Vision Framework Workshop
Summary Report Prepared for Beacon Academy
Event Date: Saturday, January 21, 2017

OVERVIEW
Topic Question: This seminar will gather input and explore the core ideology and envisioned
future that the stakeholders of Beacon Academy hold when redefining the school as an
alternative blended education school to benefit the school’s strategic framework.
Definition: Vision framework is the concept that a “well-conceived vision consists of two major
components: core ideology and envisioned future” and carried out through an ongoing process
of preserving the core and at the same time stimulating progress (Collins and Porras, 1996).
Aim: To produce core values, core purpose, vivid descriptions, and a 25-year BHAG.
Beacon Academy Workshop Results
CORE IDEOLOGY
Core Values
Consensus activity produced the following:
-

-

Flexible learning environment
We understand and support the whole student
We foster empowerment
Demonstrate respect and build citizenship
Accountability and fairness
We have high expectations
We inspire success

ENVISIONED FUTURE
25-Year BHAG
Rank order produced the following:
Become recognized as the leading school
that positively shapes and empowers the
lives of at risk student by challenging
opinions of alternative education.
NOTE: Links back to core purpose

Core Purpose
Rank order produced the following:
To educate and empower students to
improve their lives for future success
through learning.

Vivid Description
Activity used to generate the BHAG
We will impact our community by inspiring our student to
improve their future through academic success by graduating
from high school.
We will inspire student to believe in themselves discover their
passion and potential to succeed and contribute to society.
We will provide a creative curriculum that challenges all
student while addressing individual needs and differences.
Create an innovated environment that inspires teachers and
student to reach for their full potential consequently graduating
more at-risk student every year.
We will connect with our student to create a sense of positive
community by increasing interest within our school…we will
work with student to individualize their education…we will
provide the social and emotional needs they have to maximize
their experience at Beacon Academy.
We will provide a successful and flexible learning environment.
We will consistently provide an innovative educational
experience and be an example of a forward thinking school to
inspire and educate alternative education students.

Mrs. Tondryk will take a Mission to Mars to finalize the school’s strategic framework which will
take into account preserving the core for the organization and stimulating progress.
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Vision Framework Workshop
Summary Report Prepared for Beacon Academy
Event Date: Saturday, January 21, 2017

CORE VALUES NOTES
Core values topic question: What do you believe
are the values for an effective alternative blended
high school?
Context and definition of core values: fundamental
beliefs of an organization; helps people to know
what is right from wrong; they can help
organizations to determine if they are on the right
path and fulfilling their goals; and they create an
unwavering and unchanging guide
Aim: To produce 3 to 5 core value statements
Flexible learning environment
- We remain flexible while preserving our integrity
- Flexibility for diverse learning styles
- Understanding each student’s needs are different 
We understand and support the whole student
- We strive to treat the whole student!
- Understanding the whole students
- We understand the student population we serve and their needs
- Provide skills tools for self-awareness
- Supportive wraparound services
- Students take responsibility for academic and behavior
- We empathize with our students’ struggles and offer them a FRESH START
We foster empowerment
- We believe a student does have the ability to change
- Believe that student can be successful school life C+CR
- Empowerment of individuals
- Give students a voice
- We prepare student for the future helping them discover their passions
- Desire for self-improvement to benefit the community
Demonstrate respect and build citizenship
- Demonstrate respect and build citizenship
- We respect ourselves and others
- Respect and dignity for all
Accountability and fairness
- Honest and fair environment for all students
- To have an open free environment
- Ethical practices and accountability for actions
- We support our students through No-nonsense Nurturing
Adopted from www.jimcollins.com
Vision Framework
By John and Wendi Hawk | NEVADA STATE HIGH SCHOOL, FEDERAL DISSEMINATION GRANT | PAGE 2

