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November 13, 2015 

Mr. Patrick Gavin, Executive Director 
State Public Charter School Authority  
1749 N Stewart Street; Ste 40 
Carson City, NV 89706-2575 

Dear Mr. Gavin: 

Nevada State High School (NSHS) is responding to your invitation on October 16, 2015 to submit an 
application for expedited renewal and requesting to be on the agenda for renewal for the Friday, 
December 4, 2015 meeting of the State Public Charter School Authority (SPCSA).  On August 20, 
2015 (agenda item 3d), the NSHS Governing Body approved for the school’s administration to request 
renewal.  Subsequently, given the recent positive actions by the SPCSA, that now allows for expedited 
renewal, the Governing Body revisited this item and approved during public meeting on October 20, 
2015 (agenda item 5) for the school’s administration to seek expedited renewal.  Both of these agendas 
and respective meeting minutes are included in the school’s expedited renewal application. 
 
Nevada State High School also refers to the required plans under the State Public Charter School 
Authority’s (SPCSA) Recommended Business Processes: Renewal of Written Charter Flowchart 
which was approved by the SPCSA in public meeting on M: 9/28/2015.  At this time, NSHS also 
includes in its application for expedited renewal these required plans for dissemination and school 
improvement.      
 
Nevada State High School is anxious to have your staff review the application for expedited renewal.  
It is understandable that this review will take time away from other important work that your office 
completes on daily basis; however, it would support Nevada State High School to have a renewal as 
the NSHS enters recruiting season, possible negotiations of an expansion site, and retaining students 
and employees.  As you evaluate the capacity of your staff to complete this review for expedited 
renewal, NSHS is requesting that this application be considered during the SPCSA meeting on Friday, 
December 4, 2015.   

Should you have any questions, then please contact me jhawk@earlycollegenv.com or 702-332-2593. 

 
Best regards,  

 
 
 
Dr. John Hawk, Chief Operations Officer 

1 of 23

mailto:jhawk@earlycollegeNV.com
mailto:jhawk@earlycollegenv.com


 

  

Nevada State High School 

SIX-YEAR EXPEDITED RENEWAL APPLICATION, FALL 2015 

SUBMITTED BY: NEVADA STATE HIGH SCHOOL 

2 of 23



 

Contents 
Section A: Executive Summary ............................................................................................................................................................... 2 

Section B: Project Description Aligned to Indicators ....................................................................................................................... 3 

I. Dissemination Plan ...................................................................................................................................................................... 3 

II. School Improvement Plan .......................................................................................................................................................... 4 

 

  

3 of 23



Section A: Executive Summary 

Nevada State High School (NSHS) has a mission to support students in a college environment with personal, academic, and social skills to 

promote college success.  This is done through the school’s’ model of dual-enrollment, distribution of resources, curriculum design and 

system of student supports.  Students are eligible for NSHS in 11th and 12th grade with multiple measures of admissions to accept all 

students without prejudice of handpicking or restricting enrollment to only the top students.  NSHS has been an exemplary or 5-star school 

for nine out of eleven years performing just as well or better than magnet or selective programs that exclude underrepresented students.  

The school’s vision to see that every student college ready is meant for every student, not just the top students.  By establishing and 

communicating strong expectations, supporting students in a real college environment, and giving every motivated student a chance to 

succeed in college regardless of their history, the school has shown success.  This goes along with an unwritten saying at the school, “we 

don’t care what you look like when you come into the school – we care what you look like when you leave.”  The school provides support 

services, ongoing assessments, and college preparation and planning for students and parents as an essential part of its college readiness 

curriculum to increase student achievement.  The purpose of this document is to satisfy the requirements necessary for an expedited 

renewal to the State Public Charter School Authority including a school dissemination plan and a school improvement plan. 

Dissemination Plan:  NSHS is committed to disseminating information and resources regarding Nevada State High School’s best 

practices.  The goal is to disseminate Nevada State High School’s best practices that can be customized by any school to improve 

performance outcomes.  The school will use outcome measures and targets of 1) disseminating Showcase presentations, 2) providing 

Digging Deeper workshops, 3) posting resource tool-kits on the school’s website, and 4) targeting attendance by school leaders.  The 

objectives to meet these outcomes are focused around academics, operations, and finances. 

School Improvement Plan: Through an inquiry process and action plan design, NSHS has prioritized the need to increase student 

college readiness performance. The school’s measurable objective is to record 75% of NSHS students at minimum performance levels of 

college readiness.  The school will use action steps that include the following: 1) professional development, 2) family engagement, 3) 

curriculum/instruction/assessment, and 4) other collections of college readiness.  The plan also includes necessary resources, verification 

of the action steps, and responsible individuals. 

Appendix:  NSHS provides information in the appendix that includes, but is not limited to the following: 1) a timeline using a Gantt Chart 

showing activities for both plans, 2) letter of invitation by State Public Charter School Authority to submit expedited renewal application, 3) 

letter from NSHS Governing Body Chair to request renewal, and 4) meeting agendas and minutes in which the request was approved. 
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Section B: Project Description Aligned to Indicators 

 
I. Dissemination Plan  
 
Project Alignment:   
Charter schools were established to be innovative centers of change in educational practices. Sometimes these ideas and practices have 
failed and sometimes they have succeeded.  Too often, charter schools operate as small islands and the ones that have been successful 
often times unknowingly harbor this information or lack the capacity or platform to share these best practices that could benefit all schools.  
Nevada State High School is in its 12th successful year of operation, and it has looked to share best practices and help other schools along 
the way.  In the past, NSHS has worked to share and disseminate best practices to help charters and all schools in the following ways:   

1. Gathering state and district schools to teach a processes for tracking drop outs with the presence of the SPCSA Director and 
CCSD Data Services;  

2. Presenting the school’s three pillars to college transition and school mission at the Department of Education’s Mega Conference 
and Charter School Association of Nevada (CSAN) Conference;  

3. Presenting student data scorecard tracking for college readiness at the CSAN Conference, Utah Charter Conference, and 
National Early College Conference,  

4. Hosting workshops for new charters and individual meetings with existing charters to share data tracking applications, activity for 
developing a school mission, and shared the school’s method for implementing staff performance incentives.  

NSHS is committed to disseminating information on its best practices to help build capacity and better solutions for schools. 
   

Indicator 1 Goal: Commitment to Disseminate Nevada State High School Best Practices 
To disseminate Nevada State High School’s best practices that can be customized by any school to improve performance outcomes. 
 

Outcomes Measures/Targets Target Change from previous year 

Disseminate public “Showcase” presentations of best practices  5 
Reported in deliverables to the  

State Public Charter School Authority 
due September 30, 2016  

Provide three 45 to 90-minute “Digging Deeper” workshops of best practices 8/1/16 

Post tool-kit of resources used for best practice and implementation on website 9/1/16 

Attendance by school leaders to receive information about best practices  100 
 

 Progress towards meeting objectives 

Objective(s) 
Great 

Progress 
Good 

Progress 
Little 

Progress 
No  

Progress 

Objective 1.1: NSHS will provide opportunities for school leaders to learn about 
best practices at Nevada State High School in the area of academics.   
Topics:  program of assessments, student scorecard report, data tracking (TrackVia), 
student interventions, academic planning report, and tracking dropouts.     

