
Matthew Fox, Esq. 

Chair  

Jesse Welsh, D.Ed. 

Chief Executive Officer 

 2651 N. Green Valley Pkwy, #106 

Henderson, NV 89014 
 

 

2651 N. Green Valley Parkway Suite 106, Henderson, NV 89014 
233 N. Stephanie St. Henderson, NV 89074 | 850 S. Durango Dr. Ste. 100 Las Vegas, NV 89145 

303 S Water St Suite 120, Henderson, NV 89015 | 2425 N. Lamb Blvd., Las Vegas, NV 89115 | 7530 Longley Dr., Reno, NV 89511 

7885 W Sunset Rd. Las Vegas, NV 89113 | 7240 W Azure Dr Suite 110, Las Vegas, NV 89130 

4280 W. Craig Rd. Ste. 102/103, North Las Vegas, NV 89031 (coming fall 2022) | 300 N. 13th St. Las Vegas, NV 89101 

p. 702-953-2600 f. 702-953-2608 // jhawk@earlycollegeNV.com 

BACKGROUND 
Nevada State High School Recruitment and Retention Plan  

 

Statutory and Regulatory Authority (provided by SPCSA) 

The statutory language regarding the creation and purpose of the State Public Charter School Authority 

(SPCSA) specifically states that one of the SPCSA’s purposes is to authorize high-quality quality schools 

aimed at expanding the opportunities for students, including, students who are at risk. (See NRS 

388A.150). Additionally, NRS 388A.249 as amended by Assembly Bill 419 from the 2019 legislative 

session requires that, to be approved for operation, an application to open a charter school must 

demonstrate alignment to at least one of the needs identified in the SPCSA’s Academic and Demographic 

Needs Assessment. Furthermore, statute requires charter schools to serve a population that is 

representative of their local community, if practicable. (See NRS 388A.453(3)). In December of 2017, 

regulations were enacted that authorize a sponsor to require the governing body of a charter school to 

develop and submit a plan to recruit and enroll a population that is representative of the local community 

(See NAC 388A.533). This year, SPCSA has is requiring schools with significant discrepancies to 

develop a recruitment and enrollment plan. 

 

Identification of Schools (provided by SPCSA) 

SPCSA staff have conducted an initial analysis of enrollment data, including the free and reduced-price 

lunch (FRL), students with disabilities (IEP), and students identified as English Learners (ELL) 

populations. This analysis shows SPCSA sponsored charter schools overall continue to serve a 

disproportionately smaller percentage of students within each of these student subgroups. The greatest 

discrepancy is in FRL. SPCSA-sponsored schools show 43.4% of students qualify for free or reduced-

price lunch, while statewide, that number is 78.2%. Therefore, SPCSA staff recommends focusing on 

schools with the largest discrepancies in serving students qualifying for free or reduced-price lunch 

compared with their local school district. SPCSA identified two (2) NSHS schools with discrepancies. 

 

Table 1 
School Campus 2020-21 

FRL Rate 
2021-22 

FRL Rate 
2022-23* 

FRL Rate  
District  

Name 

District  
Rate 

NSHS Henderson Downtown^ 6.06% 12.26% 18.8% Clark 64.0* 
NSHS Henderson 8.39% 22.87% 32.1% Clark 64.0* 
NSHS North Las Vegas N/A N/A 57.1% Clark 64.0* 
NSHS LV Downtown 49.09% 70.37% 71.4% Clark 64.0* 
NSHS LV Northwest^ 18.18% 25.42% 28.7% Clark 64.0* 
NSHS LV Southwest 19.26% 40.50% 43.7% Clark 64.0* 
NSHS LV Summerlin 14.29% 38.07% 34.3% Clark 64.0* 
NSHS LV Sunrise 24.74% 55.70% 55.6% Clark 64.0* 
NSHS Reno Meadowwood 5.88% 14.00% 16.7 Washoe    45.4 

^These are the locations targeted by the SPCSA with the largest discrepancies of FRL  
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Previous Quarter’s  Analysis 
 

NSHS operates a network of nine locations using the same early college model. These locations have 

varying levels of students qualifying for FRL (see Table 1). Throughout the year, the network conducts 

different forms of feedback to test the engagement and interest of students, parents, and staff including 

weekly meetings, monthly/summer staff collaborations, quarterly retreats, annual parent/student surveys, 

staff surveys, school climate surveys, and ongoing communication with marketing and engagement staff 

and social media vendors working for NSHS. This information is then analyzed for trends and solutions 

to potential root causes when it comes to the recruitment, retention, and enrollment of students. 

 

To allow for anonymity of survey results, NSHS does not request for individuals to disclose their name. 

For the purposes of digging into the successes and challenges when reviewing the opinions expressed on 

each survey with regards to special populations, this method of collection creates a limitation on the 

ability to directly relate comments back to a student from a special population specifically with regards to 

FRL. To assist in analyzing trends and solutions to potential causes, the school will generalize survey 

results, feedback, and other trends from campuses with high FRL populations across the entire network 

and specifically regarding the NSHS locations (Las Vegas Northwest and Henderson Downtown) targeted 

by the SPCSA methodology previously expressed as having the largest FRL discrepancies year over year.   