Vision Framework Workshop
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We have high expectations
- Teacher maintain high academic expectations
- Excellent work takes time and patience!!!
- Promote positive communication among ALL!!!
- Effective communication between staff, students, and admin.
- Quality – Instruction, Interaction, Improvement, Involvement, Innovation
- Accountability and self-discipline EXPECTED
We inspire success
- Where other have failed, we find a way to be Approachable!
- Understanding student’s failures while preserving dignity
- We are team players that work with the students, families, and staff
- We meet them where they are (figuratively)

Adopted from www.jimcollins.com
Vision Framework
By John and Wendi Hawk | NEVADA STATE HIGH SCHOOL, FEDERAL DISSEMINATION GRANT | PAGE 3

Vision Framework Workshop
Summary Report Prepared for Beacon Academy
Event Date: Saturday, January 21, 2017

CORE PURPOSE NOTES:
Core purpose topic question: What purpose will guide and inspire the
school for years, perhaps a century or more?
Context and definition of core purpose: “Purpose = the organization’s
fundamental reasons for existence beyond just making money or
teaching – it is a guiding star, not to be confused with specific goals or
business strategies.” The authors then argue that the “primary role of
purpose is to guide and inspire, not necessarily to differentiate.”
Further: “When properly conceived, purpose is broad, fundamental,
and enduring. (Collins and Porras, 1994 Built to Last)
A core purpose guides, inspires, does not differentiate. It is…broad,
fundamental, & enduring.
Aim: To produce one core value statement.
Alternative core purpose options created below:
A – To provide student an opportunity to reach their highest potential
as contributing members of society.
B – to provide an innovative educational experience that will empower students to graduate and
grow toward their fullest potential.
C – final selection (see below)
D – To create a positive empower environment and self-motivated, lie-long learners

Selected core purpose by the group using a rank order.
C – To educate and empower student to improve their live for future
success through learning.
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Vision Framework Workshop
Summary Report Prepared for Beacon Academy
Event Date: Saturday, January 21, 2017

VIVID DESCRIPTION NOTES:
Context for vivid snippet activity: Write down the three to five most exciting vivid snippets from
the article that you are imagining.
- Be clear with the referenced snippet you are envisioning;
- Be expressive with the referenced snippet you are envisioning;
- Be bold with the snippet you are envisioning;
- Use no more than 25 – 35 words per snippet
The definition used for a vivid description is writing which makes you feel as if you are standing
there, right there where the author has just described something. Vivid description appeals to
the senses — eyes, nose, ears, skin, etc. You use vivid description when you describe
something, whatever it may be. Note: – Vivid description is undesirable in some cases. Too
much of a good thing is usually a bad thing. (http://www.writerstreasure.com/writing-tip-usevivid-description/ by Idrees Patel, 2017).
Activity: Transform the most exciting vivid snippets into two vivid descriptions that bring the
envisioned future to life. Please write legibly on the line below as others will be needing to read
this information and start each vivid description with We will….
A vivid description give FEELING, appeals to SENSES, “you are right there,” short and succinct.
Aim: To produce several vivid descriptions that will help generate the BHAG.
Vivid descriptions produced:
-

We will impact our community by inspiring our student to improve their future through academic
success by graduating from high school.

-

We will inspire student to believe in themselves discover their passion and potential to succeed
and contribute to society.

-

We will provide a creative curriculum that challenges all student while addressing individual
needs and differences.

-

Create an innovated environment that inspires teachers and student to reach for their full
potential consequently graduating more at-risk student every year.

-

We will connect with our student to create a sense of positive community by increasing interest
within our school…we will work with student to
individualize their education…we will provide the
social and emotional needs they have to maximize
their experience at Beacon Academy.

-

We will provide a successful and flexible learning
environment.