    

Objective 1.2: NSHS will provide opportunities for school leaders to learn about 
best practices at Nevada State High School in the area of operations.   
Topics: performance incentives/matrix/evaluations, project pledges, progress updates 
to governing body, scaling-up planning (RQS Tennessee program), strategic 
framework activity for building (mission, vision, core values, and envisioned future).  

    

Objective 1.3: NSHS will provide opportunities for school leaders to learn about 
best practices at Nevada State High School in the area of finance.   
Topics: Budget assumptions activity and data management (AptaFund) program used 
to support internal controls and process payroll 

    

Implementation of Objectives:   

The school will: 1) present 10-min Showcase presentations regarding NSHS best practices at public meetings, conferences, non-profit 
organizations, etc. 2) conduct three 45 to 90 minute Digging Deeper workshops on specific areas of strength for NSHS in academics, 
operations, and finance that other school leaders can customize at their schools to improve performance outcomes, 3) post on the school’s 
website the resources as a tool-kit of items used at the presentations for schools to use, customize, and reference, and 4) count the 
number of school leaders using sign-ins at the showcase and digging deeper presentations. 

Deliverables:   

Nevada State High School will use the format of this table to provide evidence of its self-assessment for meeting each objective and give 
data on outcomes of meeting the schools measures and targets.  Showcase materials, presentations, and resources and attendance in 
sessions will be presented to the SPCSA in the form of a summary report outlining reported progress.   
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II. School Improvement Plan 
 
Project Alignment:   
NSHS submitted the School Performance Plan (School Improvement Plan (SIP)) to the SPCSA Epicenter for the 2015-16 School Year on 
August 24, 2015.  Over the summer of 2015, school staff, a student representative, and a parent representative analyzed collected 
information from the previous year’s data related to the school meeting its mission and developed an improvement plan to better support 
the mission and vision of NSHS.  Data were collected from a variety of sources including: NSPF, Statewide assessments; formative 
assessments; ACT® scores; data surveys from students and parents; and most importantly, the school’s customized student college 
readiness scorecard results.  The desired result of NSHS is to have 90% of its students performing successfully in a college environment.  
As a whole, beginning the 2015-2016, NSHS students are less than 10% college ready which is an 80% gap of where the school desires to 
be in June 2016.  Data for this statistic are based off initial student scorecard results. A student's scorecard data provides a college 
readiness indicator based off pre and post assessment data and student progress before coming to NSHS and while at the school. These 
data points include, but are not limited to the following: ACT®, Accuplacer®, assessment, incoming college math level, the highest high 
school math class prior to coming into NSHS, ACT Engage®, incoming GPA, ACT WorkKeys® assessment, grades earned each 
semester, proficiency levels, timeliness with meeting due dates and classes, attendance, and social participation to name a few. Data are 
grouped, weighted, and totaled to identify students who are performing successfully at a college level and those who need more support.  
By tracking student progress and growth with these scorecards, the school can narrow in on its mission to supporting students in a college 
environment with personal, academic and social skills for college success.  The school improvement plan is focused around this main 
purpose and the root causes that are holding students back from earning a green college ready indicator including:   

1. Students failed one or more college courses that were not required for high school during their final semester before graduation. 
2. Students did not pass remedial courses with a C or better. 
3. Students refused to comply with NSHS charter and meet the necessary school deadlines and expectations of study skills and 

transition course assignments. 
4. Students had a lack of college level study habits. 

Inquiry Process & Action Plan Design 
PRIORITY NEED/GOAL 1:   INCREASE STUDENT COLLEGE READINESS PERFORMANCE 

Measurable Objective:  75% of NSHS students will record minimum performance levels of college readiness. 

 

Action Step 
(please only list one action step per box) 

 

Resources and Amount Needed for 
Implementation 

(people, time, materials, funding sources) 

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred. 

List Timeline, Benchmarks, & Position 
Responsible 

Monitoring 
Status 

   

Staff will develop strategies 
for student intervention 
tracking and share with other 
staff to increase college 
readiness. 

Tracking system for 
scorecard and TrackVia, staff 
development for messaging, 
data entry and tracking, and 
staff to enter intervention 
data and scorecard data. 

Data System reports 
documented student 
interventions. 
1. Professional Development 

Agendas 
2. Administrative progress 

summaries 
3. Scorecard distribution time 

lines 
4. Training new student 

workers on scorecard data 
entry into TrackVia 

September 2015-May 2017 
Dr. Wendi Hawk, Chief 
Academic Officer 

On Task 

   

NSHS will continue to 
provide outreach and 
communication methods to 
help parents maintain an 
active role in supporting their 
student in an early college 
environment. 

Staff to review documents, 
update MOODLE, compile a 
newsletter, send texts and 
emails, communicate 
individually with parents, and 
increase positive contacts. 

Parental outreach will be 
collected and activity of 
parental involvement will be 
documented.  
1. Sign in sheets  
2. Student Situation Reports 

logged in TrackVia  
3. Newsletter proof  
4. Documented text and 

email 
 

September 2015 – May 2017 
Mark Schumm, Director of Site 
Administration 
James Yoder, Director of Site 
Administration 

On Task 
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Action Step 
(please only list one action step per box) 

 

Resources and Amount Needed for 
Implementation 

(people, time, materials, funding sources) 

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred. 

List Timeline, Benchmarks, & Position 
Responsible 

Monitoring 
Status 

   

Lessons will be developed 
and coordinated between 
instructors to support college 
readiness skills. 

Educational Advising 
Coordinators, staff to 
collaborate on lesson 
planning, staff to intervene 
with students and staff to 
participate and supervise 
activities. 

Course agendas, student 
grades, scorecard and 
student intervention logs and 
staff logged hours. 
1. Logged interventions 

through Student Situation 
Reports  

2. Course Agendas 
3. Teacher observation forms 
4. Staff time logs 
5. Student grade reports 

September 2015 – May 2017 
Mark Schumm, Director of Site 
Administration 
James Yoder, Director of Site 
Administration 

On Task 

   

Collect data for pre- 
assessment on all new 
students to determine 
scorecard coding and utilize 
June coding with summer 
updates on returning 
students. 

Staff for assessment 
implementation and data 
processing of WorkKeys, 
remedial course placement, 
Engage, Proficiency scores, 
activity involvement, and 
document submission 
timelines. 

Data will be available on 
each student and logged 
three times a semester to 
track performance over time. 
1. Scorecard reports 

September 2015 – May 2017 
Greg Nelson, Data 
Coordinator 

On Task 
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Gantt Chart for Dissemination and School Improvement Plans

Expedited Renewal: Timeline for Activities 1-Jul 1-Aug 1-Sep 1-Oct 1-Nov 1-Dec 1-Jan 1-Feb 1-Mar 1-Apr 1-May 1-Jun 1-Jul 1-Aug 1-Sep 1-Oct
Dissemination Plan

Proposal of plan to SPCSA Staff x
Approval of plan by SPCSA Board x
Disseminate NSHS Best Practices     |------------------------------------------------------------------>

Showcase presentations x x x x x
Digging Deeper workshops x x x
Posting tool-kit on website x x x
Total all sign-ins for attendance x

Gather data on meeting objectives x
Report on progress to SPCSA x

School Improvement Plan
Plan Development

Reviewing school data and feedback x x
Gathering input from stakeholders x x
Developing plan and finalizing x x
Approval from governing body x x
Submission to sponsor SPCSA x x

