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PERFORMANCE EVALUATION – EDUCATIONAL CONTRACTS 
1.  CONTRACT IDENTIFICATION       Hawk, Wendi 

PART I – GENRAL CONTRACT DATA 

2.  AGENCY/EMPLOYEE (Name, address and ZIP code) 

Dr. Wendi Hawk 

21 Blue Valley Dr.  

Henderson, NV 89002  

3.  TYPE OF 

CONTRACT 
 

(Check One)  

A.  EMPLOYEE OF  SCHOOL 

X  NEGOTIATED AGREEMENT   PART-TIME STAFF   OTHER: 

B.  OUTSIDE AGENCY 

 MEMORANDUM OF UNDERSTANDING    OTHER: 
4.  TYPE OF WORK: 

X  MANAGEMENT    SERVICE     OTHER: 

PART II – PERFORMANCE EVALUATION OF CONTRACT (Check appropriate box) 

5. PERFORMANCE INDICATORS OUTSTANDING SATISFACTORY UNSATISFACTORY 

i. QUALITY OF WORK X   

ii. TIMELY SERVICE X   

iii. EFFECTIVENESS OF MANAGEMENT  X  

iv. SUPPORTING SCHOOL’S GOALS X   

v. COMPLIANCE WITH CONTRACT/AGREEMENT X   

6. OVERALL EVALUATION 

                         X OUTSTANDING                                                                                SATISFACTORY                                                       UNSATISFACTORY 

7. NARRATIVE SUMMARY OF PERFORMANCE (CONTINUED ON PAGE 2) 

Dr. Hawk is rated as satisfactory in her effectiveness of management.  As the narrative summary of this evaluation will show, Dr. Hawk is extraordinarily 

talented at seeing the bigger picture and how all the parts of a plan and project come together.  She is finding it increasingly necessary to develop tools, 

strategies, and techniques to follow-up and effectively manage the progress and quality of work of these projects that are assigned to other individuals.  Her 

improvement in this area can be seen through her effective transition of new administrative employees in which she developed a customized instrument to 

monitor the transition of these employees.  Dr. Hawk scores outstanding on the other four performance indicators in which evidence is provided on page 2. 

PART III – PROGRESS AND DIRECTION 

8. PROGRESS TOWARDS PREVIOUS DIRECTION OUTSTANDING SATISFACTORY UNSATISFACTORY 

i.    Transitioning new administrative employees X   

ii. Renewing school’s six-year charter X   

iii. Validating relevant legacy data in school data warehouse  X   

9. DIRECTION FOR NEXT YEAR 

 

1. Presentation at the Governing Body’s August 2016 meeting. 

PART III – 

 ADDITIONAL INFORMATION 

10. ADDITIONAL COMMENTS OR INFORMATION, ATTACH ADDITIONAL SHEETS IF NECESSARY (CONTINUED ON PAGE 2) 

  

11.  PROCESSED BY 

A. ORGANIZATION (Type or print) 

Nevada State High School 
 

 

B. NAME AND TITLE (Type or print) 

 

Dr. Wendi Hawk, Chief Academic Officer  

C. SIGNATURE 

 

 

D. DATE 

 

4/21/2016 

12.  GOVERNING BODY APPROVAL 

A. ORGANIZATION (Type or print) 

Nevada State High School 
 

 

B. NAME AND TITLE (Type or print) 

 

Mr. Shane Zeller, Chair  

C. SIGNATURE 

 

 

D. DATE 

 

4/21/2016 
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NEVADA STATE HIGH SCHOOL 
FOR OFFICIAL USE ONLY 

PERFORMANCE EVALUATION – EDUCATIONAL CONTRACTS 
1.  CONTRACT IDENTIFICATION       Hawk, Wendi 

PART II (7) – NARRATIVE SUMMARY OF PERFORMANCE 

On August 20, 2015, the Nevada State High School (NSHS) Governing Body approved three administrative identified objectives for Dr. Wendi Hawk to 

complete over the course of the next nine months including: transitioning new administrative employees, renewing the school’s six-year charter contract, 

and validating relevant legacy data in school data warehouse.  This past school year, Dr. Hawk has exceed the expectations in each one of these objectives 

along with performing at the highest level possible with her normal duties and responsibilities as Chief Academic Officer of Nevada State High School.  Dr. 