-

We will consistently provide an innovative
educational experience and be an example of a
forward thinking school to inspire and educate
alternative education students.
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Vision Framework Workshop
Summary Report Prepared for Beacon Academy
Event Date: Saturday, January 21, 2017

BHAG NOTES:
BHAG topic question: Write a 25-YEAR BHAG for your Beacon Academy of Nevada?
Context and definition of Big Hairy Audacious Goal (BHAG): Certainly, some of these phrases
inspire more than others, but the point is that the goal itself counts most. The BHAG process is
not about sloganeering or wordsmithing. It is about goal setting. It is about picking a goal that
will stimulate change and progress and making a resolute commitment to it. This is not about
writing a “mission statement.” This is about going on a mission!
IMPORTANT: Encapsulate the vivid descriptions and somehow link it back to the core purpose.
Aim: To produce one BHAG statement.
Alternative BHAG options created below:
A – Become a leading authority of serving “at risk” student by providing an innovative learning
experience.
B – to create an innovative learning model used by education organizations worldwide that
graduates alternative education student and prepares them for their future.
C – final selection (see below)
D – Be the school recognized national that accepts and educates the whole student with
compassion and understanding while empowering them to improve their lives for future
success.

Selected BHAG by the group using a rank order.
C – Become recognized as the leading school that positively shapes and empowers the lives of
at risk student by challenging opinions of alternative education.
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Vision Framework Workshop
Summary Report Prepared for Coral Academy of Las Vegas
Event Date: Friday, March 10, 2017

OVERVIEW
Topic Question: This seminar will gather input and explore the core ideology and envisioned
future that the stakeholders of Coral Academy hold when implementing a challenging versatile
college prep STEM-focused school.
Definition: Vision framework is the concept that a “well-conceived vision consists of two major
components: core ideology and envisioned future” and carried out through an ongoing process
of preserving the core and at the same time stimulating progress (Collins and Porras, 1996).
Aim: To produce core values, core purpose, vivid descriptions, and a 25-year BHAG.
Coral Academy Workshop Results
CORE IDEOLOGY
Core Values
Consensus activity produced the following:
-

-

We challenge students with a rigorous stemfocused curriculum
Foster success for each students
Develop college bound future leaders
We value collaboration with the entire
community
We embrace diversity

Core Purpose
Rank order produced the following:

We promote a rigorous
stem-focused education that prepares
high achieving global citizens.

ENVISIONED FUTURE
25-Year BHAG
Rank order produced the following:
We will become the leading K-12
STEM school nationwide, inspiring
the field of STEM education.
NOTE: Links back to core purpose

Vivid Description
Activity used to generate the BHAG
We will be the leading K-12 national school that has high
achievement across all demographics.
We will We will ignite learners to pioneer cutting edge solutions
and inventions in order to better modern society.
We will proudly proclaim that 90% of graduates are accepted
into and excel at TIER 1 college institutions.
We are continuously developing partnerships in STEM with
institutions of higher education.
We will be the leading STEM school in Nevada with numerous
accolades.

Mr. Aydogdu will take a Mission to Mars to finalize the school’s strategic framework which will
take into account preserving the core for the organization and stimulating progress.
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Vision Framework Workshop
Summary Report Prepared for Coral Academy of Las Vegas
Event Date: Friday, March 10, 2017

CORE VALUES NOTES
Core values topic question: What do you believe
are the values for an effective college prep STEMfocused school that is versatile and challenges
students?
Context and definition of core values: fundamental
beliefs of an organization; helps people to know
what is right from wrong; they can help
organizations to determine if they are on the right
path and fulfilling their goals; and they create an
unwavering and unchanging guide
Aim: To produce 3 to 5 core value statements
We challenge students with a rigorous stem-focused curriculum
- Stem for ALL
- STEM achievement
- Provide multiple STEM opportunities in/out of school
- Rigorous curriculum
- Rigorous and challenging curriculum
- We challenge our students
- High Academic achievement
- We challenge students to be creative thinkers
- BEST in the valley!
- We have high expectations for all students
Foster success for each students
- We differentiate for all students
- Push student to FULL POTENTIAL
- Data driven decision making
- Our dedicated teachers inspire our students
- Challenge every student wherever they are at
- Believe in every student
- Researched based instructions
Develop college bound future leaders
- We prepare kids for college and life
- Preparing all students for college
- Raising future leaders
- We foster leaders for STEM achievement and future employment
- College bound success and beyond!
We value collaboration with the entire community
- Teamwork makes the dream work!!
- We encourage collaboration from all stakeholders
- Contribute and build presence within the community
- We collaborate!
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Vision Framework Workshop
Summary Report Prepared for Coral Academy of Las Vegas
Event Date: Friday, March 10, 2017