1.1 Professional Development
Professional development days x    x    x x
Training on data entry and integrity x    x    x x
Data entry into TrackVia |-----------------------------------------------------------------------------------------------------> |-------------------->
Updating governing body on progress x x x x x x
Progress and quality control checks       |--------------------------------------------------------------------------------------------->      |----------------->

1.2 Family Engagement
MOODLE/help tickets/blasts,text,email  |------------------------------------------------------------------------------------------------------------------------>  |-------------------------------->
Newsletters x x x x x
Parent pick-up of grades x x
Parent survey and feedback x x
Mandatory parent meeting   x   x   x   x
Parent performance reviews x x x
Scorecards sent to parents x x x x x x x

1.3 Curriculum/Instruction/Assessment
Training student to read scorecards   x   x   x   x   x   x   x
Staff interventions with students         |-------------------------------------------------------------------------------------------------------->         |--------------------------->
Consistent course agendas and planning         |-------------------------------------------------------------------------------------------------------->         |--------------------------->
Staff time logs         |-------------------------------------------------------------------------------------------------------->         |--------------------------->
Classroom observations sheet x x x x x x x x
High school grade reports x x

1.4 Other Data Collection for Scorecards
ACT Engage® |----------------->     |-----> x |----------------->
ACT WorkKeys® x        |-------> x
ACT Exam® x
Nevada State Exams x x x
Semester college grades x     x
Volunteering and social activity check x x x x x
Attendance         |-------------------------------------------------------------------------------------------------------->         |--------------------------->
Document submission x x x x x x x x

Calendar Year 2015 Calendar Year 2016
School Year 2015 - 2016 School Year 2015 - 2016
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BRIAN SANDOVAL 
Governor 

STATE OF NEVADA PATRICK GAVIN 
Director 

 

STATE PUBLIC CHARTER SCHOOL AUTHORITY 

1749 North Stewart Street Suite 40 
Carson City, Nevada  89706-2543 

(775) 687 - 9174 · Fax: (775) 687 - 9113 
 

October 16, 2015 
 
Dr. John Hawk 
Nevada State High School 
850 South Durango Drive #100 
Las Vegas, NV 89145 

 
Dear Dr. Hawk: 
 
Nevada State High School has been identified for expedited renewal. Nevada State High School has 
shown three plus years of exceeding sponsor’s performance framework outcomes and state measures 
of accountability. Therefore Nevada State High School is invited to request expedited renewal on the 
SPCSA Board Consent Agenda.  

 
 

Sincerely, 
 
 
 

Patrick J. Gavin 
Director 
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Note:  This public notice has been posted at the locations including: Clark County Library, Las Vegas Library, Spring Valley 

Library, Sunrise Library, West Charleston Library, Whitney Library, Sahara Library, Rainbow Library, West Las Vegas 

Library, Department of Education and Members of NSBE (Charter Schools Office), and at the Administrative offices of the 

Nevada State High School. 

 

TELECONFERENCE MEETING // Toll Free: 1-866-953-2610   PIN #: 2600 
Date: Thursday, 08/20/2015 // Time: 6:30 pm // Location:  

Nevada State High School; 233 North Stephanie Street; Henderson, NV 89074 
 

AGENDA 
The public is hereby noticed that NSHS reserves the right to take agenda items out of posted order.  A time limit may be placed on 

public testimony by the Governing Body President in order to afford all members of the public who wish to comment an opportunity 

to do so within the timeframe available to the Body.  If you are requesting to be a part of the teleconference, then contact the NSHS 

not later than 2 days before the meeting to get the conference telephone number and meeting pin.  The public is hereby noticed that 

the Nevada State High School Governing Body reserves the right to take agenda items out of posted order, with the exception of 

public hearings, and items may be pulled or removed from the agenda at any time and items may be combined for consideration. A 

time for public comment is provided at the beginning and at the conclusion of the meeting. The Chair reserves the right to call on 

individuals from the audience or to allow for public comment at any time. Individuals providing testimony should be prepared to 

state their name, affiliation, and contact information during testimony. Time limit: A time limit (three minutes) will be imposed by 

the Governing Body Chair on public testimony in order to afford all members of the public who wish to comment an opportunity to 

do so within the timeframe available to the Governing Body. 

REGULAR MEETING GOVERNING BODY // NEVADA STATE HIGH SCHOOL 6:30 PM TO 8:00 PM 

Call to Order; Roll Call; Pledge of Allegiance (Shane Zeller, Chair of Governing Body) 

Approval of a flexible agenda (Action) 

1) Public comments on any action item on the agenda 
Governing Body Chair may impose a three minute time limit for each speaker. 

2) Executive update (Information/Discussion/Action) 
a) A school progress and quality update using staff performance incentives (John Hawk, COO)   

b) A school progress update on desired result using student scorecards (Wendi Hawk, CAO)  

c) Approval of Nevada State High School’s goals report FY1415 

d) Approval of the accountability information pursuant to NRS 385.347 to comply with NRS 386.605. 

3) Approval of Consent Agenda (Shane Zeller, Chair) (Information/Discussion/Action)  
Information concerning the following consent agenda items has been forwarded to Governing Body members for study prior to the meeting.  Unless a Governing Body Member or a member of the 

public has a question concerning a particular item and asks that it be withdrawn from the consent list, items are approved at one time by the Nevada State High School Governing Body. 

a) Approval of the minutes from 05/14/2015 NSHS Governing Body meeting  

b) Approval of the school’s student handbook FY1516 

c) Approval of the school’s staff handbook FY1516 

d) Approval of the administrator’s identified objectives and performance pay structure for FY1415 

e) Approval of the school’s Emergency Action Plan/Crisis Plan for FY1415 PCDR_04.003 

f) Approval of the school’s Report and Progressive Discipline/Firearms Posting Plans for FY1415  NRS 392.4644 

g) Approval of the school’s Internet Safety Policy PLCY_04.002 

h) Approval of the school’s Safe and Respectful Learning Environment Policy PLCY_04.003  

i) Ratify employees contracts for FY1415; 
During public meeting on 4/16/2015, the Governing Body gave approval of Nevada State High School administration to hire part-time/full-time personnel and/or profession services at the school 

that include, but are not limited to teacher(s), staff position(s), student worker(s), counselor(s), nurse(s), and other professional staff to assist with the efficient or successful operation of the 

school.  The Governing Body will seek ratification of any such position and/or service at a subsequent board meeting. 

j) Ratify performance pay, accrual of time, longevity, and doctoral pay earned by employees; 

k) Ratify the Memorandum of Understanding by and between the SPCSA and NSHS regarding the provisions and 

funding of special education services. 

l) Approval of the school’s Parent Involvement Plan FY1415 

m) Approval of the school’s School Improvement Plan FY1415 to comply with the NRS 385.357 plan to improve 

achievement of pupils to comply with NRS 385.3573  

n) Approval of the school’s Test Security Plan and Test Security Annual Update FY1415 

o) Ratify the school’s purchase orders for FY1415 school policy 3.03_0R 

p) Ratify the Student Code of Conduct progressive discipline, attendance, and harassment policy review and district 

implementation report NRS 392.4644 

12 of 23



4) Approval of Nevada State High School Governing Body’s responses directly related to the statutory and 

regulatory responsibilities of charter school governing bodies requiring board action in an open meeting 

