, previous success, and CSN/TMCC/WNC course 
availability and acceptance. Students must obtain written approval from NSHS prior to initiating contact with the 
colleges. Depending on the college, NSHS may not have payment or enrollment process set up, so the students 
need to pay up front for the courses and follow the college instructions for early studies. Students are responsible 
for the course enrollment and tuition cost up front and will need to request NSHS to reimburse them the difference 
of the cost of an equivalent course at CSN/GBC/TMCC/WNC after they show proof of passing the class with a C or 
better at the end of the semester. 
 
Students agree to pay the application and any added costs. The approved course must be on the CAP and 
approved extra class appeal form. If the student earns less than a C-, the student has full cost responsibility and 
will incur all costs for the course.  
Table A: Tiered System for College Choice per HS. Unweighted GPA, no F’s 

>=3.0 
 

WNC, TMCC, CSN, GBC, or NSC 

>3.5 and 2nd year students at NSHS WNC, TMCC, CSN, GBC, NSC, UNLV, or UNR 

 
Enrollment Verification 
NSHS students will verify enrollment in courses several times each semester. The first is through the CAP form 
with proof of current course enrollment. Second is that each semester, students sign Course Validations in person 
confirming their schedule is accurate and that they are enrolled in the courses listed on the CAP form. The third 
check is when students submit a proof of current courses with their grades for Parent Performance Review (PPR). 
Last, students must submit an unofficial college transcript to NSHS with end of semester grades within three days 
after grades are posted by the colleges. These forms are audited by NDE, so all forms must be submitted 
accurately in person and on time. If this is not done, funding may be withheld by the State. The consequences for 
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violating the legal number of courses are outlined in the NSHS Academic Plan section.  
 
Free Tutoring Though the Colleges and NSHS 
As college students, NSHS students have access to their colleges’ free tutoring centers. NSHS tutoring schedules 
and how to set up appointments are posted on Canvas and the college tutoring options are available on college 
sites. For NSHS tutoring, please review the times posted on Canvas. For NSHS tutoring outside of hours posted on 
Canvas, please submit a help ticket and plan for a response within 24 hours during the work week. Tutors for 
specific subjects are available at limited NSHS locations.   

 

GRADUATION REQUIREMENTS AND DIPLOMA TYPES 
Diploma Types 
NSHS issues three diploma types. NDE recognizes the Standard and Advanced.  *Requirements may be updated 
per NDE requirements after this handbook is published. Any changes will be communicated to families as 
information is made available. Qualifications for each diploma are noted below: 

Standard Diploma Class of 2023 and on- 23 total credits  
o English - 4 credits 
o Math - 3 credits (including Algebra I or higher) 
o Science - 2 credits 
o Social Studies - 3 credits (including .5 credit of American Government, .5 credit of Economics, 1 credit U.S. 

History, and 1 credit of World History/Geography**) 
o PE - 2 credits 
o College & Career Ready Flex Credit-2 credits 
o Health Ed. - ½ credit 

o Computers - ½ credit * 
o Electives - 6 credits 
o Take ACT with writing during the State test 
o Take Civics Exam 
o Pass Study Skills – .5 credits for each semester enrolled or meet exemption requirements 
o Pass Transitions – .5 credits for each semester enrolled the first year 
o Pass COMPASS – not for high school credit, a “P” for Pass is required for NSHS graduation 

*If a student shows proof of .5 credit of successful completion of computers in 6th, 7th, or 8th grade, they 
may use this for computer credit in high school. 
**World History/Geography counts as 1 of the required Flex Credits 

 
Advanced Diploma – 24 total credits  
o English – 4 credits 
o Math – 4 credits, including Algebra I or higher 
o Science – 3 credits, including two laboratory classes 
o Social Studies* – 3 credits (including .5 credit of American government, .5 credit of Economics, 1 credit of 

U.S. History, and 1 credit of World History 
o Physical Education – 2 credits 
o Health Education – .5 credits 
o Computers** – .5 credits 
o Electives – 6 credits, plus 1 credit of Arts/Humanities or Career and Technical Education 
o **Students who show proof of .5 credits of successful completion of Computers in 6th, 7th, or 8th grade are 

not required to take the Computers course of study in high school. 
o Additional Requirements 
o Maintain a 3.25 grade point average on a 4.0 scale (weighted or unweighted) 
o Take ACT with writing during the State test 
o Take Civics Exam 
o Pass Study Skills – .5 credits for each semester enrolled or meet exemption requirements 
o Pass Transitions – .5 credits for each semester enrolled the first year 
o Pass COMPASS – not for high school credit, a “P” for Pass is required for NSHS graduation 

*If a student shows proof of .5 credit of successful completion of computers in 6th, 7th, or 8th grade, they 
may use this for computer credit in high school. 
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Regents Diploma 
o Must meet all Advanced Diploma Criteria 
o Gold Level WorkKeys 
o Earning college credits for an average of 4 college classes each semester that are 3 or more credits  
o Score of 80% or higher on Regents Portfolio submission 
o Must have a Green or Yellow scorecard 

 
CCR (College and Career Readiness) Diploma – NRS 390.605 
In 2017, the State Legislature created a College and Career Readiness diploma. At NSHS students need to:  

o Meet Advanced Diploma requirements listed above along with Algebra II or higher 
o Have earned not less than two (2) units of credit used to complete the requirements in the following:  

• Dual-credit/dual-enrollment (DC) courses  

• Career and technical education (CTE) courses (through dual credit)  
o  Must obtain one or both of the following endorsements:  

• College-Ready Endorsement  
▪ Successfully complete a college readiness assessment prescribed by the NSHE Board of 

Regents; and  
▪ Receive not less than the minimum scores for initial (non-remedial) placement into college-level 

English and mathematics courses  

• Career-Ready Endorsement 
▪ Complete the ACT National Career Readiness Certificate (NCRC), with a level Silver or above; 

 
NSHS Extra Graduation Requirements 
NSHS has graduation requirements above and beyond state requirements. All students and parents/guardians are 
informed of these extra graduation requirements when they enroll each year. It is up to the students to meet these 
requirements and the parents to monitor the student’s graduation progress. NSHS collects incoming student data, 
such as incoming GPA and math, that are included on the scorecard. This does not impact a student’s ability to 
fulfill their graduation requirements and receive a diploma.  

 
NSHS is a mission specific charter school. The school’s extra graduation requirements are not set up to be 
punitive, but to reinforce students’ commitment to achieving the school’s charter.  

• Passing Study Skills or meeting the Study Skills exemption requirement all semesters enrolled at 
NSHS 

• Students will receive an “F” in this course with 4 or more absences (excused or unexcused). Three 
tardies are equal to one absence. Students 30 minutes late are counted as absent.  Passing 
Transitions (1st year student) two semesters, or each semester enrolled as a 1st year student 

• DO NOT MISS Transitions. Missing one session will result in an “F” since one absence is ¼ of the 
physical class. Students over 30 minutes late will be counted as absent. Three tardies are equal to one 
absence. If a session is missed and/or an absence occurs, the student has one week to schedule AND 
conduct a meeting with the parent and staff where the student and parent develop a make-up plan for 
staff approval that will satisfy the missed work, the missed time, and ensure class is never missed again! 
The completed make-up proof must be submitted within one week after the meeting.  Students will fail 
the course for missing an appointment or not completing the plan.  Passing COMPASS 2nd year student, 
not for credit, pass required for graduation for two semesters 
 

NSHS Required Courses: Study Skills, Transitions and COMPASS – Students have to try to fail these courses by 
refusing to do them. These students need to consider why they are at NSHS. If students fail these courses then 
choose to stay at NSHS, they will have one opportunity to complete a makeup session offered after the failure 
occurred. Students who do not attend or pass their assigned makeup session cannot graduate with NSHS. 
Students may not attend other semester sessions after the assigned semester session is rejected or failed by the 
student. 12th graders who do not pass NSHS required courses may not participate in the graduation ceremony but 
may still pass the summer credit retrieval option to earn their diploma from NSHS.  
 
State Academic Content Standards 
Content Standards may be found at: http://www.corestandards.org/the-standards & 
https://doe.nv.gov/Nevada_Academic_Content_Standards/ 
 

http://www.corestandards.org/the-standards
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Millennium Scholarship and NV College Admittance 

• Governor Guinn Millennium Scholarship 
o 3.25 GPA (weighted or unweighted) and for Core Curriculum  
o If GPA <3.25, may use ACT composite of 21 or higher or 1070 or higher on SAT  
o Core Curriculum (4 English, 4 Math (Algebra II or higher), 3 Science, 3 Social Science or History for a total of 

=14) 

• Nevada System of Higher Education (NSHE) University Admissions 
o 3.00 GPA (weighted or unweighted) in the Core Curriculum 
o Core Curriculum (4 English, 3 Math (including Algebra II), 3 Science (including two years lab or simulation 

including Biology, Chemistry, Physics), 3 Social Science or History for a total of 13) 

• Passing a semester of Math 120 or higher may satisfy the Algebra II requirement – per NSHE  
NOTE: Nevada colleges take core class GPA into consideration for admittance. Students should plan for 
alternative funding to Millennium as there is no guarantee it will continue and requirements are subject to change.  

• NSHS assigns scholarship research, but it is up to the students to research and apply for scholarships 

• Millennium Scholarship recipients need 20 hours of volunteer service to maintain the scholarship 
In June, NSHS sends qualifying student information to the Nevada Treasure’s Office. NSHS does nothing else with 
the Millennium. It is up to students to ensure they meet these requirements.  
 