We embrace diversity
- We pride ourselves on a safe learning environment
- We value diversity
- We treat everyone with respect and dignity
Teach Integrity and Life Skills
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Vision Framework Workshop
Summary Report Prepared for Coral Academy of Las Vegas
Event Date: Friday, March 10, 2017

CORE PURPOSE NOTES:
Core purpose topic question: What purpose will guide
and inspire the school for years, perhaps a century or
more?
Context and definition of core purpose: “Purpose = the
organization’s fundamental reasons for existence
beyond just making money or teaching – it is a guiding
star, not to be confused with specific goals or business
strategies.” The authors then argue that the “primary
role of purpose is to guide and inspire, not necessarily
to differentiate.” Further: “When properly conceived,
purpose is broad, fundamental, and enduring. (Collins
and Porras, 1994 Built to Last)
A core purpose guides, inspires, does not differentiate.
It is…broad, fundamental, & enduring.
Aim: To produce one core value statement.
Alternative core purpose options created below:
A – To empower all students to become successful global citizens through rigorous STEMfocused education.
B – selected by the group.

Selected core purpose by the group using a rank order.
B – We promote a rigorous stem-focused education that prepares high achieving global citizens.
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Vision Framework Workshop
Summary Report Prepared for Coral Academy of Las Vegas
Event Date: Friday, March 10, 2017

VIVID DESCRIPTION NOTES:
Context for vivid snippet activity: Write down the three to five most exciting vivid snippets from
the article that you are imagining.
- Be clear with the referenced snippet you are envisioning;
- Be expressive with the referenced snippet you are envisioning;
- Be bold with the snippet you are envisioning;
- Use no more than 25 – 35 words per snippet
The definition used for a vivid description is writing which makes you feel as if you are standing
there, right there where the author has just described something. Vivid description appeals to
the senses — eyes, nose, ears, skin, etc. You use vivid description when you describe
something, whatever it may be. Note: – Vivid description is undesirable in some cases. Too
much of a good thing is usually a bad thing. (http://www.writerstreasure.com/writing-tip-usevivid-description/ by Idrees Patel, 2017).
Activity: Transform the most exciting vivid snippets into two vivid descriptions that bring the
envisioned future to life. Please write legibly on the line below as others will be needing to read
this information and start each vivid description with We will….
A vivid description gives FEELING, appeals to SENSES, “you are right there,” short and
succinct.
Aim: To produce several vivid descriptions that will help generate the BHAG.
Vivid descriptions produced:
-

We will be the leading K-12 national school that has high achievement across all demographics.

-

We will We will ignite learners to pioneer cutting edge solutions and inventions in order to better
modern society.

-

We will proudly proclaim that 90% of graduates are accepted into and excel at TIER 1 college
institutions.

-

We are continuously developing partnerships in STEM with institutions of higher education.

-

We will be the leading STEM school in Nevada with numerous accolades.
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Vision Framework Workshop
Summary Report Prepared for Coral Academy of Las Vegas
Event Date: Friday, March 10, 2017

BHAG NOTES:
BHAG topic question: Write a 25-YEAR BHAG for your Coral Academy of Nevada?
Context and definition of Big Hairy Audacious Goal (BHAG): Certainly, some of these phrases
inspire more than others, but the point is that the goal itself counts most. The BHAG process is
not about sloganeering or wordsmithing. It is about goal setting. It is about picking a goal that
will stimulate change and progress and making a resolute commitment to it. This is not about
writing a “mission statement.” This is about going on a mission!
IMPORTANT: Encapsulate the vivid descriptions and somehow link it back to the core purpose.
Aim: To produce one BHAG statement.
Alternative BHAG options created below:
A – Become the highest achieving STEM-focused school in the nation.
B – final selection (see below)
C – CASLV will be the gold standard in STEM education in a K-12 setting.