(John Hawk, Chief Operations Officer) (Information/Discussion/Action)  
a) NAC 387.770(3) Inventory – Designation of the person responsible for the maintenance of property, equipment and 

inventory records to comply with NAC 387.770(3) 

b) NRS 386.573(1) Orders for Payment – Designation of the person to draw all orders for the payment of money 

belonging to the charter school to comply with NRS 386.573(1) 

c) NAC 387.770(3) Payment of Money –  Prescription of the procedures by which orders for the payment of money 

belonging to the charter school must be approved and cumulative voucher sheets signed to comply with NRS 

386.575(2) 

d) NAC 386.583 Retention –  Adoption of rules for the academic retention of pupils to comply with NRS 386.583 

e) NRS 386.585 Behavior –  Adoption of written rules of pupil behavior and appropriate punishments for violation of 

the rules to comply with NRS 386.585 

f) NAC 386.410(5) Contractor Evaluation – Review of the performance of each entity with whom the board has 

entered into a contract to comply with NAC 386.410(5)  

g) NAC 387.720 Tentative Budget – Public hearing on tentative budget to comply with NAC 387.720(3-6)  

h) NAC 387.725 Final Budget –  Adoption of final budget to comply with NAC 387.725(1)  

i) NRS 386.605 Accountability Report – Review and approve the accountability information concerning the charter 

school that is required pursuant to NRS 385.347 to comply with NRS 386.605.  

j) NAC 387.775(5) Annual Audit – Presentation of the NAC 387.775 Annual Audit to the board to comply with NAC 

387.775(5)    

k) NAC 387.775(9) Audit Recommendations – Adoption or rejection of the recommendations of the report of the NAC 

387.775 Annual Audit to comply with NAC 387.775(9)  

l) NRS 385.357(6) Achievement of Pupils – Receive, review and approve the NRS 385.357 plan to improve 

achievement of pupils to comply with NRS 385.357  

m) NRS 386.600 Annual Report of Budget – Review and approve the NRS 386.600/NRS 387.303 annual report of 

budget, including the NRS 386.600(1)(a) written description of the progress of the charter school in achieving the 

mission and goals  of the school set forth in its application, to comply with NRS 386.600   

n) NRS 386.552 Implementing New Statutes – Determination of which statutes and bills from the recent 

legislative session directly affect pupils, parents, teachers, administrators or other educational personnel of 

the charter school and require a plan for implementation to comply with NRS 386.552(1)   

o) NRS 386.610(2) Progress Achieving Goals – Review and approve the NRS 386.610(2) written report of the progress 

of the school in achieving its educational goals and objectives to comply with NRS 386.610(2)   

5) Approval to continue staff and administrative performance incentives as approved by NSHS Governing 

Body on 8/16/12, 8/15/2013, 8/21/2014.  It is noted that Dr. John Hawk is requested to look at a new 

performance pay for administrators that may be adopted at a subsequent meeting. (John Hawk, COO) 

(Information/Discussion/Action) 
6) Approval to seek a new facility for a third site opening within the next two years. (John Hawk, COO) 

(Information/Discussion/Action) 

7) Board Member Comments 

8) Public Comments 

9) Adjournment 
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NEVADA STATE HIGH SCHOOL 

Governing Body Meeting (Teleconference) 

Thursday, August 20, 2015 – 6:30 p.m.  

Nevada State High School  

233 North Stephanie Street 

Henderson, Nevada 

 

APPROVED at Special Meeting of the Governing Body on Th. 9/10/2015 

MINUTES OF MEETING 

 

 
Members 

Present: Shane Zeller (Chair) Luke Adamo (Vice Chair)   

 Dianna Burns (Member)  Laurie Nanni (Member)      Vicki Brumberg (Member) 

 

Others  
Present: Dr. John Hawk (Chief Operations Officer) Dr. Wendi Hawk (Chief Academic Officer) 

  Mark Schumm (Director of Site Administration Henderson) 

  James R. Yoder (Director of Site Administration Summerlin) 

  Skylar McKim (Office Assistant) 

 

 Call to Order/Roll Call/Pledge of Allegiance/Approval of a Flexible Agenda 

 

 Chair Zeller called the meeting to order at 6:36 p.m., with all members present.  

 

Vice Chari Luke Adamo moved to approve a flexible agenda. Member Laurie Nanni seconded the Motion. Motion 

carried unanimously. 

 

At this time, agenda item 8 was opened. 

 

1. Public Comment on any action item on the agenda 

 

 There were no public comment requests. 

 

 

2. Executive Update 

 

a) A school progress and quality update using staff performance incentives 

b) A school progress update on desired result using student scorecards 

c) Approval of Nevada State High School’s goals report FY1415 

d) Approval of the accountability information pursuant to NRS. 385.347 to comply with NRS 368.605 

 

Dr. John Hawk stated the Board has been receiving performance incentive updates and this report was the final report for the 

year to show quality and progress of the employees at Nevada State High School. Dr. Wendi Hawk stated the 50% of the 

students score cards are green, showing half of the student population is showing college readiness. She continued by 

explaining the school’s plan to prevent senioritis is to push Academic Plans that focus on achieving Associates Degrees. It 

was noted that the data for the upcoming scorecards will be skewed due to the change from proficiency testing to End of 

Course Exams. Dr. Wendi Hawk explained the school’s plan and progress on creating a long term tracking systems so data, 

goals, and statistics do not drop.  This accountability report will be reviewed during the next meeting, as it is still in Carson 

City.  

 

Vice Chair Luke Adamo moved to approve items 2a-d. Member Laurie Nanni seconded the motion. Motion carried 

unanimously. 

 

3. Approval of Consent Agenda 
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a) Approval of the minutes from 5/14/2015 NSHS Governing Body meeting 

b) Approval of the school’s student handbook FY1516 

c) Approval of the school’s staff handbook FY1516 

d) Approval of the administrator’s identified objectives and performance pay structure for FY1415 

e) Approval of the school’s Emergency Action Plan/Crisis Plan for FY1415 PCDR_04.003 

f) Approval of the school’s Report and Progressive Discipline/Firearms Posting Plans for FY1415 NRS 392.4644 

g) Approval of the school’s Internet Safety PLCY_04.002 

h) Approval of the school’s Safe and Respectful Learning Environment Policy PLCY_04.003 

i) Ratify employees contracts for FY1415; 

j) Ratify performance pay, accrual of time, longevity, and doctoral pay earned by employees; 

k) Ratify the Memorandum of Understanding by and between the SPCSA and NSHS regarding the provisions and 

funding of special education services 

l) Approval of the school’s Parent Involvement Plan FY1415 

m) Approval of the school’s School Improvement Plan FY1415 to comply with the NRS 385./357 plan to improve 

achievement of pupils to comply with NRS 385.3573 

n) Approval of the school’s Test Security Plan and Test Security Annual Update FY1415 

o) Ratify the school’s purchase orders for FY1415 school policy 3.03_OR 

p) Ratify the Student Code of Conduct progressive discipline, attendance, and harassment policy review and district 

implementation report NRS 392.4644 

 

Dr. John Hawk stated that the school in the process of renewal for six additional years and reviewed the school’s plan to open 

a third site in the valley. Vice Chair Adamo asked for clarification on the location, and Dr. John Hawk stated that the exact 

location of a third site is still pending due to finding a space that is cost effective. Dr. Wendi Hawk introduced Nevada State 

High School’s new Directors of Site Administration, Mr. Mark Schumm and Mr. James R. Yoder, and New Educational 

Advising Coordinator, Mr. Jerek Hough. Dr. Wendi Hawk continues to explain that she and her team are working on 

cleaning-up Student Legacy Data for renewal, and to clear-up misconceptions from the public about Nevada State High.  