 

After analyzing the information, the following was generated and expresses a partial list of successes and 

challenges from the previous year’s recruitment, retention, and enrollment of students including:   

 

Successes 

• Hiring a Director of Marketing & Engagement, allowing a splitting of roles and more focused 

attention in marketing efforts versus student engagement efforts. 

• Attending grassroots events (teen organizations, parent meetings, school fairs) including: 

Campus Crawl, Partnership with 100 Black Men of Las Vegas, and National School Choice Fair  

• Reporting increases from FY22 to FY23 in FRL student count with focus on FRL targeted areas  

Seven out of nine locations increased in FRL (see above Table 1)  

• Hosting virtual open house nights multiple times per week with the addition of student volunteers 

for first-hand perspective. . 

These events were widely celebrated across the network allowing for much needed Q/A sessions. 

• Testing a shift in marketing spend from October 2022 direct mailers to digital marketing and a 

CRM platform. 

In the absence of the direct mailer, student recruitment numbers for Spring2023 Semester have 

remained consistent with prior years.  

• Student retention rate of 97.7% from Fall 2022 Semester to Spring 2023 Semester (1018 

returning students compared to 1042 starting students. Does not include newly enrolled students 

for Spring 2023.). 

• On track to reduce overall marketing spend by 25%, while Fall 2024 student recruitment forecasts 

show 5% - 10% YOY increase.  

 

 

Challenges 

• Collecting demographic information on initial applications 

Learning more about each student and their SEL and/or financial situations upon applying 

• Hosting a completely online portal for registration 
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Families in low-income areas may struggle to have an appropriate device or internet connection. 

Some low-income families have indicated speaking Spanish and need more time to understand. 

• Accessing local school counselors 

The time to connect with other counselors before developing student fall schedules. 

• Developing ways to recruit and retain staff that understand the early college model. 

Typical school district individuals have been unsuccessful at transitioning to the early college 

model that focuses more on advising and empowering students rather than the typical teaching 

and learning methods in traditional schools.  

 

Based on the previous quarter’s successes and challenges, NSHS identifies the following key factors and 

reasons contributing to “why” there exists discrepancies in the percentage of students qualifying for free 

or reduced-price lunch compared with the local school district counterparts including: 

1. There is a complex registration process  

2. There is obscurity of NSHS at other schools  

3. There is a need to keep students and families engaged throughout the registration process 

4. There are financial barriers if students want extra classes/textbooks, travel, social events 

5. There is extra time needed to engage and advise students in Spanish  

 

NSHS plans to reach an increased percentage of FRL students at each of the two targeted locations. For 

school year 2023-2024, NSHS will report 44% for Las Vegas Northwest and 25% for Henderson 

Downtown as percentages of FRL students at each location. NSHS will accomplish this by executing this 

year’s recruitment and retention activities and strategies around the following: engaging new and existing 

students, focusing grassroots efforts towards neighboring school counselors and partnerships, and hiring 

and refocusing key staff in area of engagement and CTE, strategizing ways to recruit/retain Spanish 

speaking staff, and mitigating any potential financial barriers for FRL students.  
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Q1 2023 Recruitment Plan  
 

General Recruitment Activities 

Activity 1: Implement a CRM platform: NSHS will implement a CRM, allowing for stronger contact points with 

prospective students and families throughout the lead nurturing process, automating manual tasks, and positioning NSHS 

to bring Digital Marketing in-house. 

Budget: $1,500 per quarter 

 

Activity 2: Digital Campaigns: By the end of the quarter, NSHS will fully transition digital marketing efforts in-house, 

allowing for optimization of marketing spend and allocating marketing dollars towards ad spend in lieu of management 

fees. The theme of digital marketing messages will be to support the guarantee of a “real college experience,” the proven 

personalized process for college and career-ready successes, and how the school develops students personally, 

academically and socially. All promotional materials will be able to digitally translate to different languages.  

Budget: $7500 per quarter 

 

Activity 3: Community Events/Leafleting. Before the annual lottery, NSHS staff and volunteers will participate in 

community events and share the participation at these events via social media. The goal of these events and leafleting is to 

share information and answer questions about our program and increase the reach of Nevada State High School across 

different organizations and individuals in the community. Some of the outreach events/leafleting will include parent 

meetings at teen organizations, school choice fair, and events at youth organizations/recreation centers. All promotional 

materials will be printed in English and Spanish.  

Budget: $3100 

 

Activity 4: Open Houses. NSHS will transition on-site Open Houses to centralized Virtual Open Houses, in an effort to 

make attendance more accessible for prospective students and families. . The goal is to welcome potential families to 

learn more about how Nevada State High School supports all students in their successful transition from high school to 

college. These events are meant to allow time for parents and students to ask questions. . Students and families will have 

an opportunity to tour their preferred site in addition to attending a Virtual Open House. The school will provide both  

English and Spanish speaking events.  