NSHS Regents Portfolio 
NSHS students will compile all their NSHS work into a Regents Portfolio. Each year student work is created and 
then updated to reflect the college and professional career development based on each student’s individual plans 
related to college choice, college degree plan, financial planning, tests scores, academic progress, NSHS 
curriculum and more. Even if students have some of these skills already developed prior to attending NSHS, they 
will learn how to enhance and improve them. Completing the portfolio to a standard level is required to participate 
in the graduation ceremony and to be considered for valedictorian/salutatorian.  

 
NSHS Testing  
State Testing Standards may be found at: http://www.doe.nv.gov/Assessments.  
NSHS administers or proctors the following tests: 

• ACT with writing- All 11th graders and untested 12th graders are State mandated to take on the designated 
state administration date to meet state graduation requirements 

o Waivers for cost are available for students who qualify for FRL financial assistance 

• ACT WorkKeys - National Career Readiness Career assessment administered by NSHS Fall and Spring 

• WIDA/WIDA Screener - State mandated for students who may not be or are not English proficient 

• Credit by exam options are available and scheduled upon administrator and counselor approval 
 

ACT with writing 
The ACT with writing is required to graduate in Nevada. All 11th grade and untested 12th grade students must take 
the ACT at NSHS on the State’s designated day in the spring for free. Attendance is mandatory as this assessment 
that fulfills the state participation requirement. ACT is also used for college placement, admittance, funding, and 
scholarships. Students need to list their NSHS location code on their application to have scores reported to NSHS. 
It is the responsibility of the student to submit scores to NSHS no later than April 30to include on the final NSHS 
transcript.  
 
College Grade Reporting 
Within three days after the end of the semester, students MUST submit their college transcripts to NSHS through 
the help ticket system, even if the grades are still pending. Students must follow-up with a complete transcript as 
soon as available if college grades were incomplete by the posted due date. If grades are not reported, NSHS 
reports the high school grade as an “F” and students can be charged for the courses. Grades reported as an “F” 
will remain until transcripts from the college are provided. Submitting these grades late holds up the scheduled 
grade distribution for everyone.   
 
Making Up Credit or Repeating Courses 
Students may repeat courses for high school by taking the same exact class. No repeats are applied to the high 
school transcript for classes taken after graduation. An “RP” will replace the lower grade and the student will 
receive credit ONLY once. Colleges have their own policies for repeating courses, GPA recalculation and 
transferability. Students are responsible for researching these policies independently.  

http://www.doe.nv.gov/Assessments
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Transferring to Other Colleges after High School Graduation 
Students will need to verify college policies regarding the acceptance of dual-credit and what classes will transfer 
towards their college degree requirements. Students need to be prepared to clarify the type of dual-credit program 
they have attended as not all dual-credit programs are equal. NSHS students attend real college classes with real 
college professors in a real college environment. NSHS students plan for a college degree and research classes 
that will align and transfer toward a degree to save time and money after high school. Students who fail college 
classes will have serious negative consequences regarding their acceptance into college after high school. All 
college grades earned at NSHS must be reported to transferring colleges to avoid academic integrity charges.  

 

Participating in Graduation Ceremony 
Meeting State and NSHS graduation requirements are necessary to participate in the NSHS graduation ceremony. 
NSHS has no “fail safe”. If grades for graduation required classes are not available at the time of graduation, 
students will need to show proof that they are not posted to be allowed to participate. Participation does NOT 
guarantee a high school diploma until grades are validated. If students know they are at-risk of not graduating, they 
need to contact NSHS immediately. Students may be removed from participating at the discretion of NSHS for 
misconduct, missing or late external credits, failed or incomplete Regents Portfolio, refusal to comply with school 
charter, or receiving notice of a failing grade up to the day of graduation. It is the student’s responsibility to attend 
graduation practice and purchase a graduation packet to participate in the ceremony. Graduation packets will be 
available March 1st and the price increases on April 1st. Students are not reimbursed for packets if they are 
excluded from participation due to disciplinary action, remediation or if they choose not to participate after the 
packet is purchased. Students participating in the graduation ceremony are required to adhere to communicated 
guidelines regarding acceptable regalia and attire. Students may not wear cords, awards, medals, or other attire 
that was not earned at or approved by Nevada State High School. Students are permitted to decorate their 
graduation caps, so long as such decorations do not contain offensive content, including any text or images. 
Please see the school’s website and Canvas for more information on the graduation ceremony and process to 
purchase tickets in April-May.  
 
Early Graduation 
Nearly all NSHS students can meet the State’s graduation requirement after 11th grade. NSHS is an early college 
program that promotes students getting ahead in college, not graduating early from high school. NSHS will not 
support or grant diplomas for early graduates including, 11th graders over the summer or after the fall semester of 
12th grade. If students just want to get out of high school, there are better school choices. If there are EXTREME 
and unique circumstances, the student and parents may meet with the school counselor and then the school site 
administration to obtain a NSHS approved Request for Early Graduation form. Students must also meet NSHS 
grad requirements including the Regents portfolio to be considered, and it is not guaranteed. The NSHS Governing 
Body is the only authority to issue a NSHS diploma. No other agency can force NSHS to issue a diploma.  
 
Valedictorians and Salutatorians 
Valedictorian and salutatorian candidates at NSHS locations are determined by grades over 7 semesters for 
graduation. Final standing is based on all 8 semesters. Valedictorians are determined by the highest grade point 
average up to a 4.7 GPA and the salutatorian is determined by the second highest GPA. The maximum weighted 
grade point possible is 0.7 over 8 projected semesters of honors classes (previous AP and IB are weighted 
equivalent to honors at NSHS). The student(s) with straight As with the maximum added 0.7 for honors weight will 
have the highest GPA. The student(s) with the least number of Bs or lower and highest un-weighted GPA with the 
added .7 weight are considered. Candidates are required to maintain high academic and behavioral standards to 
be awarded the title, must receive the Regents Diploma, and be exempt from study skills 12th grade spring 
semester. 
 
Academic Probation 
Students are subject to college probation as well as high school. If a student is suspended by the college, they 
cannot attend NSHS as they will have no classes per the dual-credit model. NSHS also places students on 
probationary status for those who do not achieve above a 2.0 unweighted semester GPA. 
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NSHS CURRICULUM 
College Courses 
NSHS’s charter is based around a dual-credit curriculum where the majority of the students’ classes are college 
courses that fulfill high school requirements. These courses are developed around students’ high school graduation 
requirements, college placement levels, and college degree plans. Please refer to Dual Credit Approved courses 
for available dual-credit college courses and GPA information. NSHS offers free college tuition for the fall and 
spring semesters based off approved courses, and students must follow the NSHS Academic Plan.  
 
NSHS Mandatory High School Courses 
NSHS’s charter has three high school courses and one monitoring course to support students in a college 
environment. Passing these courses are required to earn a diploma from NSHS. These courses include topics to 
be successful at NSHS, as a college student, and for careers beyond. The Introduction to College (2-week course) 
and Transitions Courses (1x per month) are conducted off site at various locations that may include college space, 
at the conference center at casinos, or virtually. Transportation is the responsibility of the student. Parents with 
questions or concerns may direct questions to the site administrator in writing by August 1st, but not later than two-
weeks after signing the handbook. 

• Introduction to College (2-Week Course) – An introduction to college course that covers NSHS 
expectations and what students need to know to get started in college courses. Students returning to NSHS 
for a second year must attend the course again or earn an exemption. Exemptions for 2nd years may be 
earned by showing proof, by the communicated due date, of taking a college or .5 credit high school course or 
submitting 60 hours of volunteer/school service at a pre-approved NON-PROFIT organization, school activity 
or sport to receive. Service is to be unpaid. 

• Study Skills – This two-day a week, two-hour a day course focuses on supporting students in the college 
environment. Students who have 4 or more excused or unexcused absences will fail the course (3 tardies are 
equal to an absence). Study Skills is a required class for all students every semester. Students are not 
eligible for an exemption in their first semester at NSHS, though students may request an exemption out of 
Study Skills starting their second semester. Students who meet exemption requirements earn the privilege 
of taking up to 5 college classes. NSHS reserves the right to revoke an exemption at any time, and 
passing the class or the exemption requirements are necessary to graduate with NSHS. Study Skills 
Exemption requirements include: 

o Receive a Yellow or Green Scorecard; 
o Taking college level course (no “E” courses); 
o Passing all classes with a 2.0 or greater semester/overall GPA; 
o Exhibiting exemplary personal responsibility by meeting deadlines and responding to all NSHS 

contacts; 
o Fulfilling coursework from 9th and 10th grades 

•  Transitions Course - All 1st year students must take and pass this once-a-month course each semester of 
their first year at NSHS. The class is set to prepare for college into careers with in-class activities, online 
assignments, test prep assessments, attendance, portfolio, and a minimum number of hours for 
volunteer/social activities. Passing is mandatory to fulfill graduation requirements. Students who have 
extenuating circumstances for missing sessions during the once-a-month course must contact NSHS for a 
required student & parent meeting within one week after the absence to develop an extensive and rigorous 
make-up plan. Extenuating circumstances do not include skipping class, family vacations, sports practice, 
or transportation issues, etc. College classes are not permitted on Fridays to avoid scheduling conflicts with 
Transitions course.  