 

Member Laurie Nanni moved to approve items 3a-p. Vice Chair Luke Adamo seconded the motion. Motion carried 

unanimously. 

 

4. Approval of Nevada State High School Governing Body’s responses directly related to the statutory and regulatory 

responsibilities of charter school governing bodies requiring board action in an open meeting 

 

  a) NAC 387.770(3) Inventory – Designation of the person responsible for the maintenance of property, equipment 

and inventory records to comply with NAC 387.770(3) 

 b) NRS 386.573(1) Orders for Payment – Designation of the person to draw all orders for the payment of money 

belonging to the charter school to comply with NRS 386.573(1) 

 c) NAC 387.770(3) Payment of Money – Prescription of the procedures by which orders for the payment of money 

belonging to the charter school must be approved and cumulative voucher sheets signed to comply with NRS 

386.575(2) 

 d) NAC 386.583 Retention – Adoption of rules for the academic retention of pupils to comply with NRS 386.583 

 e) NRS 386.585 Behavior – Adoption of written rules of pupil behavior and appropriate punishments for violation of 

the rules to comply with NRS 386.585 

 f) NAC 386.410(5) Contractor Evaluation – Review of the performance of each entity with whom the Board has 

entered into a contract to comply with NAC 386.410(5) 

 g) NAC 387.720 Tentative Budget – Public hearing on tentative budget to comply with NAC 387.720(3-6) 

 h) NAC 387.725 Final Budget – Adoption of final budget to comply with NAC 387.725(1) 

 i) NRS 386.605 Accountability Report – Review and approve the accountability information concerning the charter 

school that is required pursuant to NRS 385.347 to comply with NRS 386.605 

 j) NAC 387.775(5) Annual Audit – Presentation of the NAC 387.775 Annual Audit to the Board to comply with NAC 

387.775(5) 

 k) NAC 387.775(9) Audit Recommendations – Adoption or rejection of the recommendation of the report of the NAC 

387.775 Annual Audit to comply with NAC 387.775(9)  

 l) NRS 385.357(6) Achievement of Pupils – Receive, review and approve the NRS 385.357 plan to improve 

achievement of pupils to comply with NRS 385.357 

 m) NRS 386.600 Annual Report of Budget – Review and approve the NRS 386.600/NRS 387.303 annual report of 

budget, including the NRS 386.600(1)(a) written description of the progress of the charter school in achieving the 

mission and goals of the school set forth in its application, to comply with NRS 386.600 
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 n) NRS 386.552 Implementing New Statutes – Determination of which statutes and bills from the recent legislative 

session directly affect pupils, parents, teachers, administrators or other educational personnel of the charter school 

and require a plan for implementation to comply with NRS 386.552(1) 

 o) NRS 386.610(2) Progress Achieving Goals – Review and approve the NRS 386.610(2) written report of the progress 

of the school in achieving its educational goals and objectives to comply with NRS 386.610(2) 

 

 Dr. John Hawk stated that these will be standing items as they are laws the Board needs to be aware of for the current school 

year.  With regard to the implementation of new statues, Nevada State High School may see some issues due to limited 

categorical funding. The SPCSA now has regulatory power making the renewal process more difficult, but should have no 

affect overall. 

 

Member Vicki Brumberg moved to approve items 4a-o. Member Dianna Burns second the motion. Motion carried 

unanimously. 

 

 

5. Approval to continue staff and administrative performance incentives as approved by NSHS Governing Body on 

8/16/12, 8/15/2013, 08/21/2014. It is noted that Dr. John Hawk is requested to look at a new performance pay for 

administrators that may be adopted at a subsequent meeting.  
 

 Member Dianna Burns moved to continue staff and administrative performance incentives. Member Laurie Nanni 

seconded the Motion. Motion carried unanimously. 

 

6. Approval to seek a new facility for a third site opening within the next two years.  

Dr. Hawk stated Nevada State High School is looking to expand into a third site. Dr. John Hawk explained that the 

Summerlin location had a good price per square foot, but there is minimal room for the school to grow in that building. Dr. 

John Hawk suggested creating a boutique like office, similar to what was held by Nevada State High School on Basic and 

Water St. It would be located on the southwest side of town as well, and could be ran like a one room school house. Chair 

Zeller and Vice Chair Adamo sought clarification that this might split the population of the Summerlin campus. Dr. John 

Hawk stated that this could attract more students. 

 

Vice Chair Luke Adamo moved to approve to seek a new facility for a third site opening within the next two years. 

Member Vicki Brumberg seconded the motion. Motion carried unanimously. 

  

 

7. Board Member Comments  

 

 Board Members welcomed new members of the Nevada State High School administration. 

 

 

8. Public Comment on any action item on the agenda 

 

 There were no public comment requests. 

 

  

9. Adjournment  

 

 There being no further business, the meeting adjourned at 7:07 p.m. 

 

Vice Chair Luke Adamo moved to adjourn the meeting. Member Lauri Nani seconded the Motion. Motion carried 

unanimously.  
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This public notice has been posted at the locations including: Nevada State High School; 850 South Durango Drive Suite 

100; Las Vegas, NV 89145, Nevada State High School; 233 North Stephanie Street; Henderson, NV 89074, City of 

Henderson; 240 S Water Street; Henderson, NV 89015, Henderson Libraries; 280 S. Green Valley Parkway; Henderson, NV 

89012.  Clark County Library, Las Vegas Library, Spring Valley Library, Sunrise Library, West Charleston Library, Whitney 

Library, Sahara Library, Rainbow Library, West Las Vegas Library, State Public Charter School Authority. 

 

TELECONFERENCE MEETING // Toll Free: 1-866-953-2610   PIN #: 2600 
Date: Thursday, 10/15/2015 // Time: 6:30 pm // Location:  

Nevada State High School; 850 South Durango Drive Suite 100; Las Vegas, NV 89145 

SCHOOL PICTURES  // Anytime between 4 – 7pm 
 

AGENDA 
The public is hereby noticed that NSHS reserves the right to take agenda items out of posted order.  A time limit may be placed on 

public testimony by the Governing Body President in order to afford all members of the public who wish to comment an opportunity 

to do so within the timeframe available to the Body.  If you are requesting to be a part of the teleconference, then contact the NSHS 

not later than 2 days before the meeting to get the conference telephone number and meeting pin.  The public is hereby noticed that 

the Nevada State High School Governing Body reserves the right to take agenda items out of posted order, with the exception of 

public hearings, and items may be pulled or removed from the agenda at any time and items may be combined for consideration. A 

time for public comment is provided at the beginning and at the conclusion of the meeting. The Chair reserves the right to call on 

individuals from the audience or to allow for public comment at any time. Individuals providing testimony should be prepared to 

state their name, affiliation, and contact information during testimony. Time limit: A time limit (three minutes) will be imposed by 

the Governing Body Chair on public testimony in order to afford all members of the public who wish to comment an opportunity to 

do so within the timeframe available to the Governing Body. 