Hawk has accomplished all of this through a very difficult period of reorganization which she has shown great leadership and decisive decision making 

through weeks where she is logging eleven-hour days (10.99 as reported from the school’s ActiTime program for the period of April 1, 2015 to March 31, 

2016 and only taking off 9 days). 

 

Dr. Hawk’s commitment to NSHS extends far beyond her attendance at school, but moreover into her passion to tackle obstacles that are slowing progress 

where she manages to re-package, improve, and reinvent failing systems or projects.  Dr. Hawk displayed her talents as she developed a better way to report 

data from the schools data warehouse. Essentially, Dr. Hawk scrubbed and validated all student data in the school’s data warehouse by using hard copy 

transcripts and other legacy data that were piecemealed from different systems including: ACT®, Clearninghouse®, WorkKeys®, Engage®, PowerSchool®, 

etc.  Dr. Hawk used a process of exporting and importing to successfully scrub and validate the data for the most reliable method of data integrity.  While 

completing the data validation process, Dr. Hawk was quick to see ways to ease the process of scorecard reporting and intervention tracking for her staff.  

She redesigned the entire process for calculating scorecards maintained within the online data warehouse.  This method of calculating scorecards allowed 

her to generate intervention tracking dashboards for her staff to monitor their progress.  

 

Dr. Hawk brings tasks and projects to a higher level of execution because she is able to see how ideas and concepts fit into the overall strategic framework 

of the school and connect to external factors.  This kind of thinking was seen in Dr. Hawk’s management to accomplish her final two objectives including: 

transitioning new leadership at each campus and renewing the school’s six-year charter contract with the State Public Charter School Authority (SPCSA).  

Dr. Hawk prepared to onboard new staff members by creating an annual timeline for new administrators.  As Dr. Hawk was planning to transition these 

administrators, she developed a performance incentive instrument to track the progress and quality of work with each site administrator.  It took careful 

planning, training, and preparation to use this tool that proved to be extremely effective at managing the transition of new administrators to their position.  

The tool also allowed administrators to be trained concurrently on developing performance incentives with each of their employees.  This is the same kind 

of effective planning and execution that led Dr. Hawk and her team through a successful submission of documents and presentation to the SPCSA board in 

early December 2015 for NSHS to stay in operation for another six years through summer of 2021.   

 

An early renewal allowed more time for Dr. Hawk and her staff to spend on the pressing issue of cash flow at the school.  In late October 2015, Dr. Hawk 

was apprised of a new funding methodology implemented by the Nevada Department of Education.  By December 2015, it became clear that changes were 

necessary to continue operation at Nevada State High School through the spring 2016 semester.  Dr. Hawk used input from her site administrators to execute 

on a plan for reorganization including: revising textbooks checkouts to save over $45,000 over the previous semester, combining classes, reorganizing staff 

duties to save over $100,000, and downsizing space at each campus over six months to save over $10,000.  Dr. Hawk followed through on her commitment 

to parents, students, staff and her board that changes would not result in fewer services to students.  In fact, Dr. Hawk increased services during this time of 

constraints by assigning all staff a caseload of students to ensure that a minimum of three interventions occurred with each current student over the spring 

semester.  For the first time in NSHS history, NSHS increase enrollment for the spring semester that is projected to bring in between $12,000 to $18,000 for 

the spring semester under the new NDE funding model. 