o Volunteer/Social Requirements: To pass the class Transitions students must complete the 
minimum requirements and submit their proof on time of the following: 
o 20 hours volunteer/community service: Pre-approved activity at a NON-PROFIT 

organization, school activity or sport to receive credit for this course each semester. Service is 
to be unpaid 

o 10 social points: Students will have a variety of NSHS social activities to choose to attend. 
Each event will have a point value. 1st year students will earn 10 points per semester 

• Questionable, unapproved, or incomplete hours will be denied credit for the course. 
Obtain written approval from NSHS staff for volunteer activity pre-approval  

• COMPASS (Collaborating on Making Personal, Academic, & Social Successes) – Students returning to 
NSHS must attend and fulfill all COMPASS requirements. Meeting these requirements are mandatory to 
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graduate from NSHS. COMPASS is not for high school credit, but it ensures students are progressing in 
high school and post high school plans. See syllabus for details and due dates for course that will include, 
but is not limited to the items below:  

o Social points– Students will have a variety of NSHS social activities to choose to attend that have 
point values.  

o Submit all required documents on time 
o Attend all COMPASS dates and meetings 
o Complete online components (WorkKeys Prep/ACT programs) unless exempted in writing 
o NSHS Portfolio– Complete all assignments and earn a passing grade 

  Any grade appeals are due within one week of grade or assignment posting. Online quizzes, surveys, and exams 
cannot be made up. Absent students have one week from the absence to schedule and meet with NSHS designee 
and parent to develop their make-up plan. Students have one week after the meeting to submit work per the plan to 
be graded or the failing grade will remain unchanged, and the student will not graduate with NSHS. 

 
STUDENT/PARENT RIGHTS AND RESPONSIBILITIES 

 
Parent Supports 
Parents have a unique role at NSHS by supporting their children in the college environment and reinforcing the 
school’s core values of Own it: Take responsibility, Be Committed: High expectations and getting results, and 
Continuous Improvement: Motivation to improve self and others to develop skills for college success. Giving too 
much freedom without support and monitoring is unhelpful; yet, doing everything for the students prohibits them from 
developing the independence necessary to be successful in college. Please keep your contact information up to 
date with the school. 
Academic Success Meetings - All parents agree that they are committed to attending an “Academic Success 
Meeting” once a year under: 

• SB 19, 2017 (Dual Credit Courses and an Academic Plan (NRS 388.205) and 
https://www.leg.state.nv.us/NRS/NRS-388.html#NRS388Sec205 

• AB 117, 2017 (NRS 388.208) by September of each year https://www.leg.state.nv.us/NRS/NRS-
388.html#NRS388Sec208 

• All parents/guardians will gain essential state required information and progress updates directly from the 
school. Academic plans, expectations and supports will be reviewed.  

Help Ticket System - Parents can streamline questions by submitting a ticket through the NSHS ticket 
system at help.earlycollegenv.com to get written answers in 24 hours or less excluding weekends 
Canvas – (https://earlycollegenv.instructure.com/) The online communication portal where updates are posted 
regarding due dates, college transition topics and helpful hints on college enrollment after high school (login not 
required to see announcements on Site News) 
Texts, Phone Calls, Remind App, Emails - Various methods of updating parents on due dates 
Date Cards – Updated every 3-4 months to keep families up to date 
Student Success Advocates - Peer mentors help parents navigate computer systems and monitoring  
Individual Meetings - Staff are available for meetings by contacting the office 24 hours in advance 
Newsletter - Sent through email to keep families aware of events, news, and updates 
NSHS Website - Obtain hours, contact information, reports, news, and general information 
Facebook/Twitter - Updates and event photos 
Video Lessons – NSHS provides access to the NSHS curriculum so parents can review and discuss 

 

Parent Role 
Parents can support their child in becoming an independent resourceful, college and career ready learner and 
achieve the school’s mission. Productive NSHS parents are committed to the NSHS mission and program 
expectations, choose to be actively engaged in the communication process, listen to all sides and facts of a story 
prior to making judgement, and see discipline as a consequence for behavior issues, not a reason to accuse others 
of harassment. The rules in this handbook should be simple: apply common sense, always be your best and be on 
time. At NSHS, parents are provided certain tasks throughout the year to help monitor the students. To support the 
students and know what is coming up, talk to them about what lessons they are getting in their high school classes, 
make sure they meet the school’s submission deadlines and follow up if they do not.   

• Attend the Academic Success Meeting 

• Complete Parent/Student Performance Review with child each semester  

• Pick up child’s grades each semester 

https://www.leg.state.nv.us/NRS/NRS-388.html#NRS388Sec205
https://www.leg.state.nv.us/NRS/NRS-388.html#NRS388Sec208
https://www.leg.state.nv.us/NRS/NRS-388.html#NRS388Sec208
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• Utilize the school’s supports for parents to follow up on and support progress 

• Actively participate in the school’s communication methods starting with Canvas, Remind, help ticket 
system website, date card, newsletter, email and phone calls, etc.  

  
Parent Contact with College Professors 
College staff and professors interact with college students only – not parents. NSHS students are considered 
college students by the colleges, and per college policy, parents are NOT to directly contact the colleges to discuss 
any aspect of the student. Professors are not likely to be aware that the students are in high school and parents 
contacting them may have an adverse effect. If students have concerns regarding a college professor, they are 
encouraged to advocate for themselves by working with the professor first and documenting these contacts. NSHS 
has no authority over the college professors and will not attempt to override a professor’s decision. Should serious 
issues arise with a professor, the student should bring documentation to the NSHS office to develop strategies. 
NOTE: Parents are not to directly contact college professors.  

 

Parent/Student Performance Review Reports (PPR) 
Mid-way through each semester, students collect grades from their classes. Students review these grades with their 
parents and report back to NSHS on time using the school’s Parent Performance Review form. With the PPR form, 
students will provide a copy of their college schedule to confirm enrollment in the correct number of classes and the 
reviewed grades for each class. Not all professors post grades online; however, it is the student’s responsibility to 
obtain their grades through the NSHS progress report form that may be submitted to the professor in person. 
Monitoring progress takes effort on the parent’s part as college professors communicate with their students only, not 
parents. NSHS can guide parents on how to track progress. 

 
Progress Reports 
On Canvas, students have access to progress report forms they can print to request grades for high school sports, 
activities eligibility, and the PPR outlined above. The best place to obtain updated grades is online even for most 
in-person classes. 

 

Appointments with NSHS Staff 
NSHS staff believes in being accessible, therefore, everyone is asked to schedule or cancel meetings at least 24 hours 
in advance by calling their direct site or submitting a help ticket. To ensure personalized attention, parents are asked 
to NOT drop by the office without an appointment and phone conferences are rarely held. Students should always 
attend the meetings.  
 
College Permanent Records 

NSHS students attend college and obtain college credits; therefore, they are considered college students. Many 

colleges will look at the college transcripts to decide on whether or not they will admit students after high school. 

High school and college educational records are permanent and must be reported to higher education institutions. 

Students who fail to disclose previous college history may be denied admittance or be disciplined for violating 

academic integrity.  

 

Release of Student Directory Information 
NSHS releases directory information to qualified agencies upon request. Qualified agencies include, but are not 
limited to: public colleges and universities, Nevada State Treasurer’s Office, and the military branches. Release of 
student information to military branches is mandated by federal legislation unless parents have advised the school 
in writing that they do not want their student’s information disclosed. Directory information is information not 
generally considered harmful or an invasion of privacy if disclosed. Parents have the right to have directory 
information restricted upon request. If you decide to restrict the release of your child’s directory information, please 
notify the school in writing and in detail outlining the specifics of your request. The term “Directory Information” 
includes, but is not limited to the following: 

• Student name 

• Date and place of birth 

• Address 

• School attended 

• Grade level 

• Photographs/yearbook/ graduation program 
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• Participation in officially recognized activities and sports 

• Weight and height of members of athletic teams 

• Degrees, awards received and graduation 
 

Release of Student Photos/Media 
NSHS uses photographs and videos for the yearbook, website, graduation ceremony, promotional events, and 
other special events and occasions. Students may appear on the main website, the school’s social media sites, 
newsletters, or other. If you want to restrict your child’s directory information or from being in any school related 
photos, please notify NSHS in writing (see Release of Student Directory Information). 

 

Rights to Educational Records 
Parents have rights to access their child’s educational records with respect to their K-12 education. Students with 
bills may have their official transcripts and/or diplomas held until they are paid. As college students, parents do not 
have access to their child’s college records or the ability to communicate with the colleges about the child’s 
records. Under this premise, no college faculty or staff can share information with parents. Parents can submit a 
request in writing for high school records to NSHS by indicating what specific items they are requesting. NSHS has 
a right to charge for these copies. If the request is broad, NSHS will prepare materials in which the student/parents 
does not already possess as copies. Upon enrollment into NSHS, students and parents signed the NSHS 
application allowing NSHS to communicate with the colleges about the students to share information for dual-credit 
purposes. 
 
Notification of Rights: Elementary and Secondary Schools FERPA 
The Family Educational Rights and Privacy Act (FERPA) affords parents and students over 18 years of age 
("eligible students") certain rights with respect to the student's education records. These rights are: 

1. The right to inspect and review the student's education records within 45 days of the day the school 
receives a request for access. Parents or eligible students should submit to the Director of Site 
Administration a written request that identifies the record(s) they wish to inspect. The school official will 
make arrangements for access and notify the parent or eligible student of the time and place where the 
records may be inspected. 

