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MEMORANDUM 

TO: Nevada State High School Governing Body 

FROM: Jesse Welsh, Chief Executive Officer 

SUBJECT: 

 

Executive Update 

DATE: January 19, 2023 

 
A. Response to the SPCSA regarding inquiries by a member of the public 

Following the October Governing Body meeting and public comments made during the meeting as well 
as email communications by a member of the public, the SPCSA reached out for resolution to a number 
of allegations made.  We have provided information regarding a number of the outstanding questions 
and are continuing to resolve remaining questions. This includes: 

• Hostile work environment, intimidation, chastising, and belittling: NSHS provided the SPCSA 
with policies and procedures in the Employee Right to Know Handbook and Governing Body 
governance documents. NSHS has contracted with Human Resources Connection (HRC) to 
examine exit surveys collected from former employees, collect additional quantitative and 
qualitative data from current and former employees through interviews, and, from these, 
present recommendations for implementation. NSHS shared all exit survey data with HRC and 
they are in the process of analyzing and identifying emergent themes and recommendations. 
Interviews of current and former staff are scheduled to occur between mid-January and the 
first week of February. Based on the broad scope of work HRC is anticipating completion and 
presentation of their report at a special Governing Body meeting currently being targeted for 
March 23, 2023. 

• Special Education Services: NSHS has provided information regarding licensure of staff 
providing services, Governing Body policy, and the NSHS Special Programs Guide. Additional 
details were shared regarding services provided by Dr. Wendi Hawk and IEPs were written with 
the support of licensed, outside contracted staff. The SPCSA is requesting additional details 
regarding minutes provided this year. We are working through legal counsel to respond to the 
remainder of this request. 

• Conflict of Interest: NSHS has provided information regarding Governing Body policy regarding 
selection of contractors and the contract for services between HAAN and NSHS. Furthermore, 
based on a written memorandum provided by legal counsel, the SPCSA has confirmed that 
there is no conflict of interest to continue to engage with Drs. John and Wendi Hawk through 
HAAN. 
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• Fees: The SPCSA acknowledged that NSHS already made requested changes to the NSHS 
handbook and requested additional changes in alignment with NAC 388A.538(1)(g), adding a 
provision for waiving of fees for students qualifying for free and reduced lunch. These changes 
have been added to the Handbook and are included in the consent agenda this evening. 
Additionally, the SPCSA has affirmed that the practice of student fees are “in line with local 
schools districts throughout Nevada” as CSN High School and TMCC High School practices align 
with ours. The SPCSA is requesting additional details regarding bills for failed classes for FY21 
and FY22. We are working through legal counsel to respond to the remainder of this request. 

 
B. Chief Integrity and Accountability Officer Search 

In alignment with one of my quarterly rocks, and through the support of the Succession Advisory Team, 
we have engaged in the process of identifying potential candidates for the Chief Integrity and 
Accountability Officer (CIAO), which is the updated position title for the position currently occupied by 
Dr. John Hawk. We had a total of four qualified candidates apply, including internal and external 
candidates. Three candidates were interviewed by the SAT with one moving forward to culture fit. 
Later on the agenda Dr. Ra’Chanel “Ray” Wells, will be presenting her transition plan for her initial 
entry into the role and specific goals and objectives in her first 90 days. 

 
C. Staffing 

Since October, NSHS has successfully filled positions with quality candidates, including: Marketing and 
Engagement Director, Support Services Director, Education Advising Coordinator (2). During that same 
time, we have had vacancies added in the following roles: Education Advising Coordinator (4), Office 
Manager, and Director of Site Administration. We have developed and implemented plans to continue 
to ensure coverage and support for students, including leveraging Central Support Office (CSO) to 
provide on-campus support. To address the staffing shortages directly, I invited all parents and 
students to one of two parent forum meetings in November/December to answer questions and 
concerns. These were sparsely attended, with only two parents electing to attend. We are continuing 
to work to fill open vacancies. 
 

 
Sincerely, 
 
 
      
   
Jesse Welsh, CEO 
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