 

Dr. Hawk has been able produce the results above at the same time she is tackling tasks that are above and beyond her normal duties including: volunteering 

to participate on two AdvancEd accreditation teams, serving in her newly appointed position (by State Senator Michael Roberson) as a member of the 

Nevada’s State Coordinating Council for Regional Professional Development Programs, advising students as lead agent to the Student Union for Nevada 

State High School (coordinating all activities with the exception of yearbook), participating in an executive leadership professional development group 

through the Henderson Chamber of Commerce, attending the state Charter School Association of Nevada conference, and strengthening new and existing 

partnerships with colleges looking to expand dual enrollment with Nevada State High School. 

 

Dr. Hawk’s leadership and talents continue to bring Nevada State High School to the highest level of recognition as a five-star quality public charter school 

in the state of Nevada. 
  

11.  EMPLOYEE OR ORGANIZATION 

A. ORGANIZATION (Type or print) 

 

NEVADA STATE HIGH SCHOOL 

 

B. NAME AND TITLE (Type or print) 
 

DR. WENDI C. HAWK, CHIEF ACADEMIC OFFICER 

 

 

C. SIGNATURE 

 

 

D. DATE 

 

4/21/2016 

12.  GOVERNING BODY APPROVAL 

A. ORGANIZATION (Type or print) 

 

NEVADA STATE HIGH SCHOOL GOVERNING BODY 

 

B. NAME AND TITLE (Type or print) 
  

MR. SHANE ZELLER, CHAIR 

 

 

C. SIGNATURE D. DATE 

 

4/21/2016 
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NEVADA STATE HIGH SCHOOL 
FOR OFFICIAL USE ONLY 

PERFORMANCE EVALUATION – EDUCATIONAL CONTRACTS 
1.  CONTRACT IDENTIFICATION       Hawk, Johnathan 

PART I – GENRAL CONTRACT DATA 

2.  AGENCY/EMPLOYEE (Name, address and ZIP code) 

Dr. Johnathan Hawk 

21 Blue Valley Dr.  

Henderson, NV 89002  

3.  TYPE OF 

CONTRACT 
 

(Check One)  

A.  EMPLOYEE OF  SCHOOL 

X  NEGOTIATED AGREEMENT   PART-TIME STAFF   OTHER: 

B.  OUTSIDE AGENCY 

 MEMORANDUM OF UNDERSTANDING    OTHER: 
4.  TYPE OF WORK: 

X  MANAGEMENT    SERVICE     OTHER: 

PART II – PERFORMANCE EVALUATION OF CONTRACT (Check appropriate box) 

5. PERFORMANCE INDICATORS OUTSTANDING SATISFACTORY UNSATISFACTORY 

i. QUALITY OF WORK  X  

ii. TIMELY SERVICE X   

iii. EFFECTIVENESS OF MANAGEMENT  X  

iv. SUPPORTING SCHOOL’S GOALS X   

v. COMPLIANCE WITH CONTRACT/AGREEMENT X   

6. OVERALL EVALUATION 

                        X OUTSTANDING                                                                                 SATISFACTORY                                                       UNSATISFACTORY 

7. NARRATIVE SUMMARY OF PERFORMANCE (CONTINUED ON PAGE 2) 

Dr. John Hawk has taken extraordinary and difficult steps this year to navigate the school through financial changes that could have had an adverse effect on the school’s rating and possible 

closure. With his resourcefulness and leadership as Chief Operations Officer, John was able to collaborate with motivated staff to determine where budget cuts needed to take place to 

account for a projected $400,000 budget short fall.  Due to changes in state allocations, Great Basin College tuition, textbook changes, and state disbursement of funds.  Dr. Hawk, as the 

individual responsible for the school’s financial health, takes ultimately responsibility for this budget shortfall which lowered his quality of work rating from an Outstanding to Satisfactory.  