2. The right to request the amendment of the student's education records that the parent or eligible student 
believes are inaccurate or misleading. Parents or eligible students may ask the school to amend a record 
that they believe is inaccurate or misleading. They should write the NSHS Administration, clearly identify 
the part of the record they want changed, and specify why it is inaccurate or misleading. If the school 
decides not to amend the record as requested by the parent or eligible student, the school will notify the 
parent or eligible student of the decision and advise them of their right to a hearing regarding the request 
for amendment. Additional information regarding the hearing procedures will be provided to the parent or 
eligible student when notified of the right to a hearing. 

3. The right to consent to disclosures of personally identifiable information contained in the student's 
education records, except to the extent that FERPA authorizes disclosure without consent. One exception, 
which permits disclosure without consent, is disclosure to school officials with legitimate educational 
interests. A school official is a person employed by the school as an administrator, supervisor, instructor, or 
support staff member (including health or medical staff and law enforcement unit personnel); a person 
serving on the school board (governing body); a person or company with whom the school has contracted 
to perform a special task (such as an attorney, auditor, medical consultant, or therapist); or a parent or 
student serving on an official committee, such as a disciplinary or grievance committee, or assisting 
another school official in performing their tasks. A school official has a legitimate educational interest if the 
official needs to review an education record in order to fulfill their professional responsibility. Upon request, 
the school discloses education records without consent to officials of another school district in which a 
student seeks or intends to enroll. 
FERPA requires schools to make reasonable attempts to notify the parent or eligible student of the 
records request unless it states in its annual notification that it intends to forward records on request. This 
is the annual notice. 

4. Parents have the right to file a complaint with the U.S. Department of Education concerning alleged 
failures by the School to comply with the requirements of FERPA. The name and address of the office 
that administers FERPA is: Family Policy Compliance Office U.S. Department of Education 400 
Maryland Avenue, SW Washington, DC 20202-4605. 
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Notification of Rights: Under the Protection of Pupil Rights Amendment (PPRA) 
PPRA affords parents certain rights regarding the conduct of surveys, collection and use of information for 
marketing purposes, and certain physical exams. These include the right to consent before students are required to 
submit to a survey that concerns one or more of the following protected areas "protected information survey" if the 
survey is funded in whole or in part by a program of the U.S. Department of Education (ED); 

1. Political affiliations or beliefs of the student or student's parent; 
2. Mental or psychological problems of the student or student's family; 
3. Sexual behavior or attitudes; 
4. Illegal, anti-social, self-incriminating, or demeaning behavior; 
5. Critical appraisals of others with whom respondents have close family relationships; 
6. Legally recognized privileged relationships, such as with lawyers, doctors, or ministers; 
7. Religious practices, affiliations, or beliefs of the student or parents; or 
8. Income, other than as required by law to determine program eligibility 

 
Receive notice and an opportunity to opt a student out of: 

1. Any other protected information survey, regardless of funding; 
2. Any non-emergency, invasive physical exam or screening required as a condition of attendance, 

administered by the school or its agent, and not necessary to protect the immediate health and safety of a 
student, except for hearing, vision, or scoliosis screenings, or any physical exam or screening permitted or 
required under State law; and 

3. Activities involving collection, disclosure, or use of personal information obtained from students for 
marketing or to sell or otherwise distribute the information to others 

4. Photos, recording, videotaping etc. (see Release of Student Photos/ Media section). 
 

Inspect, upon request and before administration or use: 
1. Protected information surveys of students; and 
2. Instruments used to collect personal information from students for any of the above marketing, sales, or 

other distribution purposes; and 
3. Instructional material used as part of the educational curriculum. 

 
This handbook serves as the annual notification to parents. These rights transfer from the parents to a student who 
is 18 years old or an emancipated minor under State law. NSHS has developed policies, in consultation with 
parents, regarding these rights, as well as arrangements to protect student privacy in the administration of protected 
information surveys and the collection, disclosure, or use of personal information for marketing, sales, or other 
distribution purposes. NSHS will also notify, such as through U.S. Mail or email, parents of students who are 
scheduled to participate in activities not outlined above including the specific activities or surveys noted and will 
provide an opportunity for the parent to opt their child out of participation of the specific activity or survey. NSHS will 
provide reasonable notification of the planned activities and surveys listed below and are provided an opportunity to 
opt their child out of such activities and surveys. Parents will also be provided an opportunity to review any pertinent 
surveys. Following is a list of the specific activities and surveys covered under this requirement: 

1. Collection, disclosure, or use of personal information for marketing, sales or other distribution 
2. Administration of any protected information survey not funded in whole or in part by ED 
3. Any non-emergency, invasive physical examination or screening as described above 

 
Parents who believe their rights have been violated may file a complaint with: Family Policy Compliance Office, 
U.S. Department of Education 400 Maryland Avenue, S.W., Washington, D.C. 20202-5901 

 
Students with Disabilities 
All parents and students are provided with information during the registration process regarding setting up 
appropriate accommodations with the colleges for those who may have a 504 or IEP. It is the student’s 
responsibility to register with each college’s Disability Resource Center (DRC) every semester to make sure 
appropriate accommodations are received in the college classes. NSHS provides direction and support to facilitate 
the process, but since NSHS is not connected to the colleges, NSHS has no authority over the colleges to do this 
for the students. NSHS provides services for disability support for students with 504 or IEP documentation. If a 
disability is suspected for NSHS students or other school aged children per Child Find processes, parents must 
contact the NSHS administration in writing and consent to a review process in accordance with State and Federal 
law. If a student has health issues affecting life or educational functions, please contact the NSHS administration in 
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writing. The college’s DRC outlines the student accommodation process. If accommodations are not provided by 
the professors, students must contact the DRC office and NSHS immediately for help. The DRC is dedicated to 
providing support services for students qualifying as disabled under the Americans with Disabilities Act (ADA) and 
Section 504 guidelines. DRC assists students to improve access, participate in, contribute to and benefit from 
academic and location life, and maximize independence. DRC services are free and confidential. For information 
about each college’s directions for disability resources, check the respective college websites.  

 

Section 504 of the Rehabilitation Act and Americans with Disabilities Act Notice of Nondiscrimination 
In accordance with Title VI of the Civil Rights Act of 1964 (“Title VI”), Title IX of the Education Amendments of 1972 
(“Title IX”), Section 504 of the Rehabilitation Act of 1973 (“Section 504”), Title II of the Americans with Disabilities 
Act of 1990 (“ADA”), and the Age Discrimination Act of 1975 (“The Age Act”), applicants for admission and 
employment, students, parents, employees, sources of referral of applicants for admission and employment, and all 
unions or professional organizations holding collective bargaining or professional agreements with NSHS are 
hereby notified that NSHS does not discriminate on the basis of race, color, national origin, sex, age, or disability in 
admission or access to, or treatment or employment in, its programs and activities. Students, parents and/or 
guardians having inquiries concerning NSHS compliance with Section 504 or the ADA as it applies to students or 
who wish to file a complaint regarding such compliance should contact:  

• Section 504 & ADA NSHS Designated Coordinator to comply with Section 504 and ADA: Academics 
and Accountability Director 702-953-2600 or help ticket at www.help.earlycollegenv.com  

For inquiries or to file a complaint regarding NSHS compliance with ADA, Section 504 as it relates to employees or 
third parties, and compliance with Title VI, Title IX, and the Age Act as it relates to students, employees and third 
parties contact the Section 504, ADA, Title VI, Title IX, and Age Act contact:  

• Students, Employees & third parties: The NSHS Chief Executive Officer at 702-953-2600 or help 
ticket 

The complainant may file a complaint with the Office for Civil Rights at any time before or during the grievance 
procedures. The regional office for the District of Columbia is located at 400 Maryland Avenue, SW, Washington, 
DC 20202 and can be reached at (202) 453-6020 (ph.) (202) 453-6021 (fax). 

 
Service Animals 
Service animals are working animals. A service animal has been trained to provide work or tasks directly related to 
the person’s disability. Animals whose sole function is to provide comfort or emotional support do not qualify as 
service animals under the ADA (USDJ, 2011). Children who may require a service animal in school are supported 
by the ADA regulation, Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794), Individuals with Disabilities in 
Education Act (20 U.S.C. 1400 et seq.), as well as state and local laws. 
 
Procedures for Addressing Concerns  
NSHS’s primary goal is to successfully transition students into college by helping them to develop into independent, 
resourceful learners. An important component of this transition is to teach and reinforce personal responsibility in 
our students. Students are taught ways to communicate with professors and seek assistance at NSHS. They are 
always encouraged to seek help by going directly to the college professor/staff or asking for guidance from NSHS 
staff. If the situation continues, students are encouraged to follow up with NSHS administration to help develop 
steps to resolve the concern. College processes are outlined in college handbook. 
 
Complaint Process 
Any student or parent of NSHS who believes they have a valid complaint may file a written complaint outlining the 
specific issues and the clear request for a resolution with the appropriate school site administrator. These may 
include, but are not limited to the following: academic issues, student records, access to programs, ethical 
standards, freedom of expression, harassment, sexual harassment, or intimidation. If the complainant is not 
satisfied with the site administrator’s decision, they must, within ten (10) working days of receiving the decision, file 
an appeal with the NSHS Chief Executive Officer. If the complaint is not satisfied with the Chief Executive Officer’s 
decision, they may, within ten (10) working days of receiving the decision, file an appeal with the chair of the NSHS 
Governing Body for a review by the Governing Body of the written complaint, arguments, and evidence. This is 
done by addressing a letter to the Governing Body Chair at 2651 North Green Valley Parkway, Suite 106, 
Henderson, NV 89074 or email to Governingbody@earlycollegenv.com detailing the concerns, comments, and 
what is being requested. The chair may ask for the school’s legal counsel to attempt resolution. If no resolution is 
made, then the governing body shall review the information on or before their next regularly scheduled meeting. 
The governing body may make a decision at the same meeting or may make a decision at their next regularly 

http://www.help.earlycollegenv.com/
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scheduled meeting. The governing body’s decision shall be in writing and delivered to the complainant by 
registered mail. The governing body’s decision shall be final.  