Selected BHAG by the group using a rank order.
B – We will become the leading K-12 STEM school nationwide, inspiring the field of STEM
education.
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Vision Framework Workshop
Summary Report Prepared for Pinecrest Academy
Event Date: Monday, January 29, 2018

OVERVIEW
Topic Question: What beliefs do we want to hold
when serving “Kids First” at Pinecrest Academy?
Definition: Vision framework is the concept that a
“well-conceived vision consists of two major
components: core ideology and envisioned future” and
carried out through an ongoing process of preserving
the core and at the same time stimulating progress
(Collins and Porras, 1996).
Rational Aim: What are the groups shared beliefs
when working at Pinecrest Academy
Experiential Aim: To develop commitment around a core ideology and envisioned future that will
be finalized by a Mission to Mars group after the session.
Pinecrest Academy Workshop Results
CORE IDEOLOGY
Core Values
Consensus activity produced the following:
- Expectations of excellence
- Community of collaboration
- Reflection drives growth
- Igniting a passion for learning

ENVISIONED FUTURE
25-Year BHAG
Rank order produced the following:
Become an educational institution known for
uniting the community, igniting a love for
learning, and providing a pathway to a
prosperous future.
NOTE: Links back to core purpose

Core Purpose
Rank order produced the following:
To cultivate excellence needed
for a prosperous future.

Vivid Description
Vivid description activity produced:
We will outperform all neighboring schools by at least 20%
through a plan of innovative electives, dual enrollment
programs and career internship opportunities, graduating
students with associates degrees and being recruited by top
colleges and companies in the nation.
We will send our Pinecrest alumni to the finest higher
education institutions across the country with the intent to
make a difference.
We will be a sanctuary for Master Teachers...for those who
crave well-deserved recognition and a pathway to continuous
improvement.
We will have 100% of seniors in caps and gowns with either
college acceptance letters or employment offers in hand while
waltzing across the stage at graduation!
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Summary Report Prepared for Pinecrest Academy
Event Date: Monday, January 29, 2018

Dr. Buck will take a Mission to Mars team to finalize the school’s strategic framework which will
take into account preserving the core for the organization and stimulating progress.
CORE VALUES NOTES
Core values topic question: What values do you hold
when serving “Kids First” at Pinecrest Academy?
Context and definition of core values: fundamental beliefs
of an organization; helps people to know what is right from
wrong; they can help organizations to determine if they are
on the right path and fulfilling their goals; and they create
an unwavering and unchanging guide. Values define the
right people for your organization, attract and repulse
people, used to hire, fire, review, reward, and recognize.
Like parenting, these are a handful of rules that are
Discovered!
Aim: To produce 3 to 5 core value statements
Core Value Traps: (Patrick Lencioni, HBR July 2002)
- Permission to Play – cookie cutter, non-differentiating, you & everyone else
- Accidental – arise spontaneously without leadership intent; values associated with past
or present subset of organization
- Aspirational – wish you had, but frankly you don’t
Expectation of excellence
- We challenge all students
- High expectations for everyone
involved
- High expectations
- We encourage students to strive for
personal excellence
- Quality
Community of collaboration
- Adaptability
- Honesty/transparency with kindness
- Relationships with all stakeholders
- Stakeholder collaboration equates to
academic success
- There is NO “I” in TEAM
- Support – teachers, students & each
other
- Decisions based on whole child
experience

Reflection drives growth
- Honest with learning and outcomes
- We are reflective in our practices
- We strive to grow and improve