Many of these items could not have been predicted, yet Dr. Hawk has undertaken professional development to learn how to create a 10-year funding model that would help plan for growth 

and changes.  Dr. Hawk’s leadership has not only taken the school past this anticipated budget shortfall, but has set the school up to meet the ending fund balance that is nearly equal to the 

FY1415 year-end balance and is projected to exceed that balance by more than $10,000.  The staff has been impacted by these changes, yet John took the brunt of the cuts and sacrificed his 

time and resources to assist staff in any way he could to minimize the impact on them. He ensured families were aware of the changes to address rumors and show complete transparency, 

and he took steps to make sure they did not feel they were being provided less services.  Dr. Hawk continues to represent Nevada State High School on the Henderson Chamber of 

Commerce Board of Trustees and graduated as a member of the Public Education Foundation’s Leadership Institute with a certificate from Georgetown.  This evaluation for Dr. John Hawk 

covers school year 2015 – 2016 and relates to his overall performance indicators and objectives given to him by the school’s Governing Body in August 2015 including: 1) revising 

performance incentives to track data and validate consistent progress of employees; 2) renew the school' six year charter; and 3) exploring facilities for a new location to expand.   

PART III – PROGRESS AND DIRECTION 

8. PROGRESS TOWARDS PREVIOUS DIRECTION OUTSTANDING SATISFACTORY UNSATISFACTORY 

1. Revising administrative performance pay structure (continued from previous year)   X  

2. Renewing school’s six year charter  X   

3. Exploring facilities for a new location to expand X   

    

9. DIRECTION FOR NEXT YEAR 

 

1.  Presentation at the Governing Body’s August 2016 meeting. 

PART III – 

 ADDITIONAL INFORMATION 

10. ADDITIONAL COMMENTS OR INFORMATION, ATTACH ADDITIONAL SHEETS IF NECESSARY  

 

11.  PROCESSED BY 

A. ORGANIZATION (Type or print) 

Nevada State High School  
B. NAME AND TITLE (Type or print) 

 

Dr. Johnathan Hawk, Chief Operations Officer 

C. SIGNATURE 

 

 

D. DATE 

 

4/21/2016 

12.  GOVERNING BODY APPROVAL 

A. ORGANIZATION (Type or print) 

Nevada State High School  

B. NAME AND TITLE (Type or print) 

 

Mr. Shane Zeller, Chair 

C. SIGNATURE 

 

 

D. DATE 

 

4/21/2016 

NSHS-030 

Performance Evaluation Form 

Revised 12/1/06 

FOR OFFICIAL USE ONLY 
(WHEN COMPLETED) 

Compliance with NAC 386.400 
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NEVADA STATE HIGH SCHOOL 
FOR OFFICIAL USE ONLY 

PERFORMANCE EVALUATION – EDUCATIONAL CONTRACTS 
1.  CONTRACT IDENTIFICATION       Hawk, Johnathan 

PART II (7) – NARRATIVE SUMMARY OF PERFORMANCE 

Dr. Hawk showed outstanding performance in the area of his quality of work.  To address his previous directives that were given in the Governing Body meeting in August 2015, John was 

able to update and create a new administrative performance pay structure that incorporates the number of staff with the averaged point value to level out performance incentives to 

administration with more staff and those with few staff.   This was a carryover directive from the previous year in which Dr. Hawk was not able to complete prior to his evaluation due to 

unforeseen issues with managing experienced staff and timely filling of reports and other issues.  Unfortunately, with the dramatic budget cuts, performance incentives were discontinued 

half way through the year and administration willingly dismissed these to ensure that financial stability of the school.  Dr. Hawk did an excellent job of reconfiguring the administrative 

system and would have clearly earned an outstanding rating on these, yet due to the financial inability to implement these, he is rated as a satisfactory as they were not utilized in action.   