 
Addressing Issues at the Site Level 
Please note that any attempt to circumvent the chain of command or school authority will result in referral back to 
the appropriate level. This is unless the complaint is about the person in regards to illegal action or test security 
violation. This is an immediate action to the executive level, NSHS Governing Body, State Public Charter School 
Authority, Nevada Department of Education, and/or police. Complaints, phone calls, help tickets, and meeting 
requests that are referred back to the site level are appropriate and follow NSHS protocol. Delegating back to the 
proper chain of command is not considered a refusal to meet. 
 

COLLEGE COSTS, PAYMENTS, AND STIPENDS 
NSHS is a public charter school; therefore, classes are free. NSHS pays for college tuition and college fees for the 
fall and spring semester courses per the NSHS academic plan for courses at CSN/GBC/ WNC/TMCC. It is 
important to follow the correct processes, meet form submission due dates, and provide supporting documents as 
outlined on the Income Verification form. Students receive lessons and information on reducing textbook costs and 
how to receive a stipend during the 2-Week Course and in Study Skills.  

 
Income Verification Form (FRL Form) 
NSHS allows families who need financial assistance for college textbooks, ACT/SAT, or bus passes to complete 
the Income Verification Form. Students with financial need (FRL qualified) may complete an ACT/SAT fee waiver if 
completed before ACT/SAT deadlines. This is a state adapted form based off the Federal Free and Reduced Lunch 
Form (FRL) and new forms are required each year. NSHS does not serve food, thus the different name. Any family 
who completes the form will receive financial assistance through a stipend, and families who meet the federal 
qualification for FRL, may be tiered up on assistance. Stipends are scheduled to be dispersed in November. Forms 
submitted after the due date in September and students who owe for unapproved/extra college courses will not be 
eligible for stipends. NSHS is required by the federal and state government to randomly audit a percent of all 
qualified FRL recipients. If selected, families are required to validate information listed on FRL form. If validation is 
not submitted, eligibility for a stipend may be revoked.  

1. Complete and return the Income Verification (FRL) to receive any stipend (all students are eligible for 
reimbursement regardless of income. Federally eligible FRL students may receive a higher stipend 
amount) 

2. NSHS will only grant financial assistance through a stipend for students who submit completed Income 
Verification form on time and comply with federal and state requirements per the form’s process 

 
NOTE: Reimbursement stipends are only made payable to the primary parent on record with the school. Students 
who are 18 or older with documentation of independent status on file can receive checks in their name. 

 
FRL FORMS MUST BE COMPLETE AND SUBMITTED BY  

THE DEADLINE TO BE ELIGIBLE FOR A STIPEND 

 

College Tuition Costs 
As per NRS 389.310, NSHS pays for approved course per the academic plan and CAP for college courses. Any 
extra college tuition costs will be dealt with in accordance with the established procedures of the respective 
colleges. Students must not make changes to or drop/add their college classes unless they get written approval 
from NSHS, and even then, they still incur the costs for the college courses pending the college drop amounts (see 
CAP Forms). Students may also get written approval to take extra college courses as outlined on the extra course 
appeal and academic plan. These students chose to pay NSHS directly for these classes. Students who pay the 
colleges will not be refunded. 

 

Students that are insubordinate or willfully defiant by adding/dropping college courses without approval through 
their CAP forms will receive an “F” on the high school transcript for all unapproved courses. NSHS is not required 
to award credit for unapproved courses. The student’s Study Skills exemption will be revoked immediately for not 
meeting NSHS Expectations as reflected on the Student Scorecard. Students who fail to pay NSHS for their extra 
classes or incurred costs as outlined on the CAP and handbook may have the following actions taken until these 
costs are resolved: 

1. Holding diplomas and/or official transcripts 
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2. NSHS reserves the right to hold reimbursement checks for students  
3. NSHS will hold future college payments which will impact adding college courses and future enrollment 
4. Students will be marked as not in good standing and have Study Skills exemptions revoked 
5. Students/parents are responsible for keeping their own copies and written exemptions - NSHS is NOT 

responsible for lost copies or verbal approvals 
 
Students will incur costs for the following: 

• CAP discrepancies: a student’s college transcript must match their CAP (Course Approval for Payment) 
form exactly each semester. Students will be responsible for the cost of unapproved course(s) taken 
outside of the Academic Plan. Any courses on the college transcript at the end of the semester that do not 
match the CAP form exactly will be posted as an “F” on the high school transcript and may incur college 
tuition costs. Courses listed on the CAP that do not appear on the college transcript are unverifiable, will be 
posted as an “F” on the high school transcript, and may incur college tuition costs.  

• Withdrawn/Dropped college courses 
o Students must maintain the legally required number of courses (6 for juniors and non-

college/career ready seniors, 4 for college/career ready seniors). Students with less than the 
required number of courses risk being withdrawn from NSHS and will be billed their full tuition. 
COMPASS does not count in the total number of courses. 

• Students are billed for any “W”, “NR”, or “AU” reported on a student’s college transcript. The grade will be 
reported as an “F” on the high school transcript until the balance is paid 

• If the student completed a course but was assigned a “W” by the college professor, the student can appeal 
to the college to have the grade changed to an “F” to avoid the bill 

o If the course they received a “W/NR/AU” in was part of their required class count, the F will not be 
removed from the high school transcript 

• Students incur all costs for adding or dropping courses after the colleges’ deadline 

• Incomplete BYU: students taking a BYU course as part of their semester schedule will be billed the full 
course cost should the fail to complete it by the NSHS deadline 

• Course Failures: Student and parent/guardian must meet with site administrator to discuss options for 
resolution including, but not limited to: developing an individualized plan for remediation, course limitations 
as outlined in the high school academic plan, and/or the cost of the course from the college 

• Late Grade Submissions: Students must submit unofficial transcripts by due date even if grades haven't 
posted yet and are responsible for submitted grades the day they are posted otherwise they will be billed 
for the course. The grade will also be posted as an F until complete unofficial transcript is provided by 
student. 

• DO NOT opt to change your grade to Satisfactory or Unsatisfactory. Selecting these options impacts 
progress towards an Associate’s Degree, college pre-requisites, and successful completion of core 
requirements. 

Students who qualify for free or reduced price lunch may have fees waived for course costs outlined above in 
alignment with NAC 388A.538. 

 

Student Residency Questionnaire/Affidavit Forms (Residency Form) 
NSHS is required to survey families to help determine if any students do not have adequate nighttime housing. 
Families complete this form upon enrollment into NSHS. If the form determines that a student is homeless, the 
school can take certain action to support and provide resources to the family. Since courses at NSHS are dual 
credit, students must start at the beginning of the semester, as partial credit is not available with partnering 
colleges/universities. NSHS will work with families to keep students enrolled at NSHS until the end of the semester, 
so that they can avoid the challenges associated with school change. NSHS will assist with the transfer to the 
receiving school at the appropriate time to make sure maximum credits are earned at both locations. Should a 
family find that during the year that their residency status changes, please contact NSHS administration. All cases 
are handled with sensitivity as families work through this transitional time.  

 
College Textbooks  
Books for college classes are listed on the course syllabi. Students are responsible for obtaining their own college 
textbooks. To receive a stipend to help offset these costs, families, regardless of need, may complete the Income 
Verification Form (outlined above). Families with financial need per federal qualifications may be eligible to receive 
a higher stipend. NSHS provides lessons and support for alternative ways to secure textbooks and save money.  
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BYU Books 

If students have a BYU course that requires a textbook, the directions to obtain these are on the course syllabus.  
 

Student Reduced Bus Fare Passes 
To obtain a reduced bus fare pass, students show their NSHS ID or college ID at a local retailer selling bus fare 
tickets. Reduced fare tickets must be purchased from a retailer, not online. See RTC’s website for options.  
 

College and High School Summer Classes  
NSHS encourages students to take college summer school courses that are eligible for dual-credit as listed in this 
handbook. Students may take high school courses through a state approved accredited institutions. 

• NSHS does not pay for summer school 

• NSHS cannot apply summer class credit for students who take summer, but do not enroll at NSHS in the 
fall  

• Completing a college or high school summer class may meet 2nd year 2-week course exemption 
requirement 

• Summer courses are reported on the high school transcript for NSHS enrolled students regardless of grade 
*Students are responsible to submit a copy of the transcript with summer grades through the help ticket to be 
recorded on high school transcript. 
 

NSHS GENERAL INFORMATION 
What is a charter school? 
Charter schools are public schools that are free to be more innovative than traditional schools and are held to a 
higher level of accountability. Charter schools have more flexibility in providing services to students as they are not 
directly bound by traditional school district practices, policies, and regulations. The school must comply with state 
and federal laws. Specific regulations, laws, policies, practices, and procedures are included in the NSHS 
handbook. NSHS is sponsored by the State Public Charter School Authority (SPCSA) and has its own Governing 
Body that has established consistent regulations, policies, procedures, and practices for the school. 