Igniting a passion for learning
- We will persevere with positive
attitudes
- We hire passionate committed
teachers
- Love what you do!
- Love for learning
- Fun included
- Recognize and celebrate success
- We strive to instill a love for lifelong
learning
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Summary Report Prepared for Pinecrest Academy
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CORE PURPOSE NOTES:
Core purpose topic question: What purpose will guide and inspire the school for years, perhaps
a century or more?
Context and definition of core purpose: “Purpose = the organization’s fundamental reasons for
existence beyond just making money or teaching – it is a guiding star, not to be confused with
specific goals or business strategies.” The authors then argue that the “primary role of purpose
is to guide and inspire, not necessarily to differentiate.” Further: “When properly conceived,
purpose is broad, fundamental, and enduring. (Collins and Porras, 1994 Built to Last)
A core purpose guides, inspires, does not differentiate. It is…broad, fundamental, & enduring.
Aim: To produce one core purpose statement.
Alternative core purpose
options created below:
A – To create an educational
environment that inspires
student for life-long success.
B – final selection (see below)
C – To prepare student to be
full participants in college,
career, and society.
Selected core purpose by the
group using a rank order.
B – To cultivate excellence
needed for a prosperous
future.
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Vision Framework Workshop
Summary Report Prepared for Pinecrest Academy
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VIVID DESCRIPTION NOTES:
Context for vivid snippet activity: Write down the three to five most exciting vivid snippets from
the article that you are imagining.
- Be clear with the referenced snippet you are envisioning;
- Be expressive with the referenced snippet you are envisioning;
- Be bold with the snippet you are envisioning;
- Use no more than 25 – 35 words per snippet
The definition used for a vivid description is writing which makes you feel as if you are standing
there, right there where the author has just described something. Vivid description appeals to
the senses — eyes, nose, ears, skin, etc. You use vivid description when you describe
something, whatever it may be. Note: – Vivid description is undesirable in some cases. Too
much of a good thing is usually a bad thing. (http://www.writerstreasure.com/writing-tip-usevivid-description/ by Idrees Patel, 2017).
Activity: Transform the most
exciting vivid snippets into two vivid
descriptions that bring the
envisioned future to life. Please
write legibly on the line below as
others will be needing to read this
information and start each vivid
description with We will….
A vivid description gives FEELING,
appeals to SENSES, “you are right
there,” short & succinct.
Aim: To produce several vivid
descriptions that will help generate
the BHAG.
Vivid descriptions produced:
-

We will outperform all neighboring schools by at least 20% through a plan of innovative electives,
dual enrollment programs and career internship opportunities, graduating students with
associates degrees and being recruited by top colleges and companies in the nation.

-

We will send our Pinecrest alumni to the finest higher education institutions across the country
with the intent to make a difference.

-

We will be a sanctuary for Master Teachers...for those who crave well-deserved recognition and a
pathway to continuous improvement.

-

We will have 100% of seniors in caps and gowns with either college acceptance letters or
employment offers in hand while waltzing across the stage at graduation!
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Vision Framework Workshop
Summary Report Prepared for Pinecrest Academy
Event Date: Monday, January 29, 2018

BHAG NOTES:
BHAG topic question: Write a 25-YEAR BHAG for your Pinecrest Academy?
Context and definition of Big Hairy Audacious Goal (BHAG): Certainly, some of these phrases
inspire more than others, but the point is that the goal itself counts most. The BHAG process is
not about sloganeering or wordsmithing. It is about goal setting. It is about picking a goal that
will stimulate change and progress and making a resolute commitment to it. This is not about
writing a “mission statement.” This is about going on a mission!
IMPORTANT: Encapsulate the vivid descriptions and somehow link it back to the core purpose.
Aim: To produce one BHAG statement.
Alternative BHAG options created below:
A – final selection (see below)
B – We will become national leaders in education, setting the standards for excellence by
ensuring a culture of collaboration growth and passion for all.
C – Be a nationally renowned school where 100% of student find their passion and achieve their
dreams!

Selected BHAG by the group using a rank order.
A – Become an educational institution known for uniting the community, igniting a love
for learning, and providing a pathway to a prosperous future.
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