 

With the 2015 legislative changes that went into effect this year, Dr. Hawk has no way to predict the roll out of such a new plan, nor did the Nevada Department of Education (NDE) 

communicate any of these changes. By reconfiguring the way students were accounted for in the funding mechanism and changing to monthly disbursements, the school was not in a 

position to meet its budget requirements. 50% of the school’s budget pays for student tuition and fees at the start of each semester, not each month. Furthermore, our long time partners 

Great Basin College started charging full tuition for classes rather than the $50 per class they had offered NSHS for all previous years. Students taking summer school also doubled from all 

previous years which is a good thing for students earning dual credit, but not for budgeting.  The school also changed how textbooks were reimbursed and found that textbook costs doubled 

from the previous year because there was no accountability for the cost of the items.  Over the summer, the school also hired an administrator and EAC for the Summerlin campus based off 

the number of students who were in the application process. These numbers never materialized as the school’s retention of the new applicants was about 55% compared to previous 

averages around 66%. College tuition also rose 5% this year, and the NDE changes ran deeper by decreasing the per pupil expenditures by $8 per student. This money was supposed to be 

earmarked for special projects to schools through grant funding. NSHS, being the leader in dual enrollment, applied for $250,000 of this grant to help start up the east side campus and 

offset some of the hardships felt by these changes.  As noted previously, NSHS was not even considered for the grant leaving staff and students without the deserved funds.  Also at the 

NSHS charter renewal, the SPCSA stated that if NSHS continued to tap into its reserve fund they would note a finding even though these funds had been saved up to use for expansion 

projects. With all these changes Dr. Hawk lead the school through harsh cuts including nearly half the staff, new limits on textbooks, and stopping nearly all outside services to be done at 

the site level.  Dr. Hawk took on most of these responsibilities himself and does everything the other staff do and more. With his leadership, the school has not only closed the $400,000 

predicted gap, but it is targeted to meet the ending fund balance from last year. Dr. Hawk is passionate about getting the college and career readiness grant that the school was unfairly 

denied last year so that it can be used to make up for the short falls this year and allow the school room to grow for the next year and beyond. He has been adamant about communicating 

with NDE staff and administration about fixing their lack of capacity and transparency and will continue this fight for the students, the school, and what is right.   

 

His second direction from August 2015 was to oversee the renewal of the school’s six year charter with the State Public Charter School Authority (SPCSA).  Dr. Hawk received an 

outstanding rating for his work on the charter renewal that was approved on December 4, 2015.   Due to his action with working with the SPCSA, Dr. Hawk was able to secure NSHS as the 

first school to go through the SPCSA’s new “Expedited Renewal” process.  Dr. Hawk was persistent in trying to ensure that NSHS’s renewal was conducted in a timely manner, so that it 

did not get postponed on the SPCSA’s busy agendas. He guided the NSHS Governing Body through the approval process to ensure that the proper steps and board approvals were taken to 

give the SPCSA enough time to put the item on the agenda and act upon them.  The new expedited renewal process asked the school to create a dissemination plan to share best practices 

with schools and have a school improvement plan.  He converted the updated and previously board approved school improvement plan to a format consistent with the application. For the 

dissemination plan, he created a plan with objectives and targets to report back to the SPCSA to show and validate the work the school was conducting to meet its expedited obligations. So 

far since December until April, the school has disseminated information about the school to multiple agencies, schools and audiences, including, all SPCSA charter leaders at a CSAN 

meeting, Beacon Academy, Somerset Academy, Coral Academy, Oasis Academy, the Public Education Foundation, and Western Nevada College.  

 

The last directive was for Dr. Hawk to secure facilities on the east side of Las Vegas to expand to a third location. Initially, Dr. Hawk had a 5,600 square foot location that was being held 

by the current owner of the leased facility in Summerlin.  After the school was denied having its college and career readiness grant reviewed by NDE, the school had to release that location. 