 

School Standing 
Students who are in good standing with NSHS keep up with their academics, submit their documents and attend 
class regularly and on time, follow the school rules and processes, make progress toward a diploma, do not incur 
college tuition costs, and accept personal responsibility for their actions. Students who are not in good standing 
and are Red on the Student Scorecard will have privileges revoked. Students with Red Scorecards may appeal to 
staff in writing to get permission to participate in denied activities. Revoked privileges may include, but are not 
limited to the following: 

• Withholding the student’s diploma, official transcripts, and future college course payment by NSHS  

• Withholding participation in the graduation ceremony or awards ceremony 

• Withholding participation in NSHS student government, activities, events, clubs, social events  

• Limiting the number of college classes each semester 

• Revoking study skills exemptions  

• Withholding participation in school trips  
 

Health Office 

Students who are ill during high school class time need to report to their Study Skills or Transitions course 
instructor to let them know they are ill. They should never leave a high school class without notifying staff. An ill 
student will have the opportunity to rest in the school’s designated health location and return to class and/or 
parents will be notified of the illness to determine if further action needs to take place. Students needing medication 
while at the school need to see the site administrator to complete the school’s medication form.  

 
School Forms 
School forms can be found on Canvas and the school protocols are on the school’s website. If any calendar 
events, forms, or necessary information is not posted, please contact the office at (702) 953-2600 or submit a help 
ticket at help.earlycollegenv.com. 
 
Accreditation 
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NSHS is accredited through Cognia. See the Cognia website at www.cognia.org. The Nevada System of Higher 
Education colleges in which NSHS students attend are accredited. 

 

Emergency Procedures 
In the case of severe illness or health emergency at high school, the NSHS staff will attempt to contact the parent 
and emergency response may be notified depending on the severity. Emergency drills such as fire, earthquake, 
and shelter-in-place drills will be conducted at various, random times during the year. In the case of an evacuation 
from the facility, students and staff will be evacuated in accordance with the school’s safety plan. Communication 
will occur with law enforcement, emergency agencies, and families. Parents and students are asked to always 
keep contact information updated with NSHS and the colleges for emergencies.  
 
Insecticides 
NSHS conducts monthly spraying for insects at its locations, typically scheduled for Fridays.  

 

Asbestos 
Per the Asbestos Hazard Emergency Response Act, each NSHS site has an Asbestos Management Plan for 
appropriate identification, removal, and clean-up of any such hazardous material. The plan is public information 
and can be inspected through an in person request to the school front office staff. 

 

Student Activities 
NSHS students have the opportunity to participate in extracurricular activities at NSHS and at the colleges they 
attend. NSHS holds events and activities for students throughout the year, and the school offers the following 
extracurricular options for students in good standing: 

• SUNSHS (Student Union of Nevada State High School) 
o Officers (President, Vice President, Historian, and Representatives) in good standing will be 

awarded social point and volunteer hour credit for their services 

• Prom Committee 

• Yearbook Committee 
 
Eligibility for Interscholastic Activities and Grade Checks 
Under NRS 388A.471, a student may participate in interscholastic sports per NIAA or activities at their zoned 
school if it is not offered by NSHS. It is the students’ responsibility to keep their schools regularly informed of 
grades and progress per the zoned schools’ and NIAA’s required deadlines to maintain eligibility. NSHS cannot 
confirm college grades until transcripts are released at the end of the semester; however, students have access to 
Progress/Grade Check forms on Canvas and online grades for their college and high school classes to provide 
their sports school for eligibility.   
 
Student Athletes 
NCAA Eligibility: Students will need to work with the counselor regarding registration with the NCAA for collegiate 
sports participation.  
 
 
 
 
 
 
 
 
 

  

http://www.cognia.org/
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Assurances to NSHS 

• Students will submit proof of enrollment through CAPs, transcripts, course verification and performance 
reviews; 

• NSHS required forms must be submitted on time or students will face consequences as outlined in the 
handbook; 

• Students must meet State and NSHS graduation requirements to earn a NSHS diploma and participate in 
graduation;   

• Seniors must fulfil credits from 9th & 10th grade by the end of the fall semester or be in Study Skills and 3 
college classes; 

• Seniors have until March 1st to finish external credits to participate in the graduation ceremony;  

• Required students will attend ALL State mandated testing on the day and time specified by NSHS; 

• Students will submit CAP forms on time listing classes with a copy of course validation each semester; 

• Students will ensure CAP classes match semester grades by updating the CAP form or will receive “F’s” and  
be charged for the cost of the course(s) if there are discrepancies;  

• Students will obtain written permission from NSHS to add/drop classes after the colleges’ add/drop dates 
and pay the costs; 

• Students will earn an “F” and be charged for courses when a “W/AU/NR” is posted by the college or if grades 
are not submitted; 

• Students will earn an “F” and be charged for incomplete BYU courses that are a part of the semester 
schedule; 

• Students earning an “F” in a college course must meet with site administrator and parent/guardian to 
discuss options for resolution including, but not limited to: developing an individualized plan for 
remediation, course limitations as outlined in the high school academic plan, and/or the cost of the course 
from the college; 

• Students will maintain the minimum number of classes - 6 classes for 11th and non-college/career ready 12th 
and 4 classes for 12th or face costs and withdrawal from NSHS for being under the State required number of 
courses for enrollment;  

• Students will follow the NSHS Academic Plan for mandatory classes and college course limits or be charged; 

• Students and parents understand that math is required EACH SEMESTER until an exemption is approved by 
NSHS staff; 

• While there is no English exemption, students must take a 200 level English course or CH 201/202 to satisfy 
multiple college degree requirements, regardless of need for High School English credit 

• Students understand expellable offences as outlined in the college and high school handbooks; 

• Students will be subject to discipline from the college as well as NSHS, and if a college expels a student, 
they will not be allowed in the college classes and as a result, NSHS;  

• Students must abide by the Acceptable Use Policy, tech lab, and test security procedures; 

• Students involved in disciplinary incidents including plagiarism as outlined in the college and high school 
student handbooks will be documented on the students’ permanent college records and may affect future 
and current college enrollment and as a result removal from NSHS; 

• Students understand that NSHS facilitates enrollment into college and that NSHS is not a part of any 
college; 

• Students shall respond to NSHS contact within 24 hours; 

• NSHS students have higher standards for graduation above the State including passing Study Skills, 
Transitions and COMPASS for all semesters; 

• Students will attend all scheduled college and high school courses including the Intro to College course, 
Study Skills, Transitions, and COMPASS (per academic plan) or earn an “F” and be at-risk of not 
graduating from NSHS; 

• 1st year students are responsible for school activity/volunteer service and social points for the Transitions 
Course each semester per the Transitions syllabus to pass and graduate; 

• 2nd year students need to complete social points and course assignments per the COMPASS syllabus to 
pass and graduate; 

• Volunteering at Nevada State High School is not required of parents or families 

• Students and parents are aware they must submit FRL forms for financial assistance by the NSHS due 
date; 

• Students and parents/guardians are aware of the opt out for directory information, surveys, photos, 
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recordings, etc.; 

• Students and parents/guardians are aware the parents/guardians do NOT directly contact the colleges; 

• Students and parents/guardians are encouraged to contact NSHS to ask questions and receive clarification; 

• Students and parents/guardians understand they must submit NSHS forms including, but not limited to: 
Enrollment verification, CAPs, Financial Assistance Form, Residency Form, Acceptable Use Policy, 
Handbook acknowledgement, NSHS Academic Plans, Performance Reviews, Portfolios, etc. or they are 
limited on course options; 

• Parents and students attend the 1x per year Academic Success meeting;  

• Parents must pick-up the student’s transcripts/Diploma each semester during posted times; 

• Students must provide NSHS their college transcripts within 3-days or sooner after the college posts the 
grades, even if still pending. Follow-up with complete grades as soon as available to prevent a bill; 

• Students and parents agree to always support and model the school’s mission and core values. 
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Nevada State High School 
Student Handbook: Acknowledgement Page 

 
 
I have read the entire NSHS Student Handbook, and I understand and agree to follow the school policies, 
procedures, and school mission as outlined in the handbook and identified in the assurances. I 
understand that violating the rules, policies, procedures, and expectations of NSHS may result in possible 
disciplinary action, graduation status, payment for unapproved courses and/or removal from the school. 

 
I acknowledge that I also have the opportunity to contact the Director of Site Administration at my 
designated home location to ask questions about the handbook at (702) 953-2600, by help ticket at 
www.help.earlycollegenv.com.  

 
 

SIGNATURES REQUIRED: 
 
 
Parent Signature Date 

 

 

Parent Printed Name  
 
 
 
 
Student Signature Date 

 

 

Student Printed Name  
 
 
 
Students are required to return this form by August 10th for 1st Year Students and July 28th for 2nd Year 
Students. 
 
Please submit a help ticket at www.help.earlycollegenv.com or call NSHS if you have any questions at (702) 
953-2600.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Visit Nevada State High School online at http://www.earlycollegenv.com/ 

http://www.help.earlycollegenv.com/
http://www.earlycollegenv.com/
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Nevada State High School Flagship  

303 South Water Street, Suite 120 

Henderson, NV 89015.  