REGULAR MEETING GOVERNING BODY // NEVADA STATE HIGH SCHOOL 6:30 PM TO 7:30 PM 

Call to Order; Roll Call; Pledge of Allegiance (Shane Zeller, Chair of Governing Body) 

Approval of a flexible agenda (Action) 

1) Public comments on any action item on the agenda 
Governing Body Chair may impose a three minute time limit for each speaker. 

2) Executive update (Information/Discussion/Action) 

a) A school progress and quality update using staff performance incentives (John Hawk, COO)  

b) Update on denial of the College and Career Readiness Grant by Nevada State High School (John Hawk, COO) 

c) A school progress update on desired result using student scorecards (Wendi Hawk, CAO)  

d) Update on dissemination of accountability Nevada Report Card report NRS 385.347 to comply with NRS 386.605. 

3) Approval of Consent Agenda (Shane Zeller, Chair) (Information/Discussion/Action)  
Information concerning the following consent agenda items has been forwarded to Governing Body members for study prior to the meeting.  Unless a Governing Body Member or a member of the 

public has a question concerning a particular item and asks that it be withdrawn from the consent list, items are approved at one time by the Nevada State High School Governing Body. 

a) Approval of the minutes from 09/10/2015 NSHS Governing Body meeting  

b) Approval and ratification of purchase orders in compliance with school policy PLCY_03.003 

4) Approval of Nevada State High School’s Chief Operations Officer to execute a First Amendment to Lease at 850 

South Durango Drive, Suites 100 – 107 for an additional term from July 1, 2016 through June 30, 2019 under the 

conditions of the original lease and subject to any material changes made by the school sponsor the State Public 

Charter School Authority (John Hawk, COO) (Information/Discussion/Action) 

5) Approval for Nevada State High School to complete a renewal of the school’s written charter that is set to expire at the 

end of this school year 2015 – 2016 and engage in a charter contract with the State Public Charter School Authority.  

The school may complete an expedited renewal subject to an invitation from the State Public Charter School Authority  

(John Hawk, COO) (Information/Discussion/Action) 

6) Approval of the NAC 387.775 Annual Audit to the board to comply with NAC 387.775(5)  (John Hawk, Chief 

Operations Officer) (Information/Discussion/Action) 

7) Adoption or rejection of the recommendations of the report of the NAC 387.775 Annual Audit to comply with NAC 

387.775(9) (John Hawk, Chief Operations Officer) (Information/Discussion/Action) 

8) Approval of Nevada State High School Governing Body’s responses directly related to the statutory and regulatory 

responsibilities of charter school governing bodies requiring board action in an open meeting (John Hawk, Chief 

Operations Officer) (Information/Discussion/Action)  
a) NAC 387.770(3) Inventory – Designation of the person responsible for the maintenance of property, equipment and 

inventory records to comply with NAC 387.770(3) 
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b) NRS 386.573(1) Orders for Payment – Designation of the person to draw all orders for the payment of money 

belonging to the charter school to comply with NRS 386.573(1) 

c) NAC 387.770(3) Payment of Money –  Prescription of the procedures by which orders for the payment of money 

belonging to the charter school must be approved and cumulative voucher sheets signed to comply with NRS 

386.575(2) 

d) NAC 386.583 Retention –  Adoption of rules for the academic retention of pupils to comply with NRS 386.583 

e) NRS 386.585 Behavior –  Adoption of written rules of pupil behavior and appropriate punishments for violation of 

the rules to comply with NRS 386.585 

f) NAC 386.410(5) Contractor Evaluation – Review of the performance of each entity with whom the board has 

entered into a contract to comply with NAC 386.410(5)  

g) NAC 387.720 Tentative Budget – Public hearing on tentative budget to comply with NAC 387.720(3-6)  

h) NAC 387.725 Final Budget –  Adoption of final budget to comply with NAC 387.725(1)  

i) NRS 386.605 Accountability Report – Review and approve the accountability information concerning the charter 

school that is required pursuant to NRS 385.347 to comply with NRS 386.605.  

j) NAC 387.775(5) Annual Audit – Presentation of the NAC 387.775 Annual Audit to the board to comply with 

NAC 387.775(5)    

k) NAC 387.775(9) Audit Recommendations – Adoption or rejection of the recommendations of the report of the 

NAC 387.775 Annual Audit to comply with NAC 387.775(9)  

l) NRS 385.357(6) Achievement of Pupils – Receive, review and approve the NRS 385.357 plan to improve 

achievement of pupils to comply with NRS 385.357  

m) NRS 386.600 Annual Report of Budget – Review and approve the NRS 386.600/NRS 387.303 annual report of 

budget, including the NRS 386.600(1)(a) written description of the progress of the charter school in achieving the 

mission and goals  of the school set forth in its application, to comply with NRS 386.600   

n) NRS 386.552 Implementing New Statutes – Determination of which statutes and bills from the recent legislative 

session directly affect pupils, parents, teachers, administrators or other educational personnel of the charter school 

and require a plan for implementation to comply with NRS 386.552(1)   

o) NRS 386.610(2) Progress Achieving Goals – Review and approve the NRS 386.610(2) written report of the progress 

of the school in achieving its educational goals and objectives to comply with NRS 386.610(2)   

9) Approval of an amended NSHS Budget for FY1516 (Ref NAC 387.725/NAC 387.720  )   

(John Hawk, Chief Operations Officer) (Information/Discussion/Action)  

10) Approval to continue staff and administrative performance incentives as approved by NSHS Governing Body on 

8/16/12, 8/15/2013, 8/21/2014, and 8/20/2015.  It is requested that the Board adopt a new administrative performance 

incentive calculation for administrators that accounts for vertical and horizontal calculations rather than simply vertical 

calculations.  This new calculation was requested by the Governing Body last school year 2014 -2015 and then again 

this year in the administrative identified objective for the school’s Chief Operations Officer.  A beta example is 

provided for comparison. (John Hawk, COO) (Information/Discussion/Action) 

11) Approval for Nevada State High School to engage in opening a third site at 4250 East Bonanza that is owned by the 

same owner as the current facility at 850 S. Durango and that the lease and terms would be similar to those used to 

open 850 South Durango Drive.  The Chief Operations Officer of Nevada State High School is given the authority to 

negotiate and begin the amendment process to open a third site with the State Public Charter School Authority and 

begin filling out paperwork for any necessary conditional use permits with the appropriate jurisdiction to begin 

operation of the school by fall 2016.  The school may decide to seek replication rather than expansion of a third site 

depending on the ability to receive grant funds to support the replication. (John Hawk, COO) 

(Information/Discussion/Action) 

12) Approval for Nevada State High School’s Chief Operations Officer to work with the school’s lawyer and accountant to 

seek non-profit incorporation status under NRS 386.553(1). (John Hawk, COO) (Information/Discussion/Action) 

13) Approval for Nevada State High School to submit a letter of intent to complete a charter application to open a site in 

Northern Nevada Reno or Carson City area and is subject to Nevada State High School being eligible to become a 

non-profit corporation in Nevada and operate as a CMO.  (John Hawk, COO) (Information/Discussion/Action) 

14) Approval for Nevada State High School to apply for grant funds (US Department Charter School Program Grant) 

through the Nevada Department of Education and elsewhere that would allow for money to be used towards the 

dissemination, expansion and/or replication of Nevada State High School in areas of East Las Vegas, Reno, and/or 

Carson City areas. (John Hawk, COO) (Information/Discussion/Action) 

15) Board Member Comments 

16) Public Comments 

17) Adjournment 
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NEVADA STATE HIGH SCHOOL 

Governing Body Meeting (Teleconference) 

Thursday, October 15, 2015, 6:30 p.m.  