Budget: $1,000 

 

Activity 5: Mailers. NSHS tested omitting the October 2023 mailer from the marketing plan with favorable results. We 

will monitor Fall 2023 enrollment counts and will make the determination to omit remaining mailers based on YOY 

enrollment trends. For each mailer we are able to omit from the marketing plan, we are able to reallocate $13,000 towards 

marketing efforts that show stronger performance results. 

Budget: $26,000 

 

 

 

 

Targeted Recruitment Activities 

 

Activity 1: Digital Marketing.  Before than annual lottery, NSHS will target zip codes with low social economic 

students, targeting 10th and 11th graders. The digital marketing theme will promote the NSHS guarantee of a “real college 

experience,” the proven personalized process for college success, and how the school develops student personally, 

academically, and socially in college. All digital ads will be published  in English and Spanish.  

Budget: $9,000 
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Activity 3: Registration Process. NSHS will develop a way to streamline the registration process the for FRL students to 

be more comfortable with applying. All materials will be printed in English and Spanish.  

Budget: N/A 

 

Activity 4: Communication. NSHS will purchase a cell phone to engage with students and families on questions that 

they may have regarding the school. This cell phone will allow the school to communicate with families on a more 

personalized level to engage with them throughout the process. Staff will have the ability to communicate in English and 

Spanish.  

Budget: $1,600 

 

Activity 5: Early Financial Support. NSHS offer payment of summer classes and textbooks for qualifying FRL students 

from the two targeted NSHS locations showing the largest discrepancies. This is intended to provide more confidence 

with these students and families from these populations. The goal is to ease the transition to college during the summer 

months and build success on success. Staff will have the ability to communicate in English and Spanish.  

Budget: $15,000 

 

Activity 6: Career and Technical Education Coordinator. NSHS will focus the attention of the CTE Coordinator to 

engage and respond to students that are applying to the school and that are looking to focus their education more on CTE 

pathways. Some of these programs are in fields of health care, business, information technology, construction trades, 

human services, audio/visual technology, agriculture, manufacturing, hospitality and more. The goal is to share with 

students and families the different career paths that are available at the college outside the tradition college degree 

tracking and make Nevada State High School an attractive option. 

Budget: One FTE 

 

Activity 7: Upward Bound Partnership at UNLV. NSHS will partner with UNLV Upward Bound program to present to 

200 – 300 potential high school students looking to attend college. Upward Bound program is a college preparatory 

program for first-generation and income-qualified students. The goal is to reach more students that qualify for FRL at 

each of the two targeted campuses. 

Budget: One FTE 
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Quarter 1 2023 Retention Plan  
 

General Retention Activities 

Activity 1: Student Interventions. Throughout the year the school plans to level the playing field with 

interventions to students. These interventions and tutoring begin with supports, access, and services to all 

students. This is an attempt for the school to meet the student where they are at personally, socially, and 

academically and build them up to the standard levels of expectations in a real college experience.  

Budget: N/A 

 

Activity 2: Financial Planning. During the fall semester, students and parents are invited financial 

planning workshop. This workshop is designed to discuss the financial planning before, during, and after 

college. The presenter will focus on sharing strategies that students used when going to the college 

including scholarships, grants, personal finances, and Free Application for Federal Student Aid 

(FAFSA®). This workshop highlights the benefits of attending NSHS by saving time and money.  

Budget: N/A 

 

Activity 3: Academic Planning. Throughout the year, each NSHS location will guide students and 

parents through academic success meetings (ASM), parent performance reviews (PPR), college degree 

planning, and course approval for payment (CAP) submissions. The purpose of these academic planning 

tools is to actively engage both parents and students on things that are necessary to be successful in a real 

college experience. The individuals at our location are more focused on advising students on their 

individual pathway rather than pushing them in one direction or another.  

Budget: N/A 

 

Targeted Retention Activities 

Activity 1: Student Engagement Coordinator. The Student Engagement Coordinator (SEC) will be 

responsible for focusing on engaging students with activities meant to build stronger relationships and 

encourage the positive impact of staying engaged with others in a real college experience. The goal is to 

keep students actively engaged with others, so they feel they have a positive support group of students 

and staff to continue enrollment throughout the year and through summer for returning students. Some of 

the activities include college visits, college recruitment presentations, and previous successful events. 

Budget: One FTE 

 

Activity 2: Career and Technical Education Coordinator. The Career and Technical Education 

Coordinator (CTE) will be responsible helping current students find pathways in college. The goal is to 

identify students that may not be on a track for a typical four-year college degree, but rather programs in 

college that may require an Associates Degree, internships, and/or certification. Some of these programs 

are in fields of health care, business, information technology, construction trades, human services, 

audio/visual technology, agriculture, manufacturing, hospitality and more. 

Budget: One FTE 

 

Activity 3: Financial Barriers. The two NSHS targeted schools identified by the SPCSA will remove 

financial barriers for qualifying FRL students (extra course/textbook costs, activities/trips, etc.) 

Budget: TBD  