 

Nevada State High School Flagship Current Enrollment: 996 students 

Nevada State High School (NSHS) originally opened its doors with 40 students in the fall of the 2004-2005 school year, 
with only 11 graduates in the first year of operation. The 2021-2022 school year is the 18th year of operation for NSHS 
with an enrollment of 1,030 11th and 12th grade students across eight campuses in both southern and northern 
Nevada, with a ninth campus opening in North Las Vegas for the 2022-2023 school year. NSHS provides the only real 
college experience for high school students in Nevada; students are enrolled and fully integrated into college. A small, 
dedicated NSHS staff provides instruction and support to students with the transition to college and in the college 
environment while most classes are taught by college professors who are not employees of NSHS. 

 

Governing Body Membership: 

Member Name County Position Charter 

Kelly Moxley Washoe Business FLAG & MDW 

Nohemi Acosta Clark Teacher FLAG & MDW 

Astrid Perez Washoe Business FLAG & MDW 

Stephanie Ray Washoe Parent MDW 

Julie Hendrix Clark Parent FLAG 

Cathy Sterbentz Clark Teacher FLAG & MDW 

Andy Donahue Clark Community FLAG & MDW 

Matthew Fox Clark Law FLAG & MDW 

Bettina Buckholz Washoe Community FLAG & MDW 

 

Collectively, the board holds the capacity, skills, and qualifications to successfully govern Nevada State High School.      
The time, knowledge, and experience from the Directors’ span across public, private, and nonprofit sectors including 
staggered terms on the board. Directors have also displayed a belief in the mission of the school and an independence 
to act as a reasonable person would in similar situations which make them uniquely qualified to govern the continued 
success of the school’s early college high school model. 
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Nevada State High School Key Team Members 

Name Position 

Jesse Welsh Chief Executive Officer 

John Hawk Chief Operations Officer 

Ryan McKnight Finance and Operations Director 

Amy Spero Marketing and Engagement Director 

Brittney Varao Support Services Director 

 

Collectively, the executive leadership team holds the capacity, skills, and qualifications to successfully lead Nevada State 
High School.  The knowledge and experience of these key members span across public, private, and nonprofit sectors. 
Members have also displayed a belief in the mission of the school and the ability to implement which make them 
qualified to guide the continued success of the school’s early college high school model. 

Nevada State High School’s mission is to support students in a college environment with personal, academic, and social 
skills. Our vision is every student college ready. The core purpose of NSHS is to provide opportunities for students’ 
success in a real college environment. 

At the request of the State Public Charter School Authority, we are seeking to make the requested changed outlined 
herein to align to our current and projected enrollment counts, based on being below our projected targets for FY23. 
Nevada State High School reserves the right to submit a subsequent request to restore previously approved enrollment 
caps in alignment with the charter renewal from December 2021 if marketing and engagement efforts prove successful 
in meeting those previously established targets. 

 

Operations and Enrollment 

Marketing efforts to increase student enrollment include: 

• In 2022, Nevada State High School hired a Marketing Director whose primary focuses are on promoting brand 
awareness and increasing student enrollment.   

• Also in 2022, Nevada State High School hired a Career Technical Coordinator whose primary focus is building out 
programs specific to students who are more interested in Career Technical Academy programs rather than 4-
year university. This addition will provide opportunities for a student base we have not had resources to serve 
historically.  

• Through targeted community and grassroots events and enhancements to our current advertising strategies, we 
anticipate a minimum of 10% YOY growth in student recruitment.   

• Particularly, a strong emphasis is being placed on the FRL student population and underserved communities. In 
2022, 7 out of 9 sites saw noticeable increases in the enrollment ratio for FRL students.   
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• In addition to our marketing efforts, we continue to focus on our Proven Process, which shows signs of strength 
in student retention and student graduation. From Fall 2022 to Spring 2023, we retained nearly 98% of our 
student population. Our graduation rate remains consistent at 98%.  

 
 

Our largest challenge has been and continues to be collaboration between CCSD and WCSD County regarding sharing 
student lists.  
 
The reduction in enrollment does not impact staffing as we base our staffing on actual enrollment and not enrollment 
caps. We propose enrollment cap changes to better reflect our current enrollment. Please see enrollment table below. 
 

  
Approved 

Cap 

FY23 
(Q1 

Actual) 
FY24 FY25 FY26 FY27 FY28 

Downtown 137 65 85 94 103 113 124 

Downtown Henderson 150 120 144 158 174 191 210 

Henderson 295 246 295 325 358 394 433 

North Las Vegas 100 67 110 121 133 146 161 

Northwest 150 130 156 172 189 208 229 

Southwest 170 131 157 173 190 209 230 

Summerlin 245 157 188 207 228 251 276 

Sunrise 130 80 96 106 117 129 142 

 

 

Financial  

NSHS does not rely on grants/donations/fundraising to maintain its budget. Budget assumptions are based upon 10% 

YOY growth in alignment with historical data, apart from North Las Vegas (new school and anticipating retaining current 

students and a similar 11th grade recruitment class) and Meadowood (anticipating a higher enrollment based on staff 

consistency). The enrollment is not anticipated to impact staffing as we base our staffing on actual enrollment and not 

enrollment caps. 

 

Please refer to the accompanying MS Excel workbooks.  
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RFA Fiscal Impact Budget Workbook Various

Nevada State High School Proposed Site Address (/w/cross streets)
Nevada State Public Charter School Authority Input cells (yellow
Mike Dang (Overwrite test #s

This "General" RFA Fiscal Impact Pro Forma tab is for showing non facility fiscal impacts if the RFA application is approved.
If a RFA will have fiscal impacts for both facilities and in general and you have been in operation for a year or longer, then check with staff to use your Financ
Performance Ratings model instead of this file.

Current Project Plan
yr 1 yr 2 yr 3 yr 4

SYE 2020 SYE 2021 SYE 2022 SYE 2023 SYE 2024 SYE 2025 SYE 2026

Enrollment, Actual, Planned
Actual 802 947 916 - - - -
Planned 975 998 1,110 1,111 1,221 1,343 1,477
    Actual - Planned (173) (51) (194) - - - -

Revenues (actual, estimate)
$ - $ - $ - $ - $ - $ - $ -

- - - - - - -
Total Revenue 6,510,423 7,452,070 7,650,163 8,415,179 9,256,697 10,182,367 11,200,604
Total Revenue $6,510,423 $7,452,070 $7,650,163 $8,415,179 $9,256,697 $10,182,367 $11,200,604

Revenue per pupil, est' $8,118 $7,869 $8,352 $7,574 $7,581 $7,581 $7,581

Expenses (actual, estimate)
Instruction 2,543,394$       2,911,657$       3,105,904$       3,416,494$       3,758,144$       4,133,958$       4,547,354$       
Admin & support 2,761,104 3,285,130 3,374,759 3,712,235 4,083,458 4,491,804 4,940,985
Other expenses 530,228 51,854 763,683 840,051 924,056 1,016,462 1,118,108
Total Expenses (b4 Facility pay $5,834,726 $6,248,641 $7,244,346 $7,968,781 $8,765,659 $9,642,225 $10,606,447

Expenses per pupil, est' $7,275 $6,598 $7,909 $7,173 $7,179 $7,179 $7,179

Net Surplus/(Deficit) $675,697 $1,203,429 $405,817 $446,399 $491,039 $540,142 $594,157

     Cumulative (5 yr) $446,399 $937,437 $1,477,580 $2,071,736

1/12/2023  at 7:35 AM Mike 702.486.8879 Page 1 of 4 220826-RFA-Budget-Workbook-FY23-Fall_Flagship  General



w)
s below)

cia

yr 5
SYE 2027

-
1,625

-

$ -
-

12,320,664
$12,320,664

$7,581

5,002,089$       
5,435,083
1,229,919

$11,667,092
$7,179

$653,572

$2,725,309
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Facility Fiscal Impact Budget workbook
Proposed Site Address (/w/cross streets)

Nevada State Public Charter School Authority Input cells (yellow)
Mike Dang (Overwrite test #s below)

This "Facilities" RFA Fiscal Impact Pro Forma tab is for showing facility fiscal impacts for pre start up schools if the RFA application is app
If a RFA will have fiscal impacts and has been operating for a year or more, SPCSA staff may request you instead 
add projections to your Financial Performance Ratings model for the remainder of your current contract or a longer period.