Nevada State High School  

850 South Durango Drive 

Las Vegas, NV 89145 

 

 

MINUTES OF MEETING 
APPROVED DURING PUBLIC MEETING ON 11/10/2015 

 
Members 

Present: Shane Zeller (Chair)—via teleconference, Vicki Brumberg—via teleconference, Dianna Burns, 

Laurie Nanni 

Members  
Absent: Luke Adamo (Vice-Chair) 

 

Others  
Present: Dr. John Hawk (Chief Operations Officer), Dr. Wendi Hawk (Chief Academic Officer), Mark 

Schumm (Director of Site Administration, Henderson), James Yoder (Director of Site 

Administration, Summerlin), MJ Franzen (Staff), Russ Klegovits (Community Member) 

 

 

 Call to Order/Roll Call/Pledge of Allegiance/Approval of a Flexible Agenda 

 

 Dr. John Hawk called the meeting to order at 6:34 p.m., with a quorum of four members present.  

 

 Laurie Nanni moved to approve a flexible agenda. Dianna Burns seconded the Motion. Motion 

carried unanimously. 

 

At this time, agenda item 1 was opened. 

 

1. Public Comment on any action item on the agenda 

 

There was no public present to comment on this item. 

 

2. Executive Update 

a. A school progress and quality update using staff performance incentives (John Hawk, COO)  

b. Update on denial of the College and Career Readiness Grant by Nevada State High School 

(John Hawk, COO) 

c. A school progress update on desired result using student scorecards (Wendi Hawk, CAO)  

d. Update on dissemination of accountability Nevada Report Card report NRS 385.347 to 

comply with NRS 386.605. 

 

Dr. John Hawk explained that the CCR Grant was denied and that he is expecting to receive detailed results 

of the application evaluation soon. Dr. Hawk thanked the Board members for their assistance by holding an 

emergency meeting to approve the school’s application. 

 

Dr. Wendi Hawk gave an update on the Scorecards. Data shows improvement of 2nd year students. Some 

student scores are low due to the fact that end-of-course assessment results are not available from the state. 

The school is working to obtain that information as soon as possible. Dr. Hawk shared a preliminary copy of 

the school’s Nevada Report Card. She stated that the school is appealing one student’s drop out coding. 
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Dianna Burns moved to approve agenda subsection items 2a-d. Vicki Brumberg seconded the 

Motion. Motion carried unanimously. 

3. Approval of Consent Agenda 

a. Approval of the minutes from 09/10/2015 NSHS Governing Body meeting 

b. Approval and ratification of purchase orders in compliance with school policy 

PLCY_03.003 

 

Dr. John Hawk explained that he is seeking approval for the purchase orders made on behalf of the school. 

No other discussion was held on these items. 

 

Laurie Nanni moved to approve agenda items 3a and b. Dianna Burns seconded the Motion. Motion 

carried unanimously. 

 

4. Approval of Nevada State High School’s Chief Operations Officer to execute a First Amendment to 

Lease at 850 South Durango Drive, Suites 100–107 for an additional term from July 1, 2016, through 

June 30, 2019, under the conditions of the original lease and subject to any material changes made by 

the school sponsor the State Public Charter School Authority (John Hawk, COO) 

(Information/Discussion/Action) 

 

Dr. John Hawk explained that he is seeking permission to extend the lease of the Summerlin building. If 

approved by the Board, Dr. Hawk will also seek the approval of the Nevada State Charter School Authority. 

No other discussion was held on this item. 

 

 Dianna Burns moved to approve agenda item 4. Laurie Nanni seconded the Motion. Motion carried 

unanimously. 

 

5. Approval for Nevada State High School to complete a renewal of the school’s written charter that is 

set to expire at the end of this school year 2015–2016 and engage in a charter contract with the State 

Public Charter School Authority. The school may complete an expedited renewal subject to an 

invitation from the State Public Charter School Authority (John Hawk, COO) 

(Information/Discussion/Action) 

 

Dr. John Hawk explained that he has been working with the Nevada State Charter School Authority 

(NSCSA) to develop an expedited charter renewal process. He is asking for approval from the Board to 

move forward with an expedited renewal with the NSCSA. No other discussion was held on this item. 

 

Vickie Brumberg moved to item 5. Dianna Burns seconded the Motion. Motion carried unanimously. 

 

6. Approval of the NAC 387.775 Annual Audit to the board to comply with NAC 387.775(5)  (John Hawk, 

Chief Operations Officer) (Information/Discussion/Action) 

 

Dr. John Hawk explained that this item is the school’s annual audit. He reported that the school has received 

a glowing report, and that the auditor indicated that he had no recommendations for improvement. He is 

asking the Board to approve the audit report. No other discussion was held on this item. 

 

Laurie Nanni moved to approve agenda item 7. Dianna Burns seconded the Motion. Motion carried 

unanimously. 

 

7. Adoption or rejection of the recommendations of the report of the NAC 387.775 Annual Audit to 

comply with NAC 387.775(9) (John Hawk, Chief Operations Officer) (Information/Discussion/Action) 

 

Dr. John Hawk again explained that the auditor indicated that he had no recommendations for improvement. 

No other discussion was held on this item. 

 

Laurie Nanni moved to approve agenda item 7. Dianna Burns seconded the Motion. Motion carried 

unanimously. 
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8. Approval of Nevada State High School Governing Body’s responses directly related to the statutory 

and regulatory responsibilities of charter school governing bodies requiring board action in an open 

meeting (John Hawk, Chief Operations Officer) (Information/Discussion/Action)  
a. NAC 387.770(3) Inventory – Designation of the person responsible for the maintenance of 

property, equipment and inventory records to comply with NAC 387.770(3) 

b. NRS 386.573(1) Orders for Payment – Designation of the person to draw all orders for the 

payment of money belonging to the charter school to comply with NRS 386.573(1) 

c. NAC 387.770(3) Payment of Money – Prescription of the procedures by which orders for 

the payment of money belonging to the charter school must be approved and cumulative 

voucher sheets signed to comply with NRS 386.575(2) 

d. NAC 386.583 Retention – Adoption of rules for the academic retention of pupils to comply 

with NRS 386.583 

e. NRS 386.585 Behavior – Adoption of written rules of pupil behavior and appropriate 

punishments for violation of the rules to comply with NRS 386.585 

f. NAC 386.410(5) Contractor Evaluation – Review of the performance of each entity with 

whom the board has entered into a contract to comply with NAC 386.410(5)  

g. NAC 387.720 Tentative Budget – Public hearing on tentative budget to comply with NAC 

387.720(3-6)  

h. NAC 387.725 Final Budget – Adoption of final budget to comply with NAC 387.725(1)  

i. NRS 386.605 Accountability Report – Review and approve the accountability information 

concerning the charter school that is required pursuant to NRS 385.347 to comply with 

NRS 386.605.  