Through Dr. Hawk’s connections and resources, he was put in touch with the Las Vegas Latin Chamber and stumbled upon their business incubator program similar to what the school 

started with in its partnership with the Henderson Chamber.  Dr. Hawk has been working tirelessly to obtain the appropriate city approvals for coding for NSHS to rent two classroom 

spaces from the Latin Chamber to serve as a new east side incubator as that areas grows.  He is optimistic that he will be able to obtain the last inspections the school needs to gain 

permission for occupancy by June 1st.  Dr. Hawk’s outreach to other schools and the community may have had an even larger impact on the expansion of the school. During a dissemination 

meeting with another school, the other school noted they had been asked to help Western Nevada College (WNC) expand its dual credit program.  This school was not in a position to 

expand and gave the college NSHS’s contact information.  WNC contacted NSHS, and Dr. Hawk secured a meeting with the college president to discuss NSHS intended future role in 

northern Nevada and what program options are available.  This new collaborative relationship is developing to possibly be able to offer students in northern Nevada dual credit through 

NSHS this fall.   

 

In fall of 2015, Dr. Hawk was selected by the business community to serve on the Henderson Chamber of Commerce Executive Board and was named as the Board’s Treasure.  Dr. Hawk’s 

commitment to the business community as a partner can be seen through his continued participation with Chamber such as the IMPAC Committee, Issues Committee, Foundation Board 

Member, Legislative Committee, Business Expo Participant, and Leadership Henderson Alumni Member.  Dr. Hawk is consistently looking for ways to involve himself and give back to 

the larger community and create partnerships that benefit the school.   This is also seen through his participation in professional development.  Dr. Hawk graduated from the Public 

Education Foundation’s Leadership Institute and was able to obtain valuable connections and resources.  The Institute builds a talent network of leaders from Nevada’s public schools, 

business and industry, and schools throughout the Nation to drive school improvement.   This was a 15-month program meeting one time per month culminating with a capstone project.  

Dr. Hawk’s team’s project that discussed utilizing retired and non-working licensed teachers as part-time instructors to fill the teaching void was deemed as one of the top presentations and 

was chosen as an example presentation for the new class.  Dr. Hawk earned a Certificate in Educational Leadership and Management from the McCourt School of Public Policy at 

Georgetown University.  Dr. Hawk also participated in another training program offered by the Tennessee Charter School Center, called “Growing and Replicating Quality Schools: 

Launching the Next Generation of High Performing Schools”. 

 

Due to the budget constraints, Dr. Hawk has not been able to hire an operations assistant, and it has left him continuing to maintain responsibilities for data entry, filing, and other types of 

daily process that flow through his office.  He has established certain internal controls and processes for the following: processing invoices, filing statements and vouchers, reconciling 

monthly accounts, completing quarterly financial statements, submitting and checking out monthly reimbursements, and reporting state and federal tax reports which will make a better 

process and oversite management when he is able to hire staff for his office. He is committed to contributing to his community in the name of NSHS through his multiple roles with the 

Henderson Chamber of Commerce, and he never stops his quest to grow and develop as seen through his completion of the Public Education Foundation’s Leadership Institute, his 

participation in the Tennessee program, and the numerous leadership and educational books he listens to on audiobooks.  He did an outstanding job on his directives including, revising 

performance incentives, renewing the NSHS charter, obtaining a new facility.  Dr. John Hawk is a valuable part of NSHS and is commended for being productive and resourceful in leading 

the operations of Nevada State High School. 

11.  EMPLOYEE OR ORGANIZATION 

A. ORGANIZATION (Type or print) 

NEVADA STATE HIGH SCHOOL 

B. NAME AND TITLE (Type or print) 
 

DR. JOHNATHAN HAWK, CHIEF OPERATIONS OFFICER 

C. SIGNATURE 

 

 

D. DATE 

 

4/21/2016 
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D. DATE 

 

4/21/2016 

NSHS-030 

Performance Evaluation Form 

Revised 12/1/06 

FOR OFFICIAL USE ONLY 
(WHEN COMPLETED) 

Compliance with NAC 386.400 

 

Page 2 of 2  

 