Current Project Plan
yr 1 yr 2 yr 3 yr 4 yr 5

SYE 2022 SYE 2023 SYE 2024 SYE 2025 SYE 2026 SYE 2027 SYE 2028

Enrollment, Actual/Planned
Actual 200 200 - - - - -
Planned 200 200 400 400 400 400 400

- - - - - - -

Revenues (actual/estimate)

Other Revenue 2,461,504$   2,292,937$   2,341,293$   4,124,838$   4,269,207$   4,418,630$   4,573,282$   
Total Revenue 2,461,504 2,292,937 2,341,293 4,124,838 4,269,207 4,418,630 4,573,282

Revenue per pupil, est' $12,308 $11,465 $5,853 $10,312 $10,673 $11,047 $11,433

Expenses (actual/estimate) --(Facility leasing/acquisition, maintenance expenses below)

Other Expenses (b4 Facility pay 2,215,354 2,063,643 2,107,164 3,712,354 3,842,286 3,976,767 4,115,954
Total Expenses (b4 Facility pay $2,215,354 $2,063,643 $2,107,164 $3,712,354 $3,842,286 $3,976,767 $4,115,954

Expenses per pupil, est' $11,077 $10,318 $5,268 $9,281 $9,606 $9,942 $10,290

Net Surplus/(Deficit) $246,150 $229,294 $234,129 $412,484 $426,921 $441,863 $457,328

     Cumulative (5 yr) $234,129 $646,613 $1,073,534 $1,515,397 $1,972,725

Facility Acquisition Beginning
Plan Yr 1 yr 2 yr 3 yr 4 yr 5

Square Footage SYE 2022 SYE 2023 SYE 2024 SYE 2025 SYE 2026 SYE 2027 SYE 2028
Current facility leased 10,000 sf 10,000 sf 10,000 sf 10,000 sf 10,000 sf 10,000 sf 10,000 sf
Proposed facility to acquire 20,000 sf 20,000 sf 20,000 sf 20,000 sf 20,000 sf

- - - - - - -
Change in square footage 10,000 10,000 10,000 10,000 10,000
New total sf vs prior sf 2.00 2.00 2.00 2.00 2.00

Payments / yr 2 yr 3 yr 4 yr 5
Lease/Mortgage Payments SYE 2022 SYE 2023 SYE 2024 SYE 2025 SYE 2026 SYE 2027 SYE 2028
Current facility leased $200,000 $206,000 $212,180 $218,545 $225,102 $231,855 $238,810
Proposed facility to acquire - - $200,000 $200,000 $200,000 $200,000 $200,000

- - - - - - -
Savings (Cost increase)/yr $ - $ - $12,180 $18,545 $25,102 $31,855 $38,810
Cumulative Savings (Costs) $12,180 $30,725 $55,827 $87,682 $126,492
Adjusted for square footage

Payments / yr 2 yr 3 yr 4 yr 5
Facility Maint' Expenses SYE 2022 SYE 2023 SYE 2024 SYE 2025 SYE 2026 SYE 2027 SYE 2028
Current facility leased $16,258 $20,750 $21,409 $21,706 $22,141 $22,805 $23,489
Proposed facility to acquire - - $13,200 $13,596 $14,004 $14,424 $14,857
Facility Reserves - - 360 371 382 393 405
  Maint' Expenses/yr $ - $ - $7,849 $7,739 $7,755 $7,987 $8,227

Net Acq' & Maint' savings $ - $ - $20,029 $26,285 $32,857 $39,842 $47,037
Cumulative Savings (Costs) $20,029 $46,313 $79,170 $119,012 $166,050

Payments / yr 2 yr 3 yr 4 yr 5
Waivers/Deferrals SYE 2022 SYE 2023 SYE 2024 SYE 2025 SYE 2026 SYE 2027 SYE 2028
Gross Facility lease-mortgage
     Waived costs
     Deferred costs
     Other - - - - -
Net Facility Lease-Mortg' $ - $ - $ - $ - $ - $ - $ -
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Plan Yr 1 yr 2 yr 3 yr 4 yr 5
Statistics (Lease vs. Buy) SYE 2022 SYE 2023 SYE 2024 SYE 2025 SYE 2026 SYE 2027 SYE 2028
Lease/sf/mo $1.67 $1.72 $1.77 $1.82 $1.88 $1.93 $1.99
Mortgage/sf/mo $ - $ - $0.83 $0.83 $0.83 $0.83 $0.83
Lease/sf/yr $20.00 $20.60 $21.22 $21.85 $22.51 $23.19 $23.88
Mortgage/sf/yr $ - $ - $10.00 $10.00 $10.00 $10.00 $10.00

Lease/Revenue 8.1% 9.0% 9.1% 5.3% 5.3% 5.2% 5.2%
Mortgage/Revenue -% -% 8.5% 4.8% 4.7% 4.5% 4.4%

Lease Growth Rates 62% 3% 3% 3% 3% 3% 3%
Mortgage Growth Rates -% -% -% -% -% -% -%

SF PP 50 sf 50 sf 50 sf 50 sf 50 sf 50 sf 50 sf

Notes: Overwrite #s & formulas above in yellow cells w/your information
"Mortgage," or bond, loan or any other facility financing obligation
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January 19, 2023 
 
State Charter Governing Board 
State Public Charter School Authority 
2080 E. Flamingo Rd., Suite 230 
Las Vegas, NV 89119 
 
Re: Good Cause Exemption Request to Amend Charter Application 
 
At the request of the State Public Charter School Authority, Nevada State High School respectfully requests a good 
cause exemption from the current amendment schedule to amend their charter contract with the State Public 
Charter School Authority (SPCSA) in order to reduce its enrollment caps as outlined in the attached 
documentation. The updated enrollment caps better align with actual enrollment data and upcoming 
projections. 
 
This amendment was approved by the NSHS Governing Body on 1/19/23. 
 
 
 

Sincerely, 
 
 
Dr. Jesse Welsh, CEO  
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Nevada State High School Board  

10/20/2022 

 

Good evening, my name is Dr. Donna Kobrin, I am retired medical professional and current business 

owner.  I would like to make this board aware of some concerns I have of the business practices of the 

Nevada State High School leadership team.  Specifically, past, and current employee findings on why 

there is a high employee turnover rate.   First, I would like to make it clear to the board that there is 

distrust of Nevada State High School Board by the employees and an overwhelming fear of retaliation by 

the employees of the NSHS leadership team.  Therefore, almost all felt they had to refuse to be present 

at this meeting or to make themselves known.  This certainly does not reflect well as a board or as an 

organization. 

 

1. Noncompliance and/or misrepresentation of the EOS management system by the leadership 

team. 

a. The leadership team denied employees request for eos training for new staff to learn 

the eos system.  Therefore only 2 NSHS employees were were trained, the 2 founders 

and the Data Coordinator. 

b. The leadership team intentionally misrepresent the verbiage as it relates to the eos 

system program including the 1 sentence requirement in a Level 10 meeting to help 

identify and resolve issues.  The eos program states the 1 sentence should be “short, 

sweet, and to the point”.  The leadership team continually state that employees should 

“make it hurt”. 

c. The leadership team does not use the program tools and evaluations for its intended 

purpose but as a means to increase personal financial gain or as a tool to fire an 

employee. 

i. The leadership team recently restructured their own organization chart 

1. So that they could receive incentive money which was previously 

received by the directors.   

2. As a means to protect one specific employee who had been accused of 

bullying by 2 other employees 

ii. The leadership team manipulated the use of the eos pathway system so that 

they could receive money for having to ‘retrain’ employees who had already 

earned a standard level on evaluations.   

iii. The leadership team force the directors to put employees on a pathway even 

though the Directors found no cause based on employee’s evaluation. 

iv. The retraining is conducted only by the leaders for which they are paid extra 

money outside their existing salary. 

2. Unprofessional and Disrespectful treatment of employees 

a. Leadership uses verbiage such as stupid, incompetent, you are a burden during meeting 

with other employees and even at NSHS Board meetings. 

b. Leadership yell at staff during meeting with other employees. 



c. Leadership creates a hostile work environment.  According to OSHA regulations, it is the 

primary responsibility of the owners and top managers to make certain that the entire 

workplace is kept safe from stressors that cause short term effect stress and long-term 

effect strain.  These are hazards associated with workplace issues such as  

i. Extreme workload demands 

ii. Unreasonably high pace 

iii. Lack of respect by leadership 

iv. Lack of flexibility of leadership 

v. Not allowing employees to control or have a say about things 

The NSHS leadership team continually create a workplace that creates significant stress and strain on 

their employees. 

3. The leadership team make staff work excessive hours and on weekends 

4. The leadership team discourages and/or refuses staff from using there earned PTO days by 

telling them that “you are a burden on your team if you take your PTO” 

5. The leadership team established an employee performance incentive where employees are paid 

and required to write positive reviews. 

6. The leadership team demand employees falsify their lunch break documents even though the 

employees did not take the legally required breaks. 

7. I am most concerned, as is the Charter Board, over the excessive employee turnover rate being 

over 200% above the national average and increasing year after year not decreasing.   I can tell 

you that the high turnover rate has nothing to do with financial incentive, such as the PERS.  The 

NSHS Board is not being diligent in their duties to find the answer to this question made by the 

Charter Board year after year.  

a. Employee Exit Interviews 

b. Public business reviews, including glassdoor which is the worldwide leader on insights 

about jobs and companies. 

c. Both these resources show the following trends 

i. Consistent recommendations 

1. Remove original owners 

2. Need new leadership 

ii. Consistent complaint of the leadership 

1. Belittling 

2. Bullying 

3. High turnover 

4. Stressful 

5. Passive aggressive 

6. Toxic environment 

7. Abusive 

8. Dread 

9. Unhealthy work environment 

This Board has all this information available to them and have been told in the past of these concerns.  

They are either being ignored by the board or promoted by the board as an acceptable behavior.  I 



would like to recommend the following action by the board as an act of good faith to all the past and 

current employees of NSHS. 

1. Review all past employee exit interviews 

2. Perform personal and confidential interviews with past and current employees to discover 

the depth and breadth of the NSHS environment.  These interviews should be performed 

without the presence or knowledge of an NSHS leader to allow for honest answers and to 

prevent retaliation by the NSHS leaders. 

3. Review the restructuring system made by the leadership team to ascertain the leadership 

personal gain and the employee’s loss 

4. Formally investigate the bullying and abusive behavior of the leaders in an unbiased fashion. 

5. Investigate NSHS current procedures in determining employee termination and the process 

of the termination to ensure the process is legitimate and means legal.  

Since the Board is considering PERS as an incentive to keep employees then I would like to know who 

the 3 people are that would directly benefit from the program if implemented now. 