j. NAC 387.775(5) Annual Audit – Presentation of the NAC 387.775 Annual Audit to the 

board to comply with NAC 387.775(5)   

k. NAC 387.775(9) Audit Recommendations – Adoption or rejection of the recommendations 

of the report of the NAC 387.775 Annual Audit to comply with NAC 387.775(9)  

l. NRS 385.357(6) Achievement of Pupils – Receive, review and approve the NRS 385.357 

plan to improve achievement of pupils to comply with NRS 385.357  

m. NRS 386.600 Annual Report of Budget – Review and approve the NRS 386.600/NRS 

387.303 annual report of budget, including the NRS 386.600(1)(a) written description of the 

progress of the charter school in achieving the mission and goals of the school set forth in its 

application, to comply with NRS 386.600  

n. NRS 386.552 Implementing New Statutes – Determination of which statutes and bills from 

the recent legislative session directly affect pupils, parents, teachers, administrators or 

other educational personnel of the charter school and require a plan for implementation to 

comply with NRS 386.552(1)  

o. NRS 386.610(2) Progress Achieving Goals – Review and approve the NRS 386.610(2) 

written report of the progress of the school in achieving its educational goals and objectives 

to comply with NRS 386.610(2)  

 

Dr. John Hawk explained that this is a standing agenda item which refers to items which the Board is 

required to review and approve by law. He referred Board members to their agenda packet for the 

corresponding reports. No other discussion was held on these items. 

 

Vicki Brumberg moved to approve agenda of items 7a-o. Laurie Nanni seconded the Motion. Motion 

carried unanimously. 

 

9. Approval of an amended NSHS Budget for FY1516 (Ref NAC 387.725/NAC 387.720) (John Hawk, 

Chief Operations Officer) (Information/Discussion/Action)  

 

Community member Russ Keglovits joined the meeting via teleconference at this time. Dr. John Hawk gave 

an overview of the budget. He explained changes made by the state regarding average daily enrollment, and 

how it affects the school’s revenue. He announced that a former employee may be returning to work for the 
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school and would work with Dr. Hawk in the area of operations. He asked the Board for approval of the 

amended budget. No other discussion was held on this item. 

 

 

Dianna Burns moved to approve agenda item 9. Laurie Nanni seconded the Motion. Motion carried 

unanimously. 

 

10. Approval to continue staff and administrative performance incentives as approved by NSHS 

Governing Body on 8/16/12, 8/15/2013, 8/21/2014, and 8/20/2015. It is requested that the Board adopt a 

new administrative performance incentive calculation for administrators that accounts for vertical 

and horizontal calculations rather than simply vertical calculations. This new calculation was 

requested by the Governing Body last school year 2014-2015 and then again this year in the 

administrative identified objective for the school’s Chief Operations Officer. A beta example is 

provided for comparison. (John Hawk, COO) (Information/Discussion/Action) 

 

Dr. John Hawk explained the reasoning behind the proposed changes to seek both horizontal and vertical 

calculations to performance incentives. Laurie Nannie stated that she thinks the idea is great because it 

improves the school. 

 

Laurie Nanni moved to approve agenda item 10. Dianna Burns seconded the Motion. Motion carried 

unanimously. 

 

11. Approval for Nevada State High School to engage in opening a third site at 4250 East Bonanza that is 

owned by the same owner as the current facility at 850 S. Durango and that the lease and terms would 

be similar to those used to open 850 South Durango Drive. The Chief Operations Officer of Nevada 

State High School is given the authority to negotiate and begin the amendment process to open a third 

site with the State Public Charter School Authority and begin filling out paperwork for any necessary 

conditional use permits with the appropriate jurisdiction to begin operation of the school by fall 2016. 

The school may decide to seek replication rather than expansion of a third site depending on the 

ability to receive grant funds to support the replication. (John Hawk, COO) 

(Information/Discussion/Action) 

 

Dr. John Hawk explained that the state has established a November deadline for schools/organizations to 

express an interest in charter expansions. Dr. Wendi Hawk provided an explanation of the difference 

between expansion and replication. Laurie Nanni asked that if the state denies the schools replication 

application, will there still be an opportunity for expansion. Both Dr. John Hawk and Dr. Wendi Hawk 

visited the Bonanza site and believe it will be an excellent location. The Board is being asked for permission 

to proceed with an expansion, but to also apply to the state for possible replication. 

 

Dianna Burns moved to approve agenda item 11. Vicki Brumberg seconded the Motion. Motion 

carried unanimously. 

 

12. Approval for Nevada State High School’s Chief Operations Officer to work with the school’s lawyer 

and accountant to seek non-profit incorporation status under NRS 386.553(1). (John Hawk, COO) 

(Information/Discussion/Action) 

 

Dr. John Hawk explained that as a sub-governmental agency, new law from the recent legislative session 

allows charter schools to incorporate as a non-profit organization. The state is encouraging interested parties 

to seek non-profit status in order to operate as a Charter Management Organization (CMO). Being a CMO 

allows leverage for expansion and/or replication. This would allow for the opportunity to expand in to 

northern Nevada. Dr. Hawk explained the implications that this action will have regarding the school and the 

board. He is asking for the Board to grant approval to leverage resources to seek non-profit status. 

 

Public Comment: Mr. Russ Keglovits stated that he agrees with Dr. Hawk’s interpretation of the new laws, 

and is believes that it was very forward thinking of the Legislature to make them. He looks forward to being 

able to work with Nevada State High School on this process. 
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Laurie Nanni moved to approve agenda item 12. Dianna Burns seconded the Motion. Motion carried 

unanimously. 

 

13. Approval for Nevada State High School to submit a letter of intent to complete a charter application 

to open a site in Northern Nevada Reno or Carson City area, and is subject to Nevada State High 

School being eligible to become a non-profit corporation in Nevada and operate as a CMO. (John 

Hawk, COO) (Information/Discussion/Action) 

 

Dr. Hawk explained that the application has not yet been made available to the public, and it is not known 

when it will be available. He would like to be proactive in seeking permission to move forward so that when 

the application is available, he already has permission to begin work immediately. He will keep the Board 

apprised of the process. No other discussion was held on this item. 

 

Laurie Nanni moved to approve agenda item 13. Dianna Burns seconded the Motion. Motion carried 

unanimously. 

 

14. Approval for Nevada State High School to apply for grant funds (US Department Charter School 

Program Grant) through the Nevada Department of Education and elsewhere that would allow for 

money to be used towards the dissemination, expansion and/or replication of Nevada State High 

School in areas of East Las Vegas, Reno, and/or Carson City areas. (John Hawk, COO) 

(Information/Discussion/Action) 

 

Dr. Hawk explained that this item is bringing together the previous items so that the school may move 

forward with expansion and/or replication. No other discussion was held on this item. 

 

 

Dianna Burns moved to approve agenda item 14. Laurie Nanni seconded the Motion. Motion carried 

unanimously. 

 

15. Board Member Comments 

 

No board member had any comments at this time. 

 

16. Public Comments 

 

Dr. John Hawk expressed his appreciation for both Mark Schumm and James Yoder, the two directors of site 

administration, for the great amount of work they have taken on in a short time. He is pleased with the 

progress that he has seen and the reports he has received. He is appreciative of them and their staff for their 

hard work. 

 

17. Adjournment 

 

Laurie Nanni moved to adjourn the meeting. Dianna Burns seconded the Motion. Motion carried 

unanimously. 

 

 Meeting ending time: 7:22 p.m. 